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Sazetak

Uvod. Uspesnu realizaciju svih aktivnosti, a posebno
u oblasti preventive, zdravstvene ustanove mogu da ostvare
samo ako su zaposleni visoko motivisani i adekvatno nagra-
deni za svoj rad. Sistem motivisanja najbolje je dizajnirati
tako da zaposleni dobiju one nagrade koje su za njih najbitni-
je. Zato se kao nuzan preduslov uspesnosti motivacije javlja
istrazivanje motiva i potreba zaposlenih.

Cilj rada. Ispitati koji su najznacajniji faktori motivaci-
je zdravstvenih radnika u preventivnim aktivnostima.

Metod. Istrazivanje je sprovedeno studijom slucaja u
Domu zdravlja Golubac, u periodu od decembra 2019. do
decembra 2020. godine. Rezultati preventivnih aktivnosti
zdravstvenih radnika Doma zdravlja Golubac analizirani su
u toku projektnih aktivnosti u 2020. godini u odnosu na re-
zultate iz 2018. godine. Stavovi zaposlenih o motivacionim
faktorima analizirani su na osnovu sprovedenog individual-
nog intervjua i ankete.

Rezultati. Rezultati preventivnog rada u 2020. godi-
ni kroz projektne aktivnosti su bili znacajno bolji od onih u
2018. godini. Odziv na skrining na dijabetes je iznosio 42%,
realizacija evidentiranja merenja krvnog pritiska dijabeticari-
ma je bila 58%, odredivanje HbAlc dijabeticarima je iznosilo
34% u 2020. godini. U 2018. godini realizacija skrininga je
bila 15%, krvni pritisak je izmeren kod 50% dijabeticara, a
HbAIC je realizovan kod 10%. Najznacajniji faktori moti-
vacije zdravstvenih radnika su znacaj preventivnih aktivnosti
za zdravlje stanovnika, uc¢es¢e direktora kao vode projekta,
oprema dobijena u toku projekta koja ¢e unaprediti rad, jasno
definisanje cilja i licna odgovornost za uspeh projekta.

Zakljucak. Motivacija zdravstvenih radnika je od veli-
kog znacaja za uspesno sprovodenje preventivnih aktivnosti.
Sprovedeno istrazivanje obezbeduju informacije rukovodio-
cima zdravstvenih organizacija o nac¢inima na koji se moze
povecati motivacija zaposlenih.

Kljuéne rec¢i: motivacija, zdravstveni radnici, preventi-
va, projektne aktivnosti
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Abstract

Introduction. Successful implementation of all activi-
ties, especially in the area of preventive medicine, healthcare
institutions may accomplish only if their employees are high-
ly motivated and properly rewarded for their work. The best
motivational system should be designed so the employees get
the rewards that matter to them. That is why research into
the motives and needs of employees appears as a necessary
prerequisite for the effectiveness of motivation.

Objective. We aimed at examining the most important
motivational factors for preventive activities in healthcare
workers.

Method. The research was conducted, as a case study,
in the Primary Healthcare Center (PHC), Golubac from De-
cember 2019 to December 2020. We analyzed the results of
the preventive activities of healthcare workers from the PHC
Golubac during project activities in 2020 and compared them
to the results from 2018. Employees" attitudes towards moti-
vational factors were analyzed based on the conducted indi-
vidual interviews and surveys.

Results. The results of preventive actions in 2020,
through project activities, were significantly better than those
in 2018. The diabetes screening response was 42%, the re-
alization of blood pressure measuring in diabetic patients
was 58%, and HbAlc was measured in 34% of diabetics in
2020. In 2018 screening realization was 15%, blood pressure
was measured in 50% of diabetics, and HbA1C in 10%. The
most important motivational factors for healthcare workers
were the importance of preventive activities for the people’s
health, the participation of the manager as the project leader,
the equipment gained during the project that will improve
their work, clearly defined goals, and personal responsibility
for the project’s success.

Conclusion. The motivation of healthcare workers
is of great importance for the successful implementation of
preventive activities. Our research provides information for
healthcare managers on ways to improve their employees’
motivation.

Keywords: motivation, healthcare workers, preven-
tion, project activities
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Uvod

Motivacija je proces pokretanja i usmeravanja zaposle-
nih ka odredenom cilju. Ona podsti¢e zaposlene da svojim
radom i angazovanjem obezbede ispunjenje organizacionog
cilja, ali istovremeno i realizaciju nekih svojih potreba usled
¢ega i dobijaju odredene nagrade'. Kako bi efekat bio veci, si-
stem motivisanja najbolje je dizajnirati tako da zaposleni do-
biju one nagrade koje su za njih najbitnije. Zato se kao nuzan
preduslov uspesnosti motivacije javlja istrazivanje motiva i
potreba zaposlenih.

Da bi motivacija bila uspesnija, podrazumeva se defi-
nisan cilj koji je izazovne prirode, dovoljno kompleksan, ali
ipak ostvariv, pri cemu se zaposlenima mora dati informacija
o stepenu ostvarenja datog cilja. Takode, uspesnost motivaci-
je zahteva redovno merenje performansi i davanje povratne
informacije, ne samo kako bi zaposleni znao da li je i u kojoj
meri ostvario cilj, ve¢ i da bi unapredio sopstveno znanje’.
Uspesnost u motivaciji moze biti jo§ veca ukoliko se zaposle-
nima ponude one nagrade koje oni o¢ekuju i vise vole. Stoga,
pre motivisanja zaposlenih potrebno je utvrditi Sta oni zapra-
vo zele dobiti na radnom mestu, odnosno da li viSe ocekuju
materijalne ili nematerijalne stimulacije’.

