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bYAYHhHOCT LITAMITIAHUX MEIIVJA Y PEITYBINIIN
CPEUMINY IUTUTA/THOM JOBY
(MEOVIJCKO-COILIMOJIOUIKNA ACITIEKT)?

Caxerax: KoHcTaHTaH I TMpaxa, Iy6/mKe 1 IpUXoja WITaMIIaHUX Meluja, pa-
3B0j HOBe Ky/IType nH(popMucama, Kao I ICTOBPEMEHO jadarbe OH/IajH MefUja, TOBEII CY
fIo TOTa Jia je TpaHCOpMalMja IITaMIIAHUX MefiMja II0CTana HeMuHoBHa. Crora je y Teo-
PUjCKIM U CTPYYHMM paclipaBaMa K/by4HO IIUTabe KAKO OATOBOPUTH Ha CBE T€ IIPOMEHE
u 06e36eInTH ONICTAaHAK pefaKIyja MTaMIaHNX Mefuja. [Ja 6u ce MCTPaXIMIO HaBEHEHO
IUTambe, CIPOBEEHO je MCTPAKMBAKE 3aCHOBAHO Ha EMIIMPUjCKOj METOLY U IMTOCTYIKY
HeeKCIIepYMEeHTATHOT UCTPaXK/Balba Koje je 00yXBaTIIO peflakiiuje IeT JHeBHIX HOBIHA
y Cp6uju. PesynraTu nokasyjy fia Cy HoBa HOBUHapCKa 3Harba I Jjajbe IPUCYTHA Y BeoMa
MaoM o6uMy y BehuHu pefakija, ja MX KapaKTepuille TpafyIiOHa/THA OpraHu3aLuja
paja, Kao 1 fia y \h1Ma HeMa JJOBO/LHO HOBMX MeZIUjCKUX Npodecronanara. To cy yjenHo
TPU K/byYHA e/IeMeHTa Koja 0TeXXaBajy TpaHCHOPMaNMjy IITAMITAHNX MefiMja U HBIXOBO
npuIarohaBame IUTUTATHOM JO0Y.

KipyuHe pedn: mrammanyu Mefiuju, TpancdopMaluja ITaMIIaHNX Mefyja, 6ygyhHoCT
HITaMIIaHMX MeJJja, OHJIajH MeVjy, MEHAIMEHT Meuja

YBog

Vaxo cy mramMmaHy Meuju TOKOM MCTOpYje II0Ka3a/Ii BeIMUKY CIIOCOOHOCT aflalTu-
pama U yCIlenu Ja IpexuBe OpojHe Kpuse, IPOMeHe Koje JOHOCK AUTMTaTHO Boba mpef-
CTaBJbajy 10 cajja HajBehy 13a30B 3a OICTAHAK peflaKliMja OBUX Me[uja IUPOM CBeTa.
3a pa3nuKy Of CBMX IIPETXOHMX KpM3a Y KOjUMa Cy NITAMITAHM MeAIVj/ Ha TPXKUIIHe
IIpOMeHe pearoBaiy yBohemweM pasIMuUTIX Cafp>KUHCKIX HOBALMja Y CBOje U3BOPHO
IITAaMIIAaHO M3Jjabe, Off MHOBATMBHIUjET A¥33ajHa O KBAIMTETHUjET cafpiKaja, IpoMeHe
KOje JoJase ca eKCIIaH3MjoM JUTMTATHUX Meayja 3axTeBahe HeynopeauBo fpacTUYHMje
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2 Pag je {eMMMMYHO IIPOUCTEKAO U3 Ae/a HeNyOMMKOBaHe OKTOPCKe pucepranuje Mapka M.
Hepemkosuha Tpanchopmayuja witiamianux mequja y Peityonuyu Cpouju y guivitiantom gooy,
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npomeHe. IllTaBuiie, MHOIM TeopeTuyapy, Mehy kojuma je u Poyrep @umnep (Roger Fidler),
CaIJIaCHM Cy Y TOMe Jia je IITaMIIa JOCTUITIA BPXYHALl Y CBOM TPafIMIIMOHATHOM OOINKY
jour kpajem XX Beka U fia ,HUKakaB Oyayhu HoBu nm3ajH, yHanpebhemwe canpikaja nim
HaIpegHja mrammna 60je” He MOXe CIPeYNTY He3afpXKUBY maf mramie y 6yayhHoctn
(Fidler, 2004, str. 100).

ITojaBa u y6psaH pa3Boj JUTUTATHUX Mefja CaMo Cy JOAATHO YOp3a/Ii HeraTHBHE
TPeH[IOBe Koje IITaMIIa y KOHTUHYHUTETY Oe/IeXy TOKOM MOC/IefbIX JielleHnja’, a y GoKycy
OBOT pajja Ha/Iasy ce IEePUOJ, KOjI Ce Y TEOPUjI HasuBa ,JUTUTaIHO f06a”. Teopernyapu
Maprnu Xunbept (Martin Hilbert) u Ilpucuna Jlones (Priscila Lopez) osnagasajy 2002.
TOAVHY Kao IoYeTaK TOT IIEPHMOJA jep je Te TOAMHe ITpeMalleHa rpanuna oj 50% cBux
[OfiaTaKa KOjy Cy CauyBaHU Y JUTUTAIHOj GOPMIH, LITO je Yje[JHO O3HAYM/IO IIOYeTaK
BIXOBe JoMuHaIje y caBpemenom apymTsy (Hilbert & Lopez, 2011). Y mpusor Tome ma
je yIpaBo JUrnTaIHO Ko6a JOHENIO jefHy of HajBehux mpomeHa y uctopuju mramiie cBe-
JIOYM ¥ TTOCTETNIEHO HAIyIITakbe TPaAuIMOHaTHe CTpaTeTje IOC/I0Baba Y YMjeM CPENVIITY
ce Hajasy IPVHT M3flambe I OKpeTame Ka IUTnTanHoj mnaTdopmu. TakBe ofryKe HOUNELY
Jla ce MHTeH3UBHUje loHoce off 2014. romuue, a Meby MIPBUM MeJyjuMa KOji Cy TIO9eNH Jja
CIIPOBOJiE TAKO PACTIYHe IPOMeHe Halm Cy ce ,Ibyjopk Tajmc” (The New York Times),
»Baumurrod moct” (The Washington Post), ,,Tapgujan” (The Guardian), ,Bon ctpur 1yp-
Han (The Wall Street Journal) u ,,Jy-Ec-Ej tynej” (USA Today). Tum myTem us rogune y
rognuy kpehe cBe Buie Meguja 6ynyhu fa je mocraso jacHO fja TpafULMOHAIAH MOAEN
[IOCTIOBatba HIje OAPXKIB jep je ,CTBOpPeH fa 3a0Bo/bu morpede XX Beka, anu TO JaHAC
Buute He pyukunonnure” (Hakaniemi, 2014, str. 13).

MebyTum, mpoMeHa NOCTIOBHE CTpaTeryje He TapaHTYje U IIO3UTUBHE pe3yiITare jep je
3a BeHO (PYHKI[VIOHIICatbe y IIPAKCU HEOIIXOIHO CIIPOBECTH HI3 mparehyx mpomeHa yHyTap
pefaxiuja, a mpakca Mmokasyje fia Cy ypaBo HeloBO/bHE VI HeCCTeMaTYHe peflaKInjcKe
tpancdopmanyje Hajsehn mpobem y mporjecy npunarohasama gurnransom go6y. Crora
je TIM/b OBOT pajia 1 CIPOBEZIEHOT UCTPaXMBaha fla YTBPAM KOji Cy K/bYIHU elleMEHTH Off
KOjuX 3aBuUcH fia /i he ce 1 y K0joj Mepy IITaMITaHM MefIVj} YCIELIHO IPUIATOUTI U U-
TalIHOM OKDY>KeIbY, a CAMUM THM 1 06e30eIMTH CBOj OIICTAHAK Ha MEMjCKOM TPXKUIITY.

Tpancdopmanyja mramMnaHnx Megyja

[TpBu HaroBeruTaj fa je TpaHcoOpMalMja MITAMIIAHNX Meja Hen3bexXHa I0jaBIo
ce Beh TokoMm nocrenmux rogyHa XX 1 npBux roguHa XXI Beka kaga Behnna mrammanux
Mefi1ja mopef, CBoje M3BOpHe IaTdopMe, Tj. IITAMIIAHOT U3flakka, ITokpehe u fpyry mat-
dbopMy, OIHOCHO CBOje AUTUTAIHO M3Habe. To je jenHa o HajBehyx mpoMeHa y JOTaaIlbOj
VICTOPMjU LITAMIIE jep je TO TPeHYTaK Kajja OHa HallyIlTa TPAafuIVOHANHY print-only u

3 HeraTuBHe TpeHJI0Be LITAMIIE U CBe OPXKU PAcT OHJIAjH U3Jambha J06pO UIYCTPyje MU3BELITA]
CBeTcke acolmjalyje HOBUHA ¥ HOBUHCKMX nsfaBada (World Association of Newspapers and
News Publishers) 3 2019. rogute, Koju oKa3yje ja je maj IpuUXofa of Ipojaje MITaMIIaHNuX
HOBIHA Ha I706a/THOM HIBOY Y 2018. M3HOCHO 3% Yy ONHOCY Ha IIPETXOHY FOMJHY, a IaJ TPUXO/ia
of ornammBada 7%, SOK Cy ZUTMTATHA U3fjamba UCTe TOAMUHe 3abeIeXXIa pacT IPUXofia Of
IpeTnaaTHUKA 3a 15%, Kao 1 pacT Npuxofia off ornammBayda 3a 5%. KomnieTHo uctpaxkusame
HocTymHo je Ha cnefehem muHKy: https://anri.org.ru/wp-content/uploads/2019/11/WAN-IFRA _
WPT_2019.pdf (mocnenwsu nyT noceheno 11. 01. 2021).
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npernasy Ha multi-platform crparerujy u Beh Tazia je 6110 jacHO a Cy IpOMEHe Y CBaKOJ{HEB-
HOM (QYHKIMOHNCalby peflakiiyja 1 00aB/batby HOBMHAPCKOT I10C/IA OCTasIe HeU30exKHe.

Y npBOM Heprony HaKOH IIOKpeTama OHJIAjH U3lama Hajseh leo cagpskaja Koji ce
06jaB/byje Ha AUTUTAMHOj IIaTGOPMH OMO je IPUMApPHO KPeMpaH 3a LITAMIIaHO M3Jakbe
UIPBO 00jaB/beH Y BEMY, a 3aTUM CaMo IIPeHeT I Ha OHJIAjH n3fame. Mehytum, ognoc
IBa M3Mlaba IOYNMIbe CBe MHTEH3MBHMjE 1a Ce Melba IIO0f] YTUIIajeM HeraTVBHUX TPEH0Ba
KOje 6e/IexKi IITaMIIa 1 ICTOBpeMeHe eKCIIaH3Mje Lie/IoKyIHe aurnTante chepe. To orBapa
HMTabe KaKo 00e30e1TI KOer3UCTeHLU]y Ta [IBa U3/jatha, a ICTOBPEMEHO He yIPO3UTH
OIICTaHAK caMe peflakliMje Ha TpXUIITy. Kao mocneaniia pasmmanTux oiroBopa Ha TO
NIMTambe, MojaBuUIe Cy Ce TP pasIM4uTe IOC/IOBHE CTpaTeryje ITaMIIaHUX Meuja.

ITpBa cTpareruja Koja ce yodaBa y IpaKC Ha3uBa ce print first u oHa MOAgpasyMeBa
fla je MITaMITaHO M3[larbe IPYMApHO 3a peJaKLNjy, JOK OHJIajH M3/lalhbe MMa CEKYHapHU
3Hayaj. Kesnn KaBamoro (Kevin Kawamoto) npumehyje a oBa crparernja HeMMHOBHO
u3as3uBa 6pojHe AyIeMe YHYTap pefakiije i ja ce OHJIajH M3fame Hajuelhe J0XMB/baBa
Kao IpeTHha U KOHKYPEeHIMja IITaMIIaHOM. 3aTO OH 3aK/byuyje /Ia ,KaJja TpaJuLMOHaTHA
MeJVjy IIPBY Iy T TOYHY ia KPenpajy TUMOBE 3a OHJIajH BECTH, HIj€ YBEK IIOCTOjasIo jaCHO
pasyMeBame Kako 61 Tpebao fa usriefa ogHoC u3Mehy TpagunoHaTHUX M AUTUTAT-
HUX ofierberba” (Kawamoto, 2003, str. 10). OBa cTpareruja 6mia je soMuHaHTHA Off 1994.
TO/IMHE KaJIa je IIOKPEHYTO IIPBO OHJIAjH M3/jatbe je[IHMX HOBMHA U TUME 3BaHMYHO 3aBP-
meHa print-only epa, a Hajsehu 6poj mTaMmaHKx Menuja, T0Ce6HO Ha Marbe Pa3BUjeHNM
TP)KUIUTUMA, U JAHAC IIOCITyj€ II0 OBOM MOJETY.

IIpyra cTpaternja Hasusa ce digital first u oHa ofpasyMeBa Ja ,AUTUTATHO U3JjAtbe
nobuja mpuopuTeT y ogHOCy Ha mraMmano usgame” (Hill & Lashmar, 2014, str. 8). Ona
nocraje Baxkehu Mofen mocnoBamwa Kajia JUTMTATHO M3Jlakbe 0jaya JIo Te Mepe fla Hheros
TP>KUIIHY IIOTEHIMjajl IIpeBasyuIa3y IOTeHIMjasl INTaMIIaHOT M3/jaiba, I1a Tajla OHJIAjH
u3Jambe 3a U3JjaBaya I0CTaje OUTHUje Off OYyBalba THPaXKa U IIPUXOfia O IPMHT M3Jarba
(Hanson, 2013). Hajuenrhe ce 2014. TpeTupa Kao peBONyLVIOHAPHA FOAVHA 32 OBY CTpa-
Terujy jep je Te roguue ,Ibyjopk TajMc” 3BaHMYHO CAaOIIITHO Jja IIpe/asu Ha digital first,
IITO Ce CMATpa je[fHOM Off HajOMTHMjIX Of/TyKa Y HOBUjOj MCTOPMjI IITAMIIE.

Tpeha crparernja Hasusa ce digital only u Mo>xe ce MoCMaTpaTu Kao Kpajibe UCXO0-
puiite digital first Moienta MOC/I0Baba, alu U LielIOKyIIHe TpaHcdopMaliyje MTaMIaHuX
Mepuja y gurutaaHoM fo6y. Ta crparernja mogpasyMmeBa ycMepaBambe CBIUX PEFAKIVjCKIX
KaramureTa CaMo Ka AUTUTATHOj IIATPOPMI U HOTIYHO yKUfIakhe ITaMIIAHOT U3atha.
Haxko ce 360r TOra OIpaBgaHO MOYKe IIOCTaBUTH IIMTakbe [a /I je TAKBO MCXOMMIITE ajie-
KBaTHMje TPeTHPATH Kao ,,CMPT IITaMIIe’, a He Kao (uHanHy a3y mweHe TpaHchopMalje,
KOPUCHO 61 6110 TIOZICeTUTU U Ha IIMTakbe KOje je joLI KpajeM IpPOIIOT BeKa II0CTAaBIO
Dupep. ,AKO HOBIHe B¢ HUCY IITaMIIaHe Ha XapTUjI, jeCy /I OHe 1 Jja/be HOBIHE?
(Fidler, 2004, str. 297). Onrosapajyhu Ha 0By AMIeMy, OH HABOAM A Pa3BOj OHJIAjH II/IaT-
¢dopmu ,He Tpeba fja ce TyMadM Kao MpefcKasame CMPTHU IITAMIAHNX Mefuja’, jep ce
mramna y 6yayhHocTu Moxxe TpaHCOpMICATH Y HAIPEHWjU MELHj, A/ ,,Ta XUIIOTe3a
3axTeBa Off HaC [Ja IPMXBATUMO TO [a IITaMIIAHM MEVjJi HUCY 3aBMCHM Off MaCTU/IA, Xap-
tije u mrramMmapckux MamHa® (Fidler, 2004, str. 306).

Maxo oBa Te3a Ha IIPBU IIOI/IET, MOYK/IA HE Jieyje YBEeP/bUBO, MOYKEMO Ce II0 aHaJIo-
TUjU 3aIIUTATU U [a JIU je PAfMjCKy IPOrpaM eMUTOBaH IIPEKO MHTEPHETA U fla/be Pafyo?
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Vnu, a nu je TeeBM3MjCKY IIPOTPaM KOju IIeflaMo Ha eKpaHy padyHapa Wi MOOWI-
Hor TereOHa U fajbe TeneBuU3uja? AKO IO PajiijoM U TeJIeBU31jOM IO/ pasyMeBaMo
onpebeny popmy menujckor cagpixaja 6e3 063upa Ha IWIaTopMy IPEKO Koje ce eMu-
Tyje, OH/]a ce MO>Ke IIPMXBATUTIL 11 Te3a fla Cy HOBMHE I [ja/be HOBUHE, 6e3 003upa fja 1u
[I0CTOje Y TPaAMI[MOHATHOM (IITaMIIaHN IPUMepPaK) MM IUTUTATHOM 06/IuKy (OH/IajH
uspase). Tako ce 1 AUrUTAIHA M3/aha 3a1ICTA MOTY OCMATpaTi Kao cefeha dasa y eso-
JTYLju IITAMIIAHUX Mefnja, IT0ceGHO aKo ce MMa y BU/Y [ja Ta U3[amba I HACTajy YIPaBo
TpaHcOpMaLNjOM TPASULIMOHANHUX PelaKIija Koje Cy AelleHNjaMa YHa3a  IpuIpe-
Majie IITaMIIaHe HOBUHE.

Ha Taj HauyH 10/Ma3MMO 1 1O K/bYYHOT ITama 3a OyAyhHOCT mTaMIle y AUTMTaTHOM
106y, a To je muTame Ta CBe Tpeba Ha o6yxBary TpaHCPOpMaLMja MITAMIAHUX Mefuja
fia 611 ce yCIIeIHO 1M3Be/Ia TpaH3NIMja Off print first ka digital first crpareruju nmocnopama.
Jla 61 ce MOHYAMO OATOBOP Ha TO MUTAME, HEOIIXOHHO]je IIpe CBera YTBPAUTY e/IeMeHTe
KOjI1 IIPECY/{HO yTUUY Ha YCIIELIHOCT Te TpaHchOopMalyje, a TO je Y 0BOM pafy ypaheHo Ha
OCHOBY OPOjHMX HCTPAXMBaba I Hajlada TeOPETHIAPa KOji Cy ce GaBUIM OBUM IIUTAEM.
Crora cy IIpBo fieTeKTOBaHe TPy OCHOBHe (pase TpaHcdopMaluje Ha OCHOBY KOjUX ce
YjeIHO MOTY M3[BOjUTI 1 K/BYYHN €JIEMEHTH PefaKIIjCKMX TpaHchopmaruja.

ITpBa ¢asa Tpancopmarmje KapaKTepUCTUIHA je IIpe CBera 3a MoYeTaK IIepuofa
KOju je medpMHUCAH K0 JUTUTANHO F00a, moceOHO 3a mepuof of 2004. rofuHe, Kaja ce
6erme)xyt B 3HAYAJHU)U PACT U YTULA] OHIAjH chepe. OAroBopu Mefyja Ha TaKaB yTU-
11aj 10 IPABIITY CY Ce CBOAWIN Ha cBe Behe 3axTeBe ynmyhuBaHe HOBUHApKMA U YpeaHNU-
LIMIMa, Off KOjIX Ce OYeKIBAJIO [ja YCBajajy HOBA 3HaIba I BEIITHHE jep je mpeosrabyjyhe
yBeperme MeHalIMeHTa Mefiuja 6uno fia he ycBajare HOBMX MeMjCKMX KOMIIeTEHIIMja
OUTY OBO/bAH OATOBOP PeNAKI[ja Ha HOBE OKOTHOCTIL.

HJlaHALUIBY MEAWjCKU pagHNUIN, fa 61 OICTaaN, MOPAjy Aa IOCeAyjy 3Hama u
BeILITHHE Koje IIpeBa3uIase bIUX0Ba IMPEKTHA 3a1yxKema. [la 6u eprkacHo GpyHKIVOHK-
ca/IM yHyTap OpraHmsalije, OHI MOPajy Aa pasyMejy y/Iore OHIUX OKO cebe 11 KaKo ce OHU
ykiamnajy y nemmuy” (Deuze & Steward, 2011, str. 8).

Ipyra ¢asa Tpanchopmanyje MHTeH3UBHYje TouMibe of 2009. rofuHe jep peakiyje
CXBaTajy fia je HOTpeGHO CIIpoBecTM 3HATHO Behe IMpoMeHe 1 aHTa>KOBaTH HOBe Ipode-
croHae Koju he npouec nputarohaBama ydnHNTY eUKACHUjUM U Op>kMM. Y pefak-
I[yjaMa IIOCTeIIeHO 0Ia3! O OTBapama HOBYX PaJHUX MecTa Koja Cy Onla Hello3HaTa y
TpaAMILMOHATHUM peflaKlijaMa, I1a Tako ,Ibyjopk TajMc” cpemyuom 2009. ropuHe 3amo-
I/baBa IIPBOT ypeIHNKa 3a JPYIITBeHe MpeXke U JUTUTanHe miardopme, ,Ckaj wys” (Sky
News) ucre rofyHe IpBMI IIyT aHTaXYyje ,,IBUTEp JOmMCHMKA, a ,,bu-bu-Cu” (BBC) nme-
Hyje IIPBOT ypeHUKa 3a ApylTBeHe Meguje (Alejandro, 2010).

Tpeha ¢asa HacTaje oHOr TpeHyTKa Kajja pegakiuje yBubajy fa TpagiunoHaaHm
TIOCTIOBHY MOJieTT BUIIIe He MOXKe fla 6y7e ofp>K1Ba cTpaTeruja 3a 6ynyhHocr, a fia je 3a
IIpesiasak Ha HOBY CTPATerujy HEOIXOMHO PeCTPYKTYPUPATH Lie/Ty PefaKLVjy U yCIIOCTa-
BUTY HOBY opranusanujy paga. [IpegBoguuny mpoMeHa Ha II00aTHOM HMBOY 3aKopa-
9uIn Cy y oBy dasy Tokom 2014. ropyHe, anu oBa ¢asa TpaHchopManuje HI faHAC HUje
II0CTaJIa JOMJMHAHTHa y BehuHy 3eMarpa.
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Kibyunnm enemeHTH pefakiujcke Tpancopmaruje

Ha ocHoBy mpeTxonHO HaBefieHMX (asa Kpo3 Koje Ipojase MTaMIIaHy Mefuju Moryhe
je M3[BOJUTY U TPU K/bY4HA eleMeHTa TpaHchopMalyje jep je cBaka dasa M3HeAPIUIA 110
jellaH LeHTpa/IHN €/IEMEHT.

ITpBu eneMeHT Cy HOBe HOBMHAPCKE KOMIIETEHIIMj€ jep JUTUTATHO MEAMjCKO OKPY-
JKerbe OJ] HOBMHAPa M yPeJHMKA 3aXTeBa yCBajalbe HOBUX 3HaIba M BEITHHA. 3a IOT-
pebe ucTpakuBama 13BOjEHO je YKYIIHO 15 TaKBUX KOMITeTeHIMja KOje Cy HajIpucyT-
Hlje y CaBpeMeHMM JUTNTATHUM pefakipjama. To cy: creridUIHOCTY M1carba 3a OHMIAjH
u3fjame; CHUMame 1 obpasia pororpaduja; cHuMame 1 06pasia BIe0-3aINCa; CHUMAbe
u obpajia ayAMo-3aImnca; Kpenpame BU3YeTHNX GOPMI 3a aTPAKTUBHMje IIPe3eHTOBAbEe
nopataka u uHbopmanuja (nHporpaduke, nHTepaKTHUBHE rpaduKe, aHMMAI]je M CIUIHO);
3Hama 13 06/1acTy AaTa HOBMHAPCTBA; Kopuithewe aHAMUTUYKNUX cepBuca 3a mpaheme
HOHalama My6/1Ke 1 aHanu3a my6/1Ke Ha OCHOBY IOfIaTakKa; mpuuarohaBame Mennj-
CKOT cajipkaja motTpebama, MHTepecoBamyMa U HaBMKaMa Iy6/mKe; Kopuinhemwe caap-
JKaja Koju Kpenpajy KOpMCHUIIM 1 IIOACTUIIake MHTePAKTUBHOCTH Ca KOPMCHUIIMIMA; Tap-
reTUpame LWBHUX IPYIIa; Kpenpare cafipXkaja 3a IpyIITBeHe Mpeke 11 Bohemwe cTpaHuIa
Ha JIPYLITBEHUM MpPeXaMa; CAMOCTAIHO 00jaB/biBabe TeKCTOBA Ha MEMjCKOM CajTy 1
aKTMBHO Kopuiheme aiMIHUCTPATUBHOT MaHeTa Meaujckor cajra (CMS-a); ontumu-
3aluja caipikaja 3a npetpakusade (CEO); monaBame 1 yKnamamwe ofpeheHnx ememe-
HaTa ca OHJIajH M3/jatba ¥ Makbe IporpaMepcKe M3MeHe; I03HABAIbE U pasyMeBambe CTpa-
Teruja MeAVjCKOT ITOCTIOBatba, OM3HMC MOJeNa 1 MOHeTH3al[je MeaMjCKIX cafpskaja. Ha
OCHOBY OBOT CIINCKa jacHO je fa je [lenudep Anexanppo (Jennifer Alejandro) y mpasy xaga
HaBOJIM /I je 3a CABPEMEHOT HOBMHAPA Of IIPECYAHOT 3Ha4aja Jia Iocefiyje CBe BUIIe TUIU-
TaJHNX 3Hamwa. ,CBubao ce To HamMa WK He, HoBuHap 6ynyhxocTu he MopaTi MHOTO
BHIIIE Ia pa3yMe TeXHOIOTU]Y jep Mefujy OCTajy CBe BUIIE AUTUTATHO OPYjeHTUCAHN
(Alejandro, 2010, str. 36).

JIpyru eneMeHT Cy HOBM MeIujCKV TpOdeCHOHAIIM KOjI TIPY>Kajy HOAPIIKY Y pamxy
HOBMHApMMa U YPeJHULIMMA U JOIPMHOCE YCIEeNIHMjeM IToC/IoBamby Mefinja. Ha ocHOBY
BVXOBUX NIPYMAPHNUX 3a/jaTaKa y peflakiyju, Moryhe je M3BOjuTH TPy KaTeropuje TUX
HOBUX MeIMjCKMX CTpyumbaka. To cy: Memujcku nmpodecnoHaIy Koju rpajie 1 pasBujajy
myO/uKYy, MeaujcKyt IpoeCHOHAIIIN KOj! pasBHUjajy HOBe TEXHOJIOIIKe MOTryhHOCTI 1 MyII-
TUMeRujaHe GopMe U3BeLITaBamba, ¥ MeAMjCKM MpodecnoHaIIM KOju pasBujajy cTpare-
ruje mocnoBama. O pactyheM 3Hauajy THX eKcIlepaTa Hajoosbe CBEJOUN MCTPXKUBaIbe Koje
je cupoBeo Mebhynaponuu nenTap 3a HoBuHape (International Center for Journalists), a
KOje OTKpuBa fia ¢y jour 2017. roguHe CKOpO NETUHY 3alI0C/IEHUX Y PefaKLjaMa YMHUA/IN
YIIPaBO HOBU MELUjCKM PO ecHoHaN. ,,Pefakiiuje IMpoM CBeTa IIOIAKO IPUXBATAjY
HOBe y/Iore KaKo 611 3afipykajie KOpak ca AUrUTaTHOM epoM. [Ipodecronaniu momyT npon-
3Bobaya IUrMTaMHOT caipykaja, ypeaHMKa APYIITBEHNX Mefiija 1 yPeIHIKa aHaINTUKE YJHe
18% pepmakuujckux nosuiyja.’* [IoHOB/BEHO UCTPaKUBalbe IBE TONMHE KaCHMje OTKPMBa

4 KommuieTHO UCTpaKMBame JOCTYIHO je Ha cnenehem mmuky: http://www.icfj.org/sites/default/
files/2018-04/ICF]TechSurveyFINAL.pdf (mocnenssy myT mocehero 10. 01. 2021).
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zia je Taj 6poj mopacTao TokoM 2019. rogute Ha 21%, a odekyje ce fa he ce Taj Tpenp ce
MHTeH3VBHMjer 3allOl/baBatba HOBJMX MEIMjCKIUX CTPYyYrbaka HacTaBUTH 1 'y OynyhHocTn.?

Tpehu enemeHT mofpasyMeBa HOBY CTPYKTYPY ¥ OPTaHM3AIjy peflaKiinje, a Heros
K/bY4HM IIW/b je la OMOTYhH Ipeasak ca KOHIeNTa TpafyLOHa/THe Ha KOHL|eNT NI~
tajHe pegakiyje. CaM TepMIH ,, AUTUTATHA peaKiuja’ yKasyje U Ha OCHOBHY KapaKTepH-
CTUKY HOBE OpraHM3aluje pajia, a TO je IeHO IPUMAPHO yCMepPerbe Ka IMTUTaTHOM U3Jaby
(Pavlik, 2001; Quinn, 2013; Stewart et al., 2015). Ipyrum peunma, Iie/IOKyIIaH pajfHI IIPO-
1ieC ce Merba TaKo Jja oMoryhn mro eduKacHujy IPOJYKLM)Y AUTUTATHOT CafpyKaja, a XyaH
AnTonno Innep (Juan Antonio Giner) ucTide fja To Irpe cBera IOfpa3yMeBa jadarbe HeHOT
My/ITUMe/ijalHOT HOTeHIVjala 1 Pa3Boj HoBe ,Meanjcke apxutekrype” (Bennett, Giner &
Sefor, 2016, str. 24). Kibyyna mpoMeHa y HOBOj OpTaHM3aIMjI OITIEfia Ce Y TOMe IITO HOBH-
Hapy BHIlLe HeMajy IIpelusHo ofpeheHa pajjHa sagyxKema ca ManuM 6pojeM II0CTI0Ba Koje
06aBibajy, Beh mwixoBe obaBese mMocTajy cBe (rekCHOMIHMje U YKBbYUyjy cBe Behn 06um
mocoBa. JIoK ce y TpaiMIMOHaTHUM peflaKiijaMa Off HOBMHapa IIpe CBera OYeKMBajIo Ja
HMIIY TEKCTOBE, Y AUTUTATHNAM Ce Of BYX TPaXku fia 06aB/bajy MHoro Behu 6poj pasmidn-
THX II0C/IOBA, Off Kpenpama My/ITUMeAMjaTHIX CafpsKaja, IIPEKO CaMOCTaIHOT 06jaB/bM-
Bama 1 ypehuBama TeKCTOBA Ha MHTEPHETY, T1a CBe /IO pajia Ha APYIITBEHNM MpekaMa I
crendUIHNM I1aTdGopMama. ,, YIIpaBo 360r Tora HOBUHAPY JUTUTAIHOT J06a oceOHy
maXmby Tpeba [a MoCBeTe CTUIAkY 3Haa Koja he 6utn kpy4Ha 3a ycrex y 6yayhunoctn”
(Kljaji¢ & Nedeljkovi¢, 2015, str. 318).

360r cBera HaBeJIEHOT, y OBOM pajly ¥ CIIPOBEMIeHOM MICTPaXKIBalby HOJIA3M Ce Off Te3e
fia ycrex TpaHcdopMalmje MTaMIaHUX MeAlja IPeBACXOfHO 3aBIUCK Off YCBajaba HOBUX
HOBJMHAPCKIX KOMIIeTeHI[}ja Kao 6a3M4HOT eJIeMEeHTa, IOTOM O} 3aIlOl/baBatba HOBIX
MeJIMjCKIX ITpodecroHaala, Kao 1 Off YCIIOCTaB/baba HOBe CTPYKTYpe M OpraHusaluje
pafia koja oMoryhasa QyHKIIOHNUCaEE TT0 MOZETY AUTUTATHE pefaKIiyje.

MHoryu ayTopy Harmamasajy ¥ 3HaJaj COIMjaTHOT acleKTa y Ipoljecy TpaHchop-
Malje jep ce decto npesuba ja 6MTHY YOIy MMa ¥ IIPOMeHa CBECTH CaMMX HOBMHapa I
MejCKMX MpodecroHanara. 3aTo ce 4ecTo MCTIYe Ja OBa CTpaTeryja 3aXTeBa OHO IITO
MHOTH ayTOpHU HasuBajy platform-neutral mindset, OTHOCHO IIPOMEHY TPa/ULIMOHATHOT
Ha4MHA PasMUIIbaba y pefaKinjaMa Koje CBojy IIyOINKy Mpero3Hajy mpe cBera Mehy
OHIMa KOjJ1 KYITyjy IITaMIIaHe HOBMHE. 3aTO CYIITHHY IIPOMeHe CBECTH KOja je HeOIIXOgHa
y BUTUTATHOM J00y Haj0o/be MIYCTPYje KpaTKo IPaBUIIO KOje Ha/laxKe fia MeIyjCKuU Ipo-
(ecronay JaHAC MOPAjy »,a OYIy IPUCYTHI I7ie TOf je BIXoBa Iyb/mka — 6e3 o63upa
Ha wiardopmy” (Hogarth & Jenkins, 2013, str. 165). Ta mpomena yjenHo ,,Hamehe HOB1Ha-
pyUMa Jpyradyjy PUCTYI Yy IPUIIPEMAlby U pealn3alyji cajip>kaja y CBaKOJIHEBHOj HOBM-
HAPCKOj IIPaKCU 1 IOApasyMeBa CTUIIamhe HOBUX 3Hamba 1 IOIITOBalbe HOBUX CTaHJap/a
npodecuje” (Petrovié, 2017, str. 21).

ITa je ynpaso conmorokyu ¢pakTop 6uTHa oTexxaBajyha okonmHoCT y TpancdopManuju
Mmenuja y Cpbuju noTBpawo je jour 2011. roaute ncrpakuabe ,,IIpodecuja Ha packputhy
— HOBMHAPCTBO Ha IIpary MHGOPMALMOHOT PYIITBA’, ¥ KOjeM ce HaBOAM Ja ,HOBMHApK
CMaTpajy Jja YaK IeTHHA IUXOBUX Kosera Hehe OMTH y cTamby fa ce IPM/Iarofy IpOMeHaMa
U Jla HOBUHAPU KOjii JYTO pajie  TPaAMIMIOHaTHIM MefijuMa Hehe O61TH y cTamy fia ce

5 KoMIIeTHO MCTpakuBame NOCTYIHO je Ha cneseheM nuuky: www.icfj.org/sites/default/
files/2019-10/2019%20Final%20Report.pdf (mocnentwu myT moceheno 10. 01. 2021).
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aJlalTHPajy Ha 3aXTeBe HOBOT pajHor okpyxema” (Milivojevi¢ et al, 2011, str. 75). Meby-
TIM, CKOPO fiBe TpehiHe HOBMHAPA ICTOBPEMEHO CMATpa fia CY OHM CaMJ JIOBO/BHO OCIIO-
cob/beHM Ja ce Hoce ca 6ynyhym 13a3oByMa, a Taj onTuMu3aM cKopo 40% mwix 6asupa Ha
Beh cTeyeHOM 3HaBY I yBepemy /la Ce MefiUji y OCHOBY Hehe 3HaUajHMje TPOMEHNT, JOK
CKOpO 35% HOBMHapa cMaTpa fia hie M IPeTXOIHO NCKYCTBO y MefjiMa OUTH OBO/BHO
3a mpuarobaBatse. 3aTo ce, usMeby ocraor, y ucTpakuamy 3aKk/bydyje Jia je ,,HOBUHap-
ctBo y Cpbuju y cBOjeBpCHOM BaKyyMy — 3aIjaB/beHO usMely ofjioxxeHe TpaH3uImje 1
MH(OPMALIMOHOT IPYIITBA’, KA0 I fIa ,,BEOMa CIIOPO MOONIINIIIE CBOje Pecypce Kao Ofro-
BOp Ha HOBoHacTajyhe mpodecnonanne usazose” (Milivojevic et al, 2011, str. 76).

Crora cy 6pojHy ayTOpM CaIIaCHM y OLieHM Jia je JOLIA0 TPEHYTaK »3a BelKe Ipo-
MeHe, TeCTUpPare HOBIUX KOMYHUKAIVjCKMX MAPaIuTMy, y3 Tparame 3a HOBUM MOJeTMa
U BelITMHAMa Koje 0¥ HOBMHAPCTBY IIOMOITIE la cayyBa KPeIMOMINTET KOjI je HeKajja
nmano” (Jevtovié¢ & Vuli¢, 2019, str. 342).

Mertoponoruja

LInb cripoBefieHOT MCTpaXKMBaba 610 je la ce YTBPAY Y KOjUM e/IeMeHTHMA U Y K0joj
MepH je Beh jonuo go TpaHchopMalmja y pelakiujamMa et JHeBHUX HoBuHa y Cp6ouj,
Kao U JIa ce Ha OCHOBY 001Ma TUX IIpOMeHa YTBPAU y K0joj dasu TpaHcpopmMaluje ce
Hajlade UCTPaKUBAHU MeVjU. Y30paK je 06yxBaTuo penakuuje ,Ilonurnke’, ,Bedepmux
HOBoCTI , ,,bimiia”, ., Janaca” u ,,Kypupa”, a kopuuthena je emnupujcka MeTofa 1 MOCTY-
ITaK HeeKCIepUMEHTA/THOT CTPaKIBamba.

VcTpakuBame je CIpoBefieHO Y Iepuopy of 1. jyHa o 20. aBrycra 2020. roguHe, a
TOKOM peanusalyje je KopuirheHa TeXHMKa aHKETHOT MICIUTYBAaba HOBMHAPA, YPETHNUKA I
IUpeKTOpa Mefiyija, TIOTOM Cy 00aB/beHM TyOMHCKY MHTEPBjyH ca AMPEKTOPUMA MeIjCKIX
kyha, a IpuMebeHa je M TEXHUKA CKaJle IPOLieHa 1 aHa/mi3a ToKyMeHara. VcTpaxuBameM
je Ha Taj HauuH obyxBaheno 120 Menujckux npodecnoHanana U3 Mefuja Koju cy 6mumn
IIOKPMBEHM Y30PKOM, TauyHMje 79 HOBMHAapa, 36 ypeJHNKa, YeTUPU AUPEKTOPA U jeflaH
B. [I. T/IaBHOT 11 OITOBOPHOT ypegHMKa. TOKOM IIprKasa pe3ynrara u usBobhema 3ak/bydaka
kopuinheHe cy MeTozia Klnacudukanmje, CraTMCTUYKa METOa ¥ KOMIIapaT/BHA aHa/IM3a.

Pesynraru ncrpakusama

OncexxHy mofgany 1 Hajlasyu 10 KOjUX Ce OIIJI0O TOKOM CIPOBEJEHOT MCTPaXku-
Bama IOTBPAWIM CY Te3y Aa TpaHcopMalyja MITaMIIAHUX Mefyja y AUTUTATHOM JOoOy
IMPeKTHO 3aBUCHU Off 06¥Ma TpaHchopManyje y TpU K/bydHa peflakljcka eleMeHTa Koja
Cy IpeTXO/{HO HaBefleHa, Kao U Ja je mpoljec TpaHcdopMaIyje ITaMIaHUX Mefija 3aIo-
4eo y cBuM pepakuyjama y Cpouju. Mehytnm, o nuramy obuma IpoMeHa y aHaIU3U-
paHMM eleMeHTNMa 6erexe ce ApacTUYHE pasyyKe Off peflaKiuje 10 pefaKiyje, ITo
AMPEKTHO yTHYe U Ha yCIIeX BUXOBOT IIpuIarohasama gurutanioM fo6y. Hamasu xoju
noTBphyjy HaBefieHN 3aK/bydaK IMIPUKa3aHM Cy Y OKBUPY Ca YIOpeJHNUM II0fa-
LMMa KOjy OTKPMBAjy Jja Cy IPOMeHe NeTeKTOBaHe Y CBUM MCTPK/MBAHUM eIeMeHTHMA
y 4eTUPHU Off IeT pefaKiiyja, JOK CaMo Y CIy4ajy ,IlonmuTtuke” HUCY leTeKTOBaHe Ipo-
MEHe Y je[JHOM eJIeMeHTY jep Huje yTBpheHO IpUCYCTBO HOBMX MeVjCKUX IpodecroHa-
JIana y TOj pefaKLju.
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Benuke pasnuke y TpaHchopManuju MOry ce jacHo yountu Beh y ciydajy nmpsor u
0a3YHOT elleMeHTa jep MCTPaXKMBakbe II0Kasyje ja Cy y »llomtnin” y 3HauajHujoj Mepu
YCBOjeHe caMO TPY HOBe HOBMHAPCKe KOMIIETEHIM]j€ Ca JIACTE Off 15 UCTPaKMBaHUX, IOK
jey »bnuny” y sHauajHMjoj Mepu ycBOjeHO 4ak 13. Jow apacTudHmje pasinke yrephere
Cy IO IMTaky TpaHchopMalije y APYTOM eleMeHTY, I1a TaKo Y ,,Ilommtuiy” Hitje feTeK-
TOBaHa HYje[{Ha TPpyIla HOBMX Me[UjCKIX IIpodecroHanala, y pefakuujama ,Beuepmux
HOBOCTI, ,[laHaca” u ,,Kypupa” oHu cy IpucyTHM y MajioM 061MY, OK Cy CaMo Y pefaK-
UMju ,brmia” cBe TpM Ipylie MPUCYTHE y BeIUKOM 001MY.

CndHa cuTyaluja yodaBsa ce M y CIy4ajy HOBe CTPYKType M OpraHusaluje paja Kao
Tpeher efleMeHTa jep ce yzieo HOBMHAPA 1 ypeJHUKA KOjU Kpeyrpa OPUIUMHAIAH MeMjCKI
cafipxkaj 3a OHJIajH usfame kpehe y pacony o 10% (,ITonmutuka”) mo 70% (,,bmmiy’), mox
MCTOBPEMEHO Lie0 pafiHM IPOIiec, Of IIPUIIpeMatba 10 00jaB/buBatba cafpKaja, 06aB/ba of
muHUMaIHNX 15% (,ITommTrka”) mo makcumanuux 40% HoBMHApa 1 ypenHuka (,,bmnir”).
Ha ocHoOBY TOra MOXKe ce 3aK/by4uTH Jla je YIPaBO OpraHM3alyja paja aclekT y KOjeM ce
IIpOMeHe HajCIIopuje yCBajajy jep Yak U y pefakiuju y Kojoj ce Gemexu Hajsehn 06um
TpaHchOpMaIuja Mare Off TOIOBIHE HOBMHAPA ¥ YPETHMKA PAfIU y CK/Iafy ca IPUHIN-
IMMa IUTKUTaIHe pefiakiyje Koja IofipadyMeBa 00aB/batbe 1IeJIOKYITHOT PajiHOT IIpoLieca,
Off IpuTIpeMara o 06jaB/byBama CafipXKaja.

IIpeTxopHO HaBeleHN Pe3YNATATH jacHO ynyhyjy Ha 3aK/bydak /ja HEIOTITyHe U HeCH-
CTeMaTM4YHe IIPOMEHe YHyTap K/bYYHIX PefaKIMjCKUX elleMeHaTa IpeCTaB/bajy HajBehn
npo6eM y mpoljecy npuaarobabama aurutansoM go6y. Hajinoysnanuju mokasaresb Tpe-
HYTHOT HUBOA TpaHchopMalyje Cy IIOCTIOBHE CTpaTeryuje MeT NCTPasKUBaHNUX pelaKLyja,
a Ha OCHOBY OPOjHIX MHMKATOPA TOKOM MCTPaXknBama je yrBpheHo na ,Ilomuruka” n
»JJaHac” mociyjy o NpuHIUNNMA print first cTpateruje, fa y ciy4ajy ,Bedepmsux HOBO-
cr” un ,Kypupa” crpaTeruja Huje mpennsHo geMHMCAHA jep HU MITAMIAHO, HY OHJIajH
u3flarbe HIUCY NIPYMAapHHU 110 IPaBUIIY, HOK jeiuHo ,,binn” nocnyje y cknany ca digital
first crpaternjom.®

Crora He 4yay HY LITO je TMINYHA pOpMa MeIMjCKOT Cafip>Kaja Ha OHIAjH U3NABY
4eTUPU Off TIeT AHA/TM3UPAHMX THEBHUX HOBMHA K/IACMYaH HOBUHAPCKYU TEKCT, IITO 3HAYM
ma ce ncTa Gpopma MeAMjCKOT cafipKaja Koja ce felleHMjaMa YHa3as IpUIpeMa 3a IpUHT
usgame cajia 06jaBjbyje 1 Ha OHJIAjH U3/akby YIIPKOC CBUM FbeTOBUM IPEFHOCTIMA U MYJI-
TUMeJMjaTHOM HOTEHIIMjaly.

VctpaxkuBameM je Takobe fokasaHa U [UPeKTHA Kopernanyuja usmehy npomena y tpu
K/byJHa peflaKIMjcKa eeMeHTa (YCBOjeHOCT HOBUX HOBMHAPCKMX KOMIIeTEHIN]ja, TPUCY-
CTBO HOBMX Me/IVjCKMX IIpodecroHaIalia ¥ HOBa OpraHm3alja paja) M 061Ma KOMIIIETHe
TpancdopmManyje mMTaMIaHnx Meguja. IpennsHmje pedeHo, mto cy Tpancdopmaruje Tux
elleMeHaTa 0OMMHIje, TO je pefiakiyja 6mka digital first crparernju.

Taxko ce y c/y4ajy CBUX IleT Mefja o61M TpaHchOpMaliija y HOBMHAPCKUM KOMIIe-
TeHIMjaMa IMPeKTHO HOAyHapa ca 061MOM KOMIUIETHE TpaHC(bopMaque JATVX pefakiyja
jep je yrBpbeHo pa pemaxipje ,,[Tomtnke” u ,,JJaHaca’, Koje OCYjy 110 IPMHLMIINMA print

¢ TlocnoBHe CTpaTernje HaBefeHUX Mefuja yTBpheHe Cy Ha OCHOBY AYOMHCKUX MHTEPBjya ca
AMpeKTOpuUMa MeAyjcKux Kyha 1 HajOMTHMjUX MHAMKATOPA, Kao LITO Cy yAeO IPUXOAa Of
IITaMIIaHOT ¥ OHJIajH U3J[aba, IpYMapHa IIaThopMa 3a 06jaB/buBabe MEAMjCKUX CafipxKaja I
dbopma MefujcKOr cazpKaja.
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first crpareruje, uMajy HajMarbU 061IM IPOMEHA Yy OBOM e/IeMeHTY. Y ClIy4ajy pefakuuja
»Bedepmux HoBocTH 1 ,,Kypupa’, y KojuMa cy HoBe KOMIIeTeHIIMje YCBOjeHe Y CpeibeM
06uMy, yTBpbeHoO je ga crpareruja Hoc/IoBama Huje jacHo feduHucana. V konauwo, , b’
Kao jefyHa peflakLiuja y K0joj Cy HOBe KOMIIeTeHIIMje IPUCYTHE Y BeIMKOM 00MMY YjeiHO
je 1 jenuHa Koja je Beh npeuuia Ha digital first crparerujy.

Vcra xopenanuja yodaBa ce 11 y CTy4ajy HOBUX MeJMjCKUX MpodecroHanana jep
fo6ujeHn mofaLy IOKa3yjy ia OCYCTBO OBOT elleMEHTa UM IeroBO IIPUCYCTBO Y
MamweM 00uMy noysgaHo ynyhyjy Ha sak/bydak fja pefilakijuja Huje TpaHchOpMMUCaHa
y JOBOJPHO] MepH fia 61 IIpellIa ca TpaAMIjoHalHe Ha JUTUTAIHY cTparernjy. Beoma
IIOY3[aHM MHOUKATOPY CY ¥ CTPYKTypa I OpraHusalyja pajia jep UICTpaKBatbe OTKPUBa
fia je 3a mpenasak Ha digital first cTpaTeryjy HeOIXOHO YCIIOCTABUTI PafjHy PYTHHY Y
CKIa[y C IPMHIMIIMMA JUIUTA/IHE PefaKIyje, IITO TPEHYTHO HMje CIy4aj y YeTUPH Off
IeT pefaKuuja.

Ha ocHOBY cBMX IