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Abstract

The aim of the paper is to identify main obstacles in small and medium enterprises and evaluate
similar and different features of the state support for entrepreneurship in Slovakia and the Czech
Republic, based on detailed analysis and data from questionnaire research. Paper is divided into 5
chapters. In the introduction, authors are trying to focus on purpose of why it is important to support
SMEs. The second chapter defines entrepreneurial support and individual support programs for
SME:s in the Czech Republic and Slovakia by the European Union and by individual countries. The
third chapter focuses on selected questions from research, which was made under the auspices of the
project “How to prevent SMEs from failure”. It’s followed by a discussion and conclusion in which
authors point out the biggest obstacles to SMEs that prevent them from successfully remaining on
the market.

Keywords: entrepreneurship, small and medium enterprises, support tools and programs for SMEs,
obstacles for SMEs

1. INTRODUCTION

“In the case of ordinary people without
any extreme talent, business can be seen as a
faster way to make money. An entrepreneur
does not have to be an expert in any field. It's
best to know a little bit of everything, keep
track and don t give up.”

(Henry Ford)

* Corresponding author: labudoval23@gmail.com

DOI: 10.5937/sjm14-23494

Micro, small and medium enterprises
(SMESs) play a central role in the economy of
a country. They are the driving power of the
economy and significantly contribute to the
creation of jobs and economic growth,
ensuring prosperity and social stability of a
country. They have a significant value in the
creation of entrepreneurial spirit in a country
and in supporting innovations, and thus have
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a crucial influence on the competitiveness
and employment rate of a country. Given
their importance for the economy, they are a
significant pivot of the EU policy’s attention.
It is not typical for SMEs to be owned by
foreign entities. They represent domestic
capital, local ownership, and therefore the
business impact, whether positive or
negative. The European Initiative - Small
Business Act has a specific contribution to
SME development and seeks to combat the
need for SMEs to be prioritized over the
needs of large companies. The goal is to
support business and ensure a stable and
appropriate business environment for SMEs,
in order for these businesses to grow,
generate greater value in the overall
economy and develop their potential within
the global economy. The aim of the paper is
to identify main obstacles in small and
medium enterprises and evaluate similar and
different features of the state support for
entrepreneurship in Slovakia and Czech
Republic, based on detailed analysis and data
from questionnaire research.

2. SUPPORT SYSTEM FOR AN SME
BUSINESS WITHIN THE CONTEXT
OF THE EUROPEAN UNION

The European Union has a complex
system of support in various areas, such as
regional and urban  development,
employment and social inclusion, agriculture
and rural development, maritime and fishing
policy, research and innovations or
humanitarian aid. Support pertains mainly to
providing financial means, with more than
76% of the EU budget managed in the form
of a partnership with national and regional
authorities as part of the so-called shared
management (European Commission, 2016).
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Incorporation of behavioural economics
elements can help to create a more
decider friendly decision making
environment for those who are faced with
difficulties (Moore et al., 2018). These are
mainly the 5 European Structural and
Investment Funds (“ESIF” from this point
on), which help fulfil the Strategies 2020
goals:

» the European Union has a complex
system of support in various areas, such as
regional and  urban  development,
employment and social inclusion,
agriculture and rural development, maritime
and fishing policy, research and innovations
or humanitarian aid. Support pertains mainly
to providing financial means, with more than
76% of the EU budget managed in the form
of a partnership with national and regional
authorities as part of the so-called shared
management. These are mainly the 5
European Structural and Investment Funds
(“ESIF”), which help fulfils the goals of the
European Fund of Regional Development
(EFRD), which focuses on the strengthening
of economic, social and territorial cohesion
in the European Union through removing
inequality between its regions,

* the European Social Fund (ESF),
which focuses on improving the situation of
the most vulnerable individuals threatened
by poverty, mainly through investments into
human sources, with the goal of improving
the opportunities in the area of employment
and education in the EU,

» the Cohesion Fund (CF), the goal of
which is to decrease the economic and social
inconsistencies and to support long-term
sustainable development, it is therefore
focused on those member states whose GDP
per inhabitant is lower than 90% of the EU
average;

* the European Agricultural Fund for
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Rural Development (EAFRD), which
supports mainly rural areas of the EU (the
so-called Rural development program);

* the European Maritime and Fisheries
Fund (EMFF), that supports maritime and
fisheries policy.

The support for SME:s is, given their key
position in the economy, one of the most
significant topics in the European Union. It is
carried out in various forms and provided
directly through grants, loans and guarantees
(EIB) or through programs managed at the
national and regional level (the
aforementioned ESIF). Bartlett and Ghoshal
(2003) claimed that companies instead
require three kinds of specialists—business
managers, country managers, and functional
managers—and a set of senior executives to
nurture the specialists and coordinate their
efforts. SMEs can also utilize many
measures of non-financial aid, in the form of
programs and services for the support of
entrepreneurship (SARIO, 2018). Small and
medium enterprises, i.e. businesses under
250 employees and under an annual turnover
of 50 mil. EUR, form the decidedly most
numerous segment of businesses in Europe,
a fact also proven by looking at statistics —
99% of all businesses in Europe are SMEs,
with SMEs employing almost 75% of all
people working in the private sector. For this
reason, not only Slovakia, but also the EU as
a whole has an eminent interest in fostering
favourable conditions for their functioning
and development.

It is precisely the quality of the business
environment that is often considered the
main factor of long-term economic
competitiveness and long-term sustainable
development of small and medium
enterprise. Although the auditor is one of the
most important external business partners for
an SME in terms of knowledge transfer and
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the mitigation of internal risks, an
investigation of the performance drivers of
the qualitative change induced by auditing
has not taken place to date. According to the
OECD, it is possible to divide the factors that
influence the business environment into 4
main areas, these being the institutional and
regulatory framework, access to markets,
access to funds and business culture (FI
compass, 2019). Firm failure prediction is
playing an increasingly important role in
financial decision making (Liu & Wu, 2017).

Therefore, the European Union, along
with the individual member states, is
developing several initiatives, including
political, legislative and institutional, the
main goal of which is the creation of a
favourable business environment for SME.
Reality reveals enormous variation across
social and cultural contexts. For instance,
multinational corporations must adjust their
management practices to adhere to national
regulation and local standards;
manufacturers and service providers
routinely tailor their products to suit the local
preferences of consumers, said Pastuh,
(2015).

One of the main initiatives of the
European Union in the area of supporting
SME is the so-called ,,Small Business Act®,
which, within the framework of the
legislative and political process advocates
the furthering of several principles for
supporting SME, such as the ,,Think small
first™ principle, as well as the alleviation of
the accessibility of financial sources to the
SMEs, and allowing the SMEs to utilise the
benefits of freedoms of the single European
market to their greatest degree, and also
stresses to the European Commission and the
individual member states, to take into
increased consideration the impacts of
approved changes on SME while adopting
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political and legislative decisions (Jezkova
& Jezek, 2011).

2.1. The system of support for small
and medium entrepreneurship in Slovakia

SMEs are the most numerous type of
business entities in the Slovak Republic. This
group includes business entities that have
less than 250 employees, i.e. 249 employees
and less. Besides the number of employees,
criteria examined during the categorization
of business entities include annual turnout
and a balance sheet (property in netto
evaluation on a balance sheet).

The significance of small and medium
businesses in the Slovak economy is
characterized by several indicators. In 2016,
they continued to represent 99.9% from the
overall number of business entities in the
Slovak economy, employing roughly three
quarters (74.1%) of the active workforce in
the business economy and participated in the
creation of added value by more than half
(52.7%).

The current system for supporting SME
entrepreneurship in the SR is greatly
diversified given the participants involved in
this process. The state of financial distress or
imminent bankruptcy is very difficult
situations that the management of every
company wants to avoid (Brozyna et al.,
2016). The role of the authorities at the
national level is, especially, the development
of policies and the acquiring of funds
(whether on a national level or on the level of
the EU). The goal of agencies, banking
institutions and various funds is to carry out
policies and also implement the acquired
funds in the form of various projects for the
support of SME (EliaSova et al., 2017).

Support is provided in the following
manner:
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Directly as -

- a non-returnable financial donation
based on a separate regulation,

- asubsidy,

- financial tool based on a separate
regulation.

Indirectly as -

- information and consultancy in the
area of entrepreneurship,

- education in
entrepreneurship,

- a support remittance related to
accepting services in the area of support,
based on § 2 Law no. 290/2016 of the
Collection of Laws, about the support of
small and medium entrepreneurship,

- organizing and supporting
participation in research fellowships,
competitions, exhibition s or other events
focused on supporting entrepreneurship,

- targeted strengthening of potential of
the microbusiness, small business or medium
business, which allows to increase its
performance,

- long-term specialist consultancy and
specialist training, the goal of which is the
improvement of business skills and a growth
in expertise.

Financial support in the Slovak Republic
is carried out mainly through:

e credit,

*  microloans,

*  venture capital,

» utilization of guarantees,

» through non-returnable financial aid
and similar (Hanova, 2017).

Materials related to the support system in
Slovakia are developed mainly by the
Ministry of Economy of the SR (ME SR), the
Slovak Guarantee and Development Bank
and the Slovak Business Agency. Irimia-
Dieguez et al. (2015) claims, that recent
years, three new research lines have

the area of
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appeared which strive to improve the
performance of bankruptcy models and
introducing non-financial information as
predictor variables.

The legislative framework of
entrepreneurship support is the Law no.
290/2016 of the Collection of Laws, about
the support of small and medium
entrepreneurship, which regulates the
activity of the Ministry of Economy of the
SR while providing support in the area of
small and medium entrepreneurship, defines
areas and forms of providing support and
simultaneously allows the exercising of
European principles in the development of
SMEs, confirmed in the agenda of the EU
oriented towards the support and
development of SMEs, specifically in the so-
called Small Business Act.

The Ministry of the Economy of the SR
can, within its domain, offer support for:

* the founding of microbusinesses,
small businesses and medium businesses,

» the development of existing micro-
businesses, small businesses and medium
businesses,

* the creation of new jobs or the
preservation of existing jobs in micro-
enterprise, small enterprise and medium
enterprise,

* the increasing of competitiveness of
micro-enterprise, small enterprise and
medium enterprise and the strengthening of
their position on the internal market of the
European Union and outside of the internal
market of the European Union,

* projects of associations for the
development of microbusinesses, small
businesses and medium businesses,

» the preservation and development of
traditional industries, crafts, traditional folk
crafts and folk artistic products,

* the founding and development of
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business organizations that create basic
wealth on a mandatory basis, with their
headquarters in the Slovak Republic, with no
more than 36 months having passed since the
creation of the business organization, the
business organization controlled by physical
persons who are its founders, and the
business organizations are an innovative
business, a micro-enterprise, small enterprise
or medium enterprise,

* research and development with the
exception of help provided according to
separate regulations,

* innovations of products, services and
processes,

* the improvement of the business
environment (European Commission, 2018).

The Slovak Business Agency, founded by
the Ministry of Economy of the SR,
Entrepreneurs Association of Slovakia and
the Slovak Association of Crafts, provides
help for SMEs at a national, regional and
local level. It carries out financial as well as
non-financial programs for the support of
SMEs, as well as projects at a national and
European level. Besides the SBA, such
programs of mainly state-funded support are
also carried out by the Slovak Guarantee and
Development Bank and the Slovak
Investment and Trade Development Agency.

The SBA carries out a microloan
program, the goal of which is to make
available new credit funds for micro-
entrepreneurs, small business entrepreneurs
and beginner entrepreneurs. Through this
program, entrepreneurs can apply for a
microloan under favourable conditions. The
goal of this program is to allow the
development of small businesses, to increase
the survival rate of small businesses, by
raising the accessibility of credit funds under
more favourable conditions. It is possible to
use a microloan for the acquisition of
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movable and immovable assets, the
reconstruction of operational spaces, as well
as the purchase of the necessary supplies or
goods. The amount of the microloan varies
from 2 500 to 50 000 EUR and the maturity
rate of the credit varies from 6 months to 4
years.

Through the National holding fund s.r.o.,
a subsidiary company of the SBA,
entrepreneurs are also provided with venture
capital for supporting growth-oriented
business projects. Currently, the NHF
administers the following funds:

1. Slovak Development Fund a.s.;

2. Innovations and Technologies Fund;

3. Slovak growth capital fund (Slovak
Business Agency, 2017a,b).

2.2. The system of support for
entrepreneurship in the Czech Republic
(CR)

In recent years, Czech SMEs had
experienced a slight growth of added value.
The added value of small and medium
enterprises in the years 2012 - 2016 grew by
9.5%, which is less than in the case of large
companies. SME employment in 2016
remained at roughly the same level as in
2012. In the years 2015-2016, the added
value increased and the small and medium
enterprise employment increased by 3.4%, or
by 1%.

It is assumed that the recent growth of the
added value of SME will continue, with an
expected increase of 8.7 % in the years 2016-
2018. In contrast to that, it is expected that
the growth of SME employment will more or
less stagnate, achieving only a mild growth
by 0.4% during that same period, which
represents roughly 8 800 new jobs within the
context of SME (Czechinvest, 2018).
Company bankruptcy is a frequent research
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topic, and with regard to current economic
developments, its importance and relevance
is undisputable, says (Karas & Reznakova,
2017).

2.2.1. An overview of the system of
support for SME in the Czech Republic

One of the priorities of the CR’s
governments is the support for SME, which
account for 99.8% of Czech businesses.
Simultaneously, they employ two thirds of
the workforce. The principles for providing
support while beginning entrepreneurship, as
well as the strengthening the economic
standing of SMEs, is stated in the CR Law
47/2002 on the support for small and
medium enterprise. It defines areas and
forms of support, as the following:

1. Returnable financial aid,

2. Subsidy,

3. Financial donation,

4. Guarantees,

5. Credits with a lowered interest rate.

This law created the Investment and
Business Development Agency Czechlnvest
as a state-owned allowance organization of
the Ministry of Industry and Trade of the
Czech Republic. Besides this agency and the
ministry, SME support is also provided by
the Czech trade promotion agency
CzechTrade and the Design centre CR, as
well as the Czech-Moravian guarantee and
development bank, a. s. (“CMGDB* from
this point on), particularly based on the
agreements finalized with the Ministry of
Industry and trade of the CR. The CMGDB
is the development bank of the CR, which
aids in concordance with the intentions of the
Czech government’s economic policy and
the regions of SME development,
infrastructure and other sectors of the
economy that require public support
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(European social fond in the Czech
Republic, 2018).

The strategic document for preparing the
program period of EU cohesion policy in the
area of entrepreneurship is the Concept of
Supporting SMEs 2014 — 2020, approved by
resolution no. 923 of the government of the
CR from 12. December 2012. The priority of
the Concept of Supporting SME:s is focusing
support on strengthening the competitiveness
of SMEs through the creation and spread of
innovations, the development of the business
environment, the decreasing of
administrative burdens and increasing the
quality of consultancy services for SME. An
important area of support is the decreasing of
energy demands of SME entrepreneurship,
especially in relation to utilising reusable
resources, with positive impacts for the
natural environment. Many companies view
late payments as a serious threat to their
overall ability to invest in growth and thus
employ more staff (Kliestik et al., 2017).
Currently, the national programs for the
support of SME in the Czech Republic
include the programs Guarantee (2015 to
2023), VADIUM (2018 to 2023) and
INOSTART  (Center for  Regional
Development of the Czech Republic, 2017).

Guarantee program (2015 to 2023)

The goal of the Guarantee program is to
encourage the access of SMEs to bank
credits in order to realize their business
projects, through guarantees. Within this
program, entrepreneurs are provided with
guarantees, individual and portfolio-based,
up to 80% of the principal sum of the
guaranteed credit. The size of this credit can
be as much as 30 million Czech crowns
(“CZK*“ from this point on). Social
enterprises are also provided financial
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donations up to 10% of the guaranteed credit,
but not more than 500 000 CZK. Guarantees
are issued by the Czech-Moravian guarantee
and development bank (CMGDB) for credits
provided by the credit-providing banks,
mainly for the creation and reconstruction of
long-term tangible and intangible assets and
the financing of supply chains.

In 2015, the CMGDB took part in the
COSME program, a guarantee program
utilising the means of the European fund for
strategic investments, through which the
European Commission wants to encourage
investment activity in the EU.

VADIUM program (2018 to 2023)

The goal of the Vadium program is
particularly the support for SME access to
orders within the context of
selective/assignment processes, through
guarantees. Within this program, guarantees
are provided to entrepreneurs, which serve as
collateral in case of a selective/assignment
process declared by an entity headquarter
within the territory of the CR, whose subject
of focus is the delivery of goods, services or
construction work. The guarantee is also
issued under the condition that the project is
carried out within the territory of the CR.
The entity making the order presents a
certificate announcing the tender for the
most favourable offer (according to the civic
code) or a procurement procedure according
to the Law no. 134/2016 of the Collection of
Laws., about the issuing of procurement
procedures, and a standard request for a
guarantee. Guarantees are provided up to
80% of expenses, with the minimal size of
the guarantee being 50 thousand CZK, and
the maximum size 5 million CZK.
Guarantees are issued by the CMGDB
(Center for Regional Development of the
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Czech Republic, 2017). Kliestikova et al.
(2017) claim, that bankruptcy shouldn’t be
considered only as negative phenomena
although its impact is for companies in most
cases more than devastating. This change of
point of view is invoked by the needs of
contemporary socio-economic evolution. If
society wants to reach sustainable
development, the bankruptcy should be
perceived as an immanent part of normal
cyclical economic development. Moreover,
if the view of bankruptcy is changed in a
positive way, it can be a stimulus for
innovations, investment and global welfare.

INOSTART program

The goal of the INOSTART program is to
allow beginning entrepreneurs to acquire
credit for the realisation of innovative
projects, and to support the sustainability of
the supported innovative projects by a partial
covering of the expenses for consultancy,
secured by the Ceska sporitelna savings
bank. It represents a providing of guarantees
only to credits from Ceskéa sporitelna, a.s.
and the size of the credit can be 0.5 million
CZK at a minimum, and 15 million CZK, at
a maximum. The size of the guarantee is
provided up to 60% of the principal sum of
the guaranteed credit. The maturity rate is a
maximum of 5 years since the date of the
first payment of the credit’s capital, with a
postponement of the credit instalment by a
maximum of 3 years. The recipients of aid
cover the costs from their own means, cover
only part of the credit’s value, that is 0.1 % p.
a. from the size of the guarantee.
Simultaneously with providing the aid
recipient with a guarantee, the recipient is
provided with a financial donation to cover
the costs of the remaining part of the
guarantee’s value, specifically 1 % p. a. from
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the value of the guarantee. The aid is meant
for beginning entrepreneurs, who have not
ran a business for longer than 3 years and
work in areas such as the processing
industry, energy industry, construction
industry, retail and wholesale, information
and communication activities and other
services (European investment fund, 2016).

3. HOW TO PREVENT SMEs FROM
FAILURE — RESEARCH

The research, under the auspices of the
project How to prevent SMEs from failure,
was carried out in early 2019 by V4 countries
and Serbia. “This project is focusing to
assess the factors influencing the failure of
other entrepreneurs, and based on that, to
develop the measuring scale, that will help
existing business to avoid potential failure.
Analysis of the factors influencing SMEs
failure and the possibility of their enhanced
recovery has not been enough investigated in
the region of Serbia. Through this project,
we will analyse the reasons for SMEs failure
in V4 countries, but also the potential for
their recovery.“, (Visegrad Fund Project
2018, 2019). Specifically, Slovakia, Czech
Republic, Hungary, Poland and Serbia. The
research was carried out by a questionnaire
consisting of 51 questions. The questionnaire
was filled in by the owners or management
of SMEs that have gone through the crisis.
The sample in Slovakia was 121
respondents, in the Czech Republic 95, in
Poland, in Serbia 134 and in Hungary 100
respondents.

In this paper we decided to select 7
research questions and compare their results
between our country (Slovakia) and the
Czech Republic, as we are closest from the
economic point of view.
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3.1. Research hypotheses

Based on the research questions stated in
chapter 4, the hypotheses to be tested in the
course of this research are stated below:

H1. Financial difficulties were the main
obstacle to success before the final financial
Crisis.

The hypothesis is based on the SBA
agenda and its results of selected financial
indicators point to a more significant impact
of changes in the Slovak economy on the
SME sector. In 2017, only 56.1% of SMEs
achieved a positive economic result (2017
SBA Fact Sheet Slovakia, 2019).

H2. The company got into crisis in the
first years of business (was not older than 3
years).

The hypothesis is based on SBA data from
2016 and 2017, when the largest number of
small and medium-sized enterprises (19%)
closed down their businesses, before the
company reached the age of 3 years (2017
SBA Fact Sheet Slovakia, 2019).
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H3. The most important success factor in
business is risk taking.

The hypothesis is based on article from
authors Allah & Nakhaie (2011), they claim
that the entrepreneurs wouldn’t consider
every kind of risk, but they consider rational
and certain risks. It means the entrepreneurs,
not only follow the ideas as working
situations, but also consider the current risks
of these ideas.

4. RESULTS
Q1 - Your age

The age structure of 40-49 years was the
largest group among respondents from the
Czech Republic (Figure 1), it consists 31
respondents, which is 33%. Group 50-59,
26% 1is on the second place and the smallest
number of respondents was over 59 years,
12%.

In Slovakia (Figure 2), the age group 50-
59 was among the respondents, the biggest
one - 56 respondents, 46%. The second
group represented the age of 40-49 years and
the number of respondents 40.33%.

35

Graph1-CZ-Ql- Age
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Figure 1. The age structureof respondents from the Czech Republic
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Graph 2 -SK- Q1 - Age
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M Series1 56 40 16 8 1
i Series2 46% 33% 13% 7% 1%

Figure 2. The age structureof respondents from the Slovakia

Q3 - Gender

Of the total number 95 respondents in the
Czech Republic, 63 were men and 32 were
women (Figure 3).

Questionnaire in Slovakia was completed
by 98 men and 23 women (Figure 4).

Q16 - Please indicate the main obstacles
to doing business before the financial crisis

Based on the processed results from the
Czech Republic (Figure 5), the 5 most
common answers to the question of
identifying the main obstacles to business
success before the financial crisis were- Lack
of customer interest (30%), Competition
(29%), Financial difficulties (14%), Lack of
skilled labor (14%) and other (13%).

In Slovakia (Figure 6), respondents stated
Competition (40%), Financial difficulties
(36%), Lack of customer interest / demand
(8%), Lack of resources (7%) and Lack of
skilled labor (4%) as the main obstacles.

Q18 - Rate the importance of following
factors for company’s success.

In question number 18, respondents rated
the importance of factors, which lead to
business success. They rated them on a scale
of 1 (least important) to 5 (the most
important). The Table 1 shows the number
of respondents in each country's column
marked either 4 or 5 for each factor. X means
that none of the respondents marked this
factor.

In question number 18, respondents rated
the importance of factors, which lead to
business success. They rated them on a scale
of 1 (least important) to 5 (the most
important). The table below shows the
number of respondents in each country's
column marked either 4 or 5 for each factor.
X means that none of the respondents
marked this factor.

Q29 - Age of the company in the time of
financial distress

In question 29, we asked about the age of
the company in times of crisis. Respondents
had the opportunity to choose from 3 options
- Within 3 years, from 3 to 5 years or more
than 5 years. In both cases, the most common
answer was the option - More than 5 years
(Figure 7,8).
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Q41 - Did you have some help in solving
your financial problems?

In question 41, we asked whether
respondents asked for help in solving their
business difficulties.

In the Czech Republic (Figure 9), 70
respondents answered YES and 25 decided
that they did not need any help in solving
their financial situation.

In Slovakia (Figure 10), 109 respondents
answered positively to the question whether
they needed help in solving their financial
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difficulties. 12 respondents answered No.

Q42 - Who helped you in solving your
financial problems?

Respondents who answered — Yes in
question 41, in this question identified who
they were seeking help from.

Czech respondents were looking for help
outside their families and their friends, they
chose outside adviser.

Slovak respondents decided to seek help
from family and friends.

Graph 3 - CZ - Q3 - Gender

Female,
32, 34%

Graph 4 - SK - Q3 - Gender

Figure 3. The gender structure of respondents
from the Czech Republic

Figure 4. The gender structure of respondents
from the Slovakia

25

Graph 5 - CZ - Q16 - Main obstacles to
success before financial distress

20

15

10

Lack of Financial Lack of
customer | Competition [P skilled Other
R difficulties
interest labour
M Resp. 23 22 11 11 10
M% 30% 29% 14% 14% 13%

Figure 5. The main obstacles to doing business before the financial crisis- Czech Republic
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Graph 6 - SK - Q16 - Main obstacles to
success before financial distress
60

50
40
30
20
10
0 ed b =
Lack of
Competition Financial customer Lack of Lack of
P difficulties |interest/dem| resources |skilled labour
and
M Resp 50 43 10 9 5
M% 40% 36% 8% 7% 4%

Figure 6. The main obstacles to doing business before the financial crisis- Slovakia

Table 1. Factors important for company's success

Factors Czech Republic Slovakia
Self-Confident 78 105
Need for achievement 60 20
Risk taking 74 9
Creativity 60 X
Internal locus of control 62 X
Independence 50 X
Being educated 36 X

Graph -7 - CZ - Q29 - Age of the company in the
time of financial distress

Between 3 and
5years, 7, 7%

Figure 7. Age of the company in the time of financial distress- Czech Republic
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Graph - 8 - SK - Q29 - Age of the company in the

time of financial distress
Under 3 years,

5,4%

Between 3 and
5 years, 42, 35%

More than 5
years, 74, 61%

Figure 8. Age of the company in the time of financial distress- Slovakia

Graph - 9- CZ-Q41-Did you have some
help in solving your financial
problems?

Figure 9. Having help in solving your financial problems?- Czech Republic

Graph 10 - SK-Q41-Did you have some
help in solving your financial

problems?

No, 12,
10%

Figure 10. Having help in solving your financial problems?- Slovakia
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5. DISCUSION

The main identified obstacles include, in
particular, administrative demands and time
demands during the founding of the
company, an overt administrative burden on
small and medium entrepreneurs, instability
of the legislative environment, confusedness
and opacity of laws, weak enforceability of
the law and long-lasting judicial review, a
high tax and payment burden and
complicated paying of taxes, inadequate
length of time for gaining construction
permits, insufficient innovation potential and
technological readiness of the SME,
insufficient access to financing, fragmented
context of supporting SME and lingering
clientelism and corruption practices. It is
recommended that, in order to remove or
alleviate the negative impacts of the
identified obstacles in the area of SME
entrepreneurship, it is especially necessary to
simplify and make more effective the
process of founding companies, whether
with removal of pointless administrative
moves (e.g. the necessity of presenting a tax
administrator’s approval, administrative
burden connected to social insurance of
employers and self-employed tradesmen),
introduction of one universal trade or the
fulfilment of the one-stop-shop principle; to
ensure the stability of the Ilegislative
environment and to improve the
enforceability of law and the length of legal
proceedings, e.g. through support for the
introduction and  improvement  of
informatisation  elements in  legal
proceedings; to stimulate the innovation
potential of SME by intensifying cooperation
between  educational and  research
institutions and the business community; or
to limit the administrative burden of SME
and the creation of new burdening regulatory
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duties, by way of adequate engagement of
entrepreneurs into the preparation of new
regulations itself.

5.1. Verification of hypothesis

H1 Financial difficulties were the main
obstacle to success before the final financial
crisis.

The first hypothesis has not been
confirmed. In the Czech Republic, only 11
respondents (14%) and in Slovakia 43,
which represents 36%, respondents indicated
the possibility - financial difficulties - as the
main difficulty before the final financial
crisis.

H2 The company got into crisis in the first
years of business (was not older than 3
years).

The second hypothesis was not
confirmed. In the Czech Republic, 31
enterprises (33%) got into the crisis, when
their business had less than 3 years and in
Slovakia only 5 enterprises (4%).

H3 The most important success factor in
business is risk taking.

The third hypothesis was confirmed on a
sample from the Czech Republic and refuted
on a sample from Slovakia. 74 respondents
from the Czech Republic numbered 4 and 5,
on a scale of 1 (least important) to 5 (the
most important), with risk taking as the most
important success factor in business. In
Slovakia only 9 respondents.

6. CONCLUSION

The basis of each state is a functional
economy, which is made up of several
components. One of them is a group of small
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and medium-sized enterprises. An important
factor for their survival is the need of greater
attention for actions and tools that would
prevent negative effects and risks in business
activity. The ability of enterprises to

maintain a  sufficient degree  of
competitiveness in today’s globalized
environment  requires a  consistent
management approach and maximum

alignment of all organizational activities and
actors involved in the performance
management process.

In a time of weak economic growth, small
and medium enterprises appeared as a
driving power of prospering societies. The
strengthening of donations for these
companies can ensure, that their
contributions will broaden, but that requires
a renewal of policies focused on the
equalisation of conditions for SME in all
conditions of the business environment, and
especially in the area of financial approach.
During the acquiring of financial means,
small and medium enterprises still face
stricter conditions than large enterprises, it is
therefore appropriate to create better
conditions and tools allowing for their
development.
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AHAJIM3A ITOAPIIKE U TAEHTUPUKAIINJA ITPEITPEKA 3A
MCII-E ¥ CJIOBAYKOJ 1 HEHIKOJ

Lenka Labudova, Denisa JanoSova

H3Bog

Hunse pana je naeHTrUKOBATH ITIaBHE MIPETIPEKE Y MAIMM | CPEIHIM TIpeay3ehuma 1 mporeHuTH
CIIMYHE W Pa3ININTe KapaKTePUCTUKE ApKaBHE MOAPIIKe Mpeay3eTHUIITRY y CioBaukoj u Yemkoj,
Ha OCHOBY JIeTaJbHE aHAJIM3€ W TojaTaka W3 ynuTHUKa. Paj je monesseH y 5 mornaBipa. Y YBOIY
ayTopu TIOKyIIaBajy ma ce (OKyCHpajy Ha CBPXY, 3aIlTO je BaKHO TMOAPKATH Maja W Cpelamba
npemnyseha. J[pyro mormaBibe AeGUHMINE MOAPIIKY MPETYy3ETHUIITBY U HWHIUBUAyATHE TPOTpaMe
TIOZIPIIIKE 33 MaJia U cpemba npemyseha y Uernrkoj u CrioBaukoj of cTpane EBporicke yHUje U caMuX
3emasba. Tpehe mormaBibe Gokycupa ce Ha omabpaHa MHUTama HCTPaXKWBama Koja cy paheHa mox
TTOKPOBUTEJLCTBOM TIpojekTa ,,Kako cmpeuntn npomamame MCII“. Hakon Tora cienm pacrpaBsa u
3aKJbYYaK y KOjeM ce UCTHUy HajBehe mpemnpeke 3a Mana u cpeama npeayseha, koja ux cnpedanajy
Jla YCIIEIIHO OCTaHy Ha TPXKHIITY.
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