Za motivisanje zdravstvenih radnika se kao relevantne
javljaju unutrasnje motivacije, kao Sto su kontinuirano ob-
razovanje, davanje priznanja i pohvala za ostvareni rezultat,
mogucénosti napredovanja i razvoja u karijeri, kao i obezbe-
divanje raspolozivih resursa za rad*. U razli¢itim istrazivanji-
ma je potvrdeno da za zdravstvene radnike veéi znacaj imaju
nematerijalne nego materijalne nagrade’. U jednoj od studija
se navodi da lekari, medicinske sestre i tehnicari viSe vole
profesionalni razvoj, autonomiju u radu, ovlaséenja za odgo-
vornosti kako bi ispoljili svoje sposobnosti, davanje povratne
informacije, upravljanje stresom, kao i sticanje onih znanja
koja se ne odnose isklju¢ivo na posao koji se obavlja (sticanje
sposobnosti rada u timu, na ra¢unarima i sl.)’.

U skladu sa odredenim istrazivanjima koja su sprovede-
na u Republici Srbiji, za zaposlene u zdravstvenim organiza-
cijama se u 22,6% slucajeva kao relevantan podsticajni faktor
javlja zarada. Medutim, znacajan broj ispitanika u ovom slu-
Caju smatra da isklju¢ivo zarada nije dovoljna za motivaciju
na radnom mestu, ve¢ se mora vrsiti kombinovanje sa nema-
terijalnim sistemima nagradivanja’. Timski rad i dobri medu-
ljudski odnosi nalaze se na drugom mestu prema znacaju, a
potom dolazi zadovoljstvo zaposlenih koje nastaje na osnovu
zadovoljstva pacijenata dobijenom lekarskom uslugom.

Karakteristike dobro dizajniranog posla, koji deluje sti-
mulativno na motivaciju zaposlenih, su: vremenski jasno pre-
ciziran, omogucava primenu stecenog znanja, podrazumeva
sigurnost, daje moguénost napredovanja u karijeri, jasno je
povezan sa drugim zadacima, kao i sa nagradama koje ¢e se
dobiti realizacijom datog posla®’.

Motivacija na osnovu uces¢a zaposlenih se povecava
usled rasta morala, zadovoljstva poslom, zadovoljavanja co-

Introduction

Motivation is a process of moving and directing em-
ployees towards a certain goal. It encourages the employ-
ees to reach organizational goals with their hard work and
commitment. But at the same time they may fulfill some
of their needs and get rewarded for it.! In order to get bet-
ter performance, it's best to design a motivational system so
the employees get rewards that are best for them. Therefore,
the motive research and needs of the employees arise as the
necessary prerequisite for effective motivation.

To make motivation effective, the goal must be defined,
challenging, and complex enough but manageable. The em-
ployees must be given information on the level of the goal
accomplishment. Also, the effectiveness of motivation re-
quires regular performance measuring and feedback, not only
for the sake of employees following the level of goal accom-
plishment but to improve their knowledge.? Effectiveness in
motivation can be even greater if the employees are offered
the rewards they expect and prefer. Therefore, before moti-
vating employees, it's necessary to establish what they really
want to get at their workplace and if they prefer material or
immaterial stimulation.?

Intrinsic rewards appear to be relevant for the motiva-
tion of healthcare workers — continuous education, giving
recognition and praise for the achieved results, the possibility
of career growth and development, as well as procurement
of work resources.* Different studies confirmed healthcare
workers find immaterial things more relevant than material
ones.’ One of the studies stated physicians, nurses, and medi-
cal technicians prefer professional growth, work autonomy,
delegating responsibility so they could show their skills, giv-
ing feedback, stress management, and learning new things
that are not work-related (teamwork, computer skills etc.).6

Following some studies carried out in the Republic of
Serbia, it was shown that salary is a relevant incentive for
22.6% of those working in healthcare. Nevertheless, a signifi-
cant number of the respondents, in this case, consider salary
not the only incentive at work but it should be combined with
immaterial reward systems.”Teamwork and good interper-
sonal relations take second place, as far as their importance is
concerned, and employees’ satisfaction follows, as a result of
patients’ satisfaction with received medical care.

Well designed work, stimulating for the employees’
motivation, is characterized by time precision, enables the ap-
plication of the acquired knowledge, implies security, gives
the possibility of career growth, is clearly connected with
other tasks, as well as rewards, that will follow after work
completion.?’

Motivation based on employees” participation is multi-
plied due to morale growth, work satisfaction, fulfilling one’s
needs of higher order, the possibility to achieve some per-
sonal goal, as well as increased devotion to the organization.
When employees are able to participate in decision-making
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vekovih potreba viseg reda, mogucnosti da se ostvari neki lic-
ni cilj, kao i usled povecane organizacione privrzenosti. Kada
se zaposlenima obezbedi uc¢esée u odluéivanju, oni imaju mo-
gucnost primene steCenog znanja i iskustva, a usled poveca-
nja odgovornosti za konaéne ishode, dolazi do ulaganja veceg
nivoa napora u toku rada'®. U¢es¢e u odluc¢ivanju dovodi do
veéeg stepena motivacije i organizacione privrzenosti, §to iz
perspektive zdravstvenih organizacija moze dovesti do pove-
¢anja kvaliteta zdravstvene zastite.

U planu rada, svaki dom zdravlja ima definisan broj i
vrstu preventivnih usluga koje treba da realizuje u toj godi-
ni. Preventivne aktivnosti zaposleni sprovode svakodnevno u
svom radu. Realizacija preventivnih usluga uti¢e na kapita-
cionu ocenu i visinu zarade izabranog lekara i medicinskog
tehnicara koji je sa njim u timu. Zbog kompleksnosti posla,
lekari u malim domovima zdravlja, osim preventivnih aktiv-
nosti, imaju obavezu da leCe pacijente, zbrinjavaju hitne slu-
Cajeve 24 sata, rade vikendom i nocu, a ¢esto ne uspevaju da
ostvare planirane preventivne usluge. Potrebna je adekvatna
motivacija da bi se realizacija preventivnih usluga popravi-
la. Istrazivanja koja se bave ispitivanjem motivacije i nacina
poveéanja motivacije zdravstvenih radnika su ogranicena.
Rezultati ovog istrazivanja stvaraju osnovu za sprovodenje
buducih istrazivanja.

Cilj rada

Osnovni cilj istrazivanja je ispitati koji su najznacajniji
faktori motivacije zdravstvenih radnika u preventivnim ak-
tivnostima.

Metod

Istrazivanje u radu je sprovedeno primenom metode
studije slucaja, koja je realizovana u Domu zdravlja Golu-
bac, u periodu od decembra 2019. godine do decembra 2020.
godine. Analizirani su rezultati preventivnih aktivnosti zdrav-
stvenih radnika Doma zdravlja Golubac u toku projektnih
aktivnosti u 2020. godini u okviru Drugog projekta razvoja
zdravstva Srbije. Osnovni cilj projekta je bio evidentiranje
osoba sa povecanim rizikom za obolevanje od dijabetesa i bo-
lja kontrola le¢enja obolelih od dijabetesa. Lekari su osobama
starijim od 45 godina, koje ne boluju od dijabetesa, sprovodili
upitnik za procenu rizika za dijabetes tip 2 prema preporuka-
ma Nacionalnog vodica za prevenciju dijabetesa tip 2. Medi-
cinski tehniCari u timu su ispitanicima merili telesnu masu,
visinu, obim struka i odredivali glikemiju. Dijabeti¢arima je
meren krvni pritisak i upucivani su da urade HbA1C. Dobije-
ni podaci su ubacivani u elektronske baze podataka.

U projektu je uc¢estvovalo ukupno 16 zaposlenih Doma
zdravlja Golubac, od ¢ega sedam lekara, Cetiri medicinska
tehnicara, tri laboranta i po jedan administrativni radnik i in-

they can apply acquired knowledge and experience. Due to
increased responsibility for the final outcomes, more effort is
put into work assignments.!? Participation in decision-making
leads to a higher level of motivation and devotion to the or-
ganization. From the perspective of healthcare organizations,
this may lead to an increased quality of healthcare.

The work plan of every PHC contains a defined number
and sort of preventive services that should be realized during
the year. The employees perform preventive activities on the
daily basis. The realization of preventive services influences
the capitation mark and salary of the general practitioner and
his/her team nurse/technician. Due to work complexity, phy-
sicians in small PHCs, aside from preventive activities, must
treat sick patients, care for emergency cases 24 hours, work
on weekends and at night, and they often cannot succeed to
perform planned preventive services. Adequate motivation
is needed to improve the realization of preventive activi-
ties. Studies about motivation research and improvement in
healthcare workers are limited. The results of this study are
the basis of future research in the field.

Objective

We aimed at examining the most important motivation-
al factors for preventive activities in healthcare workers.

Method

The research was conducted as a case study in the Pri-
mary Healthcare Center (PHC), Golubac from December
2019 to December 2020. We analyzed the results of the pre-
ventive activities of healthcare workers from the PHC Golu-
bac during project activities in 2020, as a part of The Second
Project of healthcare development in Serbia. The main goal
of the project was to file persons with an elevated risk for dia-
betes and better diabetic control in the diseased. Physicians
performed a questionnaire on diabetes risk assessment in per-
sons over 45. The questionnaire was following The National
guidelines for diabetes prevention. Team medical technicians
measured respondents’ height, weight, waist, and glucose
level. Blood pressure and HbA1C were measured in diabetic
patients. The data were entered into electronic database.

A total of 16 employees from PHC Golubac participa-
ted in the project and 7 of them were physicians, 4 medical
technicians, 3 lab technicians, 1 admin, and 1 IT person. The
project manager was the PHC manager. The team members
were general practitioners (they had their own patients) and
preventive activities were part of their capitation rating. The
donated equipment included an HbA1C device, a weight sca-
le with a height gauge, 3 laptops, a computer, a projection
screen, a projector, and 6 blood pressure monitors. Mone-
tary compensation for participating in the project was from
15.000 to 45.000 RSD gross value.
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formaticar. Rukovodilac projekta bio je direktor Doma zdrav-
lja. Clanovi tima bili su svi izabrani lekari (koji imaju oprede-
ljene pacijente) i kojima se preventiva racuna u kapitacionu
ocenu. Oprema dobijena u projektu je: aparat za odredivanje
HbA1C, vage sa visinometrom, tri laptopa, racunar, projek-
ciono platno, projektor, Sest meraca krvnog pritiska. Materi-
jalna naknada za uces$ce u projektu iznosila je od 15.000 do
45.000 u bruto iznosu.

Stavovi zaposlenih o motivacionim faktorima anali-
zirani su na osnovu sprovedenog individualnog intervjua i
anonimne ankete. Anketa se sastojala iz 15 konstatacija, kroz
koje su zaposleni izrazavali svoj stav o klju¢nim motivacio-
nim faktorima. Stav o navedenim konstatacijama izrazavali
su gradacijski: 1 (uopste se ne slazem), 2 (pretezno se sla-
zem), 3 (nisam siguran), 4 (pretezno se slazem), 5 (potpuno
se slazem). Ponudene konstatacije su bile: jasna podela ulo-
ga, jasno definisan cilj, pravilnik koji je jasno definisao nacin
rada i kontrolu rezultata, profesionalni uspeh zbog uspesne
realizacije projekta, ué¢escée u projektu kroz planiranje i orga-
nizaciju svojih aktivnosti, poredenje rezultata sa rezultatima
drugih kolega, oprema dobijena u projektu koja ¢e unaprediti
rad, znacaj preventivnih aktivnosti za zdravlje stanovnika,
materijalna motivacija (novac dobijen u toku projekta), po-
hvale/nagrade za dobar rezultat, to je bio izazovan i kreativan
posao, ucescée direktora kao vode projekta, posao vremenski
preciziran, merenje rezultata i dobijanje povratne informacije
o postignutom uspehu, li¢na odgovornost za uspeh projekta.
Za obradu podataka kori$c¢ene su statisti¢ke tehnike poput de-
skriptivne statistiCke analize i1 frekvencije podataka. Za sta-
tisticku obradu podataka koriséen je program SPSSV24.

Rezultati

Ciljna populacija koju je projekat obuhvatio predstavlja
sve odrasle preko 45 godina u opstini Golubac, a to je 4.186
stanovnika. Skrining na dijabetes tip 2 je planiran da se spro-
vede na 986 osoba starijih od 45 godina. Realizacija je bila
414, sto predstavlja realizaciju od 42%. U 2018. godini, plan
je bio da skrining obuhvati 1.059 osoba starijih od 45 godina.
Realizacija je bila 159 osoba (15%).

Evidentiran broj osoba obolelih od dijabetesa tip 2 u
2020. godini u bazi podataka Knjige evidencije dijabetesa
(KED) bio je 587 osoba. Evidentirano je da je 341 obolelom
izmeren krvni pritisak, §to predstavlja realizaciju od 58%. U
2018. godini realizacija je bila 297 od 496 (50%). Ukupno je
kod 200 (34%) dijabeticara odreden HbA1C. Realizacija u
2018. godini je bila 10%.

10

Employees" attitudes towards motivational factors were
analyzed based on the performed individual interviews and
anonymous surveys. The survey consisted of 15 statements
through which employees expressed their attitudes on key
motivational factors. Their attitudes on given statements
were graded from 1 (I completely disagree), 2 (I mostly dis-
agree), 3 (I am not sure), 4 (I mostly agree), and 5 (I agree
completely). Offered statements were: clear distribution of
roles, clearly defined goals, the Rule book clearly defining
the way of working and results control, professional success
due to project realization, participating in the project through
planning and organizing their activities, results in comparison
with the results of their colleagues, the equipment donated
through the project which will improve their work, the im-
portance of preventive activities for people's health, mate-
rial motivation (money earned through the project), praise/
reward for good performance, it was a challenging and crea-
tive job, manager's participation as the project leader, timely
specified work, results measuring and getting feedback on
accomplished success, personal responsibility for the project
success. Statistical techniques, such as descriptive statistical
analysis and data frequency were used for data processing.
Program SPSSV24 was used for statistical data processing.

Results

The target population in the project included all peo-
ple over 45 years of age in Golubac municipality which was
4.186 inhabitants. Screening for diabetes type 2 was planned
for 986 persons over 45. The realization was 414 persons,
which would make a realization of 42%. In 2018, the plan
was to screen 1.059 persons over 45 years of age. The realiza-
tion was 159 persons (15%).

The recorded number of persons suffering from type
2 diabetes in 2020 in the DRB (Diabetes Record Book) da-
tabase was 587 persons. It was recorded that 341 diseased
persons had their blood pressure measured, which makes
58% realization. In 2018, the realization was 297 out of 496
(50%). HbA1C was measured in 200 diabetics (34%). Real-
ization was 10% in 2018.
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Slika 1. Rezultati projekta / Figure 1: Project results

Uspeh u realizaciji projekta i bolji rezultati u odnosu na
ostvarene rezultate u 2018. godini analiziran je intervjuima sa
ucesnicima projekta i popunjavanjem ankete. Cilj ovog dela
projekta je podrazumevao ispitivanje razloga poboljSanih
efekata projektnih aktivnosti i njihovo dovodenje u vezu sa
motivacijom zdravstvenih radnika. Karakteristike uzorka su
prikazane u tabeli 1. Najveéi broj ucesnika projekta je Zen-
skog pola (81,3%), prosecne starosti 41-50 godina (56,3%),
sa radnim stazom od 11 do 20 godina (37,5%), obavljaju me-
dicinske poslove (87,5%). Broj ispitanika koji ima zavrSen
fakultet i srednju $kolu je identican (po 43,8%).

The project realization success and better results, com-
pared to 2018 results, were analyzed through interviews with
the project participants and filling in the questionnaire. The
goal of this part of the project implied examining the reasons
for better effects of project activities and linking them with
healthcare workers motivation. Research sample characteri-
stics are shown in Table 1. The majority of the participants
were females (81,3%), of an average age from 41-50 (56,3%),
with work experience from 11 to 20 years (37,5%), doing me-
dical work (87,5%). The number of participants with univer-
sity and high school education was identical (43,8% each).

Tabela 1. Karakteristike uzorka / Table 1. Research sample charateristics

Element uzorka/ Sample element Frekvencija/ Frequency Ucesce u uzorku/ Sample participation
Pol/ Gender
Muski/ Male 3 18,8
Zenski/ Female 13 81,3
Godine starosti/ Age
20-30 - -
31-40 4 25
41-50 9 56,3
51-60 2 12,5
Preko 60/ Over 60 1 6,3
Obrazovanje/ Education
Fakultet/ University 43,8
Visa skola/ College 2 12,5
Srednja $kola/ High school 7 43,8
Radni staz/ Work experience
Do 5 godina/ Up to 5 years 1 6,3
6-10 godina/6-10 years 3 18,8
11-20 godina/11-20 years 6 37,5
21-30 godina/21-30 years 5 31,3
Preko 30 godina/ Over 30 years 1 6,3
Vrsta posla u organizaciji/ Kind of work in the organization
Medicinski poslovi/ Medical jobs 14 87,5
Nemedicinski poslovi/ Non-medical jobs 2 12,5

11
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U tabeli 2 prikazani su rezultati deskriptivne statisticke
analize, a potom su prikazane frekvencije odgovora za svaku

konstataciju.

ment.

Tabela 2. Rezultati deskriptivne statistiCke analize: motivacioni faktori
Table 2. Results of descriptive statistics: motivational factors

Table 2 shows the results of the descriptive statistical
analysis and then the frequencies of answers for each state-

Aritmeticka Standardna
Red. br. Konstatacije/ Statements sredina/ Arithmetic devijacija/
mean Standard deviation
1. Jasne podele uloga/ Clear distribution of roles 4,18 1,1
2. Jasno definisan cilj/ Clearly defined goals 4,43 1,03
3. Pravilnik koji je jasno definisao nacin rada i kontrolu rezultata/ The 431 119
Regulation book clearly defining the way of working and results control ? ’
4. Profesionalni uspeh zbog uspesne realizacije projekta/ Professional success 3.03 161
due to project realization ’ >
5. Ucesce u projektu kroz planiranje i organizaciju svojih aktivnosti/ 431 101
Participating in the project through planning and organizing their activities ? ?
6. Poredenje rezultata sa rezultatima drugih kolega/ Results in comparison with
. 3,68 1,3
the results of their colleagues
7. Oprema dobijena u toku projekta, koja ¢e unaprediti rad/ The equipment 45 0.89
donated through the project which will improve their work i ’
8. Znacaj preventivnih aktivnosti za zdravlje stanovnika/ The importance of 481 0.54
preventive activities for people’s health ? ’
9. Materijalna motivacija (novac dobijen u toku projekta)/ Material motivation 4 136
(money earned through the project) ’
10. Pohvala/nagrada za dobar radni u¢inak/ Praise/reward for good performance 3,81 1,42
11. To je bio izazovan i kreativan posao/ It was a challenging and creative job 4,18 0,98
12. Ucesce direktora kao vode projekta/ Manager's participation as the project
4,56 0,89
leader
13. Posao vremenski preciziran/ Timely specified work 4,25 1,06
14. Merenje rezultata i dobijanje povratne informacije o postignutom uspehu/
. . . 3,81 1,51
Results measuring and getting feedback on accomplished success
15. Li¢na odgovornost za uspeh projekta/ Personal responsibility for the project 431 0.87
success ’ ’

Rezultati deskriptivne statistike pokazuju da najvecu
vrednost aritmeti¢ke sredine ostvaruje konstatacija koja se
odnosi na znacaj preventivnih aktivnosti za zdravlje stanov-
nika (4,81). Kod ove konstatacije je ostvarena najniza stan-
dardna devijacija (0,54) koja ukazuje na visok stepen slaga-
nja stavova ispitanika. Najmanji zna¢aj ima konstatacija koja
ukazuje na poredenje sa rezultatima drugih kolega (3,68). Re-
zultati frekvencije odgovora ispitanika su prikazani u tabeli 3.
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The results of descriptive statistics show the biggest
value of the arithmetic mean was for the statement on the
importance of preventive activities on people’s health (4,81).
In this statement, the lowest standard deviation was achieved
(0.54), which implies a high level of attitudes agreement
between participants. The lowest importance was for the
statement showing the comparison of the results with other
colleagues’ results (3.68). The frequency of participants™ an-
swers is shown in Table 3.
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Tabela 3. Rezultati statistiCke analize: frekvencija stavova
Table 3. Results of statistical analysis: attitude frequency

lierd. Konstatacije/ Statements 1 2 3 4 5

1. Jasne podele uloga/ Clear distribution of roles 6,3% | 31,3% 62,5%

2. Jasno definisan cilj/ Clearly defined goals 6,3% | 18,8% 75%
Pravilnik koji je jasno definisao nacin rada i kontrolu rezultata/ The o o o o

3 Regulation book clearly defining the way of working and results control 6,3% 18.8% | 6,3% | 68,8%

4 Profes1ona.1n1 uspgh zbog uspesne realizacije projekta/Professional success 18.8% 12.5% | 63% | 62.5%
due to project realization

5. Uce.sc.e u .prOJ‘ektu kroz.plamranje i organizaciju svojih ‘al.<t1vnos.t1/ o 63% | 18.8% | 12.5% | 62.5%
Participating in the project through planning and organizing their activities

6. Poredenje rezulte}ta sa rezultatima drugih kolega/ Results in comparison with 6.3% 63% | 43.8% 43.8%
the results of their colleagues

7 Oprema dobijena u toku projekta, koja ¢e unaprediti rad/ The equipment 25% 75%

) donated through the project which will improve their work ’ ¢

g Znacaj preven.tn./n.lh aktivnosti za zdravlje stanovnika/ The importance of 6.3% 63% | 87.5%
preventive activities for people’s health

9. Materijalna motivacija (novac (.10le en u toku projekta)/ Material motivation 12,5% 12,5% | 25% 50%
(money earned through the project)

10. Pohvala/nagrada za dobar radni u¢inak/ Praise/reward for good performance 12,5% | 6,3% 12,5% 25% 43,8%

11. To je bio izazovan i kreativan posao/ It was a challenging and creative job 6,3% | 18,8% | 25% 50%

1. }izzze direktora kao vode projekta/ Manager's participation as the project 6.3% 63% | 12.5% | 75%

13. Posao vremenski preciziran/ Timely specified work 6,3% 25% 6,3% | 62,5%

14 Merenje rezultgta i dobij anje povratne informacije o postignutom uspehu/ 12.5% | 63% 25% 56.3%
Results measuring and getting feedback on accomplished success

15 lﬂzg:szdgovomost za uspeh projekta/ Personal responsibility for the project 259 18.8% | 56.3%

Ako se posmatraju rezultati frekvencije, primecuje se
da su ispitanici u najve¢em broju slucajeva visoko saglasni sa
definisanim konstatacijama. Najve¢i nivo frekvencije ostva-
ren je kod znacaja preventivnih aktivnosti sa kojom je visoko
saglasno 87,5% ispitanika. Visoka saglasnost postoji za kon-
statacije jasno definisanog cilja i ucesée direktora kao vode
projekta 75%. Stavovi prema faktorima motivacije medicin-
skog i nemedicinskog osoblja koje je ucestvovalo u projektu
prikazani su u tabeli 4.

If we look at the frequency results, we can notice the
participants were mostly highly concurrent with defined
statements. The highest level of frequency was achieved in
the importance of preventive activities and 87.5% of the par-
ticipants were highly agreeable. A high level of agreement
was found for statements of clearly defined goals and partici-
pation of the manager as the project leader - 75%. Attitudes
towards motivational factors of medical and non-medical
staff who participated in the project are shown in Table 4.
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Tabela 4. Rezultati statistiCke analize: stavovi medicinskog i nemedicinskog osoblja
Table 4. Results of statistical analysis: medical and non-medical staff attitudes

Aritmeticka sredina/ Arithmetic mean
Red. Konstatacije/ Statements Me.dicinskf) Nemefiicinsko
br. osoblje/ Medical osoblje/ Non-
staff medical staff
Jasne podele uloga/ Clear distribution of roles 4,21 4
2. Jasno definisan cilj/ Clearly defined goals 4,5 4
3. Pravilnik koji je jasno definisao nacin rada i kontrolu rezultata/ The Regulation 435 4
book clearly defining the way of working and results control ’
4. Profesionalni uspeh zbog uspesne realizacije projekta/ Professional success due to 3.0 4
project realization >
S. Ucesce u projektu kroz planiranje i organizaciju svojih aktivnosti/ Participating in 48 45
the project through planning and organizing their activities ’ ’
6. Poredenje rezultata sa rezultatima drugih kolega/ Results in comparison with the 378 3
results of their colleagues ’
7. Oprema dobijena u toku projekta, koja ¢e unaprediti rad/ The equipment donated 457 4
through the project which will improve their work ?
8. Znacaj preventivnih aktivnosti za zdravlje stanovnika/ The importance of 4.92 4
preventive activities for people’s health ’
9. Materijalna motivacija (novac dobijen u toku projekta)/ Material motivation
. 3,92 4,5
(money earned through the project)
10. Pohvala/nagrada za dobar radni u¢inak/ Praise/reward for good performance 3,85 3,5
11. To je bio izazovan i kreativan posao/ It was a challenging and creative job 4,14 4,5
12. Ucesce direktora kao vode projekta/ Manager's participation as the project leader 4,5 5
13. Posao vremenski preciziran/ Timely specified work 4,42 3
14. | Merenje rezultata i dobijanje povratne informacije o postignutom uspehu/ Results 3.92 3
measuring and getting feedback on accomplished success ’
15. Lic¢na odgovornost za uspeh projekta/ Personal responsibility for the project 45 3
success ’

Sagledavanjem rezultata u tabeli 4 sti¢e se zakljucak da
je medicinsko osoblje vise bilo motivisano za uéescée u pro-
jektu, nego nemedicinsko osoblje. U tom pogledu, zaposlene
zdravstvene radnike na projektu posebno motivise ¢injenica
da se preventivnim delovanjem obezbeduje pozitivan uticaj
na zdravlje ljudi. U tabeli 5 prikazani su rezultati koji se od-
nose na razliku u motivaciji ispitanika razli¢itog obrazovanja.
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Observing the results in Table 4, the conclusion can be
made that medical staff was more motivated to participate in
the project than non-medical. In that regard, the participating
healthcare workers were especially motivated by the fact that
preventive doing may provide a positive effect on people’s
health. The results on motivational differences in participants
of different levels of education are shown in Table 5.
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Tabela 5. Rezultati statistiCke analize: stavovi zaposlenih razli¢itog obrazovanja
Table 5. Results of statistical analysis: employees’ attitudes in relation to their education

Aritmeticka sredina/ Arithmetic mean
Red. . . .
br. Konstatacije/ Statements Fakultet/ Visa §kola/ Srednja §kola/
University College High school
Jasne podele uloga/ Clear distribution of roles 4 4,3 4,2
Jasno definisan cilj/ Clearly defined goals 4 43 4,5
Pravilnik koji je jasno definisao nacin rada i kontrolu rezultata/
The Regulation book clearly defining the way of working and results 4 4,3 4,2
control
4. Profesionalni uspeh zbog uspesne realizacije projekta/ 3 43 4
Professional success due to project realization ’
S. Ucesce u projektu kroz planiranje i organizaciju svojih aktivnosti/
Participating in the project through planning and organizing their 4 4,7 43
activities
6. Poredenje rezultata sa rezultatima drugih kolega/ 342 3 35
Results in comparison with the results of their colleagues ’ ?
7. Oprema dobijena u toku projekta, koja ¢e unaprediti rad/ The 414 4 5
equipment donated through the project which will improve their work ’
8. Znacaj preventivnih aktivnosti za zdravlje stanovnika/ The
. . o . 4,85 43 4,8
importance of preventive activities for people's health
9. Materijalna motivacija (novac dobijen u toku projekta)/ 428 47 3.9
Material motivation (money earned through the project) ? ’ ?
10. Pohvala/nagrada za dobar radni u¢inak/
. 3,28 4 3,8
Praise/reward for good performance
11. To je bio izazovan i kreativan .pos'ao/ 3.85 4,67 415
It was a challenging and creative job
12. Ucescée direktora kao vode projekta/
. T . 4,14 5 4,5
Manager's participation as the project leader
13. Posao vremenski preciziran/ Timely specified work 4 3,7 4,2
14. | Merenje rezultata i dobijanje povratne informacije o postignutom
uspehu/ Results measuring and getting feedback on accomplished 3,14 3,7 3.8
success
15. Lic¢na odgovornost za uspeh projekta/ 45 3
Personal responsibility for the project success ’

Posmatrajuci rezultate u tabeli 5 primecuje se da su
ispitanici sa zavrSenim fakultetom najviSe motivisani ¢inje-
nicom da se preventivnim aktivnostima unapreduje zdravlje
ljudi, jer je u tom pogledu ostvarena najvisa aritmetic¢ka sre-
dina (4,85). Ispitanici sa viSom $kolom najviSe su motivisani
liderskim stilom rukovodioca projekta (aritmeticka sredina =
5), dok je za ispitanike sa srednjom Skolom najbitnija oprema
dobijena u toku projekta (aritmeticka sredina = 5), ali je i za
njih veoma bitan znacaj preventivnih aktivnosti za zdravlje
ljudi (aritmeticka sredina = 4,8).

Observing the results in Table 5, we noticed the par-
ticipants who finished university education were the most
motivated by the fact that preventive activities improve
people’s health and it was shown as the highest arithmetic
mean achieved (4.85). The participants who finished college
were the most motivated by the leadership style of the proj-
ect manager (arithmetic mean = 5), while for the participants
with finished high school donated equipment during the proj-
ect was the most important (arithmetic mean = 5), but the
importance of preventive activities on people's health was as
important for them, as well (arithmetic mean = 4.8).
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Diskusija

Sprovedeno istrazivanje pokazuje da je najznacajniji
faktor motivacije zdravstvenih radnika, u preventivnim ak-
tivnostima, znacaj preventivnih aktivnosti za zdravlje stanov-
nika. Za tu konstataciju postoji i najznacajnija saglasnost uce-
snika projekta. Objasnjenje za ovakve stavove zdravstvenih
radnika su pre svega opredeljenje za ovaj poziv iz Zelje da se
pomaze ljudima i saznanje o znacaju preventivnih aktivnosti
kroz skolovanje i edukaciju.

Slede¢i po vaznosti motivacioni faktori su ucesée di-
rektora kao vode projekta i oprema dobijena u toku projekta
koja ¢e unaprediti rad, jasno definisanje cilja i licna odgo-
vornost za uspeh projekta. Materijalna motivacija se nalazi
na 11/15. poziciji po znacaju kao motivacioni faktor. Najma-
nje znacajan motivacioni faktor je poredenje sa rezultatima
drugih kolega. Kulturoloski je zdravstvenim radnicima u na-
$oj zemlji znacajna podrska nadredenog i postojanje lidera
u novim aktivnostima, kao i ose¢aj odgovornosti za uspeh
projekta, ali i nedostatak rivalstva i takmicarskog odnosa u
profesionalnim aktivnostima, koji je svojstven nekim drugim
kulturama.

Postoje razlike u motivacionim faktorima izmedu medi-
cinskih i nemedicinskih radnika. Za medicinske radnike naj-
vedi znacaj imaju znacaj preventivnih aktivnosti za zdravlje
stanovnika i dobijena oprema koja ¢e unaprediti rad. Neme-
dicinskim radnicima je najznacajnije ucesce direktora u pro-
jektu, kreativnost posla i materijalna motivacija. Ova razlika
u motivacionim faktorima je i ocekivana zbog razli¢itog ob-
razovanja, strucnosti i posla koji obavljaju.

Lekari, medicinski i laboratorijski tehnicari saglasni su
oko znacaja preventivnih aktivnosti za zdravlje stanovnika
kao motivacionog faktora, ali je dobijena oprema za medi-
cinske radnike sa srednjom skolom znacajnija u listi priori-
teta. Osim toga, uceS¢e direktora i jasno definisan cilj je za
njih od veceg znacaja nego za lekare. Lekarima je materijalna
motivacija na drugom mestu, ali su na visokim pozicijama i
ucesce direktora, i nabavka opreme. Nesto veci znacaj nabav-
ke opreme, kao motivacioni faktor za zaposlene sa srednjom
Skolom, je verovatno razlog jer ¢e tu opremu uglavnom di-
rektno oni koristiti u svakodnevnom radu. Materijalna moti-
vacija kao znacajniji faktor motivacije za lekare je verovatno
zbog nominalno vecéeg iznosa koji su lekari dobili u toku re-
alizacije projekta.

Dobijeni rezultati su ve¢im delom u skladu sa do sada
sprovedenim istrazivanjima motivacije u zdravstvenim usta-
novama u Srbiji.

Prema rezultatima istrazivanja Krstica i saradnika,
sprovedenog u zdravstvenim ustanovama u Beogradu, Po-
zarevcu, Pirotu, Nisu, Novom Sadu, Zrenjaninu, Krusevcu,
Novom Pazaru i Varvarinu, najznacajniji faktori motivacije
zaposlenih su: visina finansijske nadoknade za rad, dobri me-
duljudski odnosi, timski rad, ali i unapredenje zdravlja sta-
novnistva i zadovoljstvo pacijenata'’.
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Discussion

Our research shows the most important motivation-
al factor in preventive activities for healthcare workers is
the importance of preventive activities for people's health.
There's the most significant concordance for this statement
among project participants. The explanation for this attitude
could be, above all, healthworkers™ orientation to help people
and their knowledge gained through medical school and edu-
cation on the importance of preventive activities.

The next most important motivational factors are the
manager's participation, as the team leader, and the equip-
ment gained during the project which will improve work
quality, clearly defined goals, and personal responsibility for
the project’s success. Material motivation is in the 11th/15th
position considering its importance as a motivational factor.
The least important motivational factor is the comparison
with the results of other colleagues. Support of the superi-
ors and leaders’ presence in the new activities, as well as the
feeling of responsibility for the project’s success, are cultural
characteristics of our healthcare workers. On the other hand,
they lack rivalry and competitive relationships in profession-
al activities which is inherent to some other cultures.

There are differences in motivational factors between
medical and non-medical staff. The importance of preventive
activities for people’s health and provided equipment that
will improve their work are the most important for medical
staff members. The manager's participation in the project, job
creativity, and material motivation are the most important for
non-medical staff members. This difference in motivational
factors is expected due to the different educational levels,
competence and job they do.

Physicians, medical and lab technicians are unanimous
on the importance of preventive activities for people’s health,
as a motivational factor, but provided equipment is on the
priority list of medical workers with finished high school.
Besides, the manager's participation and clearly defined
goals are of greater importance for them than physicians.
Material motivation is in second place for physicians but
the manager's participation and provided equipment are also
highly ranked. The somewhat greater importance of equip-
ment procurement, as a motivational factor for workers with
finished high school, is probably due to the fact that they'1l be
the ones mostly using it in their everyday work. Material mo-
tivation, as an important motivational factor for physicians, is
probably due to the greater nominal sum they received in the
project realization.

The obtained results are mostly in line with the previous
research on motivation in healthcare facilities in Serbia.

According to Krstic et al. research results, conducted in
Belgrade, Pozarevac, Pirot, Novi Sad, Zrenjanin, Krusevac,
Novi Pazar, and Varvarin, the most important motivational
factors for the employees were salary, good interpersonal re-
lations, teamwork, but the improvement of people’s health
and patients’ satisfaction, as well."!
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Rezultati istrazivanja Radeviéa i saradnika, sprovede-
nog u zdravstvenim ustanovama primarnog nivoa zdravstve-
ne zastite u Sumadijskom okrugu, ukazuju da je znaéajan mo-
tivacioni faktor podrska koju pruza rukovodilac'?.

Studija sprovedena u domovima zdravlja u Beogradu i
Valjevu (domu zdravlja i ops$toj bolnici), ukazuje da zdrav-
stvene radnike motivi§u mogucnost unapredenja i napredova-
nja, podrska rukovodioca, pohvala za dobro obavljen posao,
finansijska nadoknada za rad, posedovanje savremene opre-
me za rad, postojanje dobrih meduljudskih odnosa na radnom
mestu, postizanje ciljeva zdravstvene ustanove'.

Rad poseduje izvesna ograni¢enja. Veli¢ina uzorka
ograni¢ava primenu kompleksnijih statistickih metoda. Za
procenu motivacije potrebno je primeniti neki od zvani¢nih
mernih instrumenata za merenje motivacije.

Zakljuéak

Rezultati istrazivanja pokazuju da je za zaposlene u
zdravstvenim organizacijama znacajna materijalna i nema-
terijalna motivacija. NajznaCajniji motivacioni faktori su
vezani za unapredenje zdravlja pacijenata, opremanje usta-
nove kvalitetnom opremom i ostvarenje postavljenih ciljeva.
Znacajna je materijalna stimulacija i adekvatan liderski stil
upravljanja, narocito u projektnim aktivnostima. U praktic-
nom pogledu, rezultati istrazivanja pruzaju informacije ruko-
vodiocima zdravstvenih organizacija kako se moze povecati
motivacija zaposlenih.

Research results of Radevic et al. conducted in the
healthcare facilities on the primary healthcare level in
Sumadija county show the important motivational factor is
superior's support.'?

The study conducted in PHC in Belgrade and Valjevo
(PHC and local hospital) shows healthcare workers are mo-
tivated by the possibility of improvement and promotion,
superior's support, praise for the job well done, financial
compensation, possession of modern equipment, good inter-
personal relations at work, goal achievement of the health-
care facility.!

There are certain study limitations. The sample size
limits use of the complex statistical methods. Some of the
official measuring instruments for motivation measurement
should be applied for the motivation assessment.

Conclusion

The research results show that for the employees work-
ing in healthcare facilities material and immaterial motiva-
tion are important. The most important motivational factors
are associated with patients’ health improvement, equipping
the institutions with quality gear, and achieving set goals. The
material motivation and an adequate leadership style man-
agement are important, especially in project activities. From
the practical point of view, research results give information
to healthcare institution managers how to increase employ-
ees’ motivation.
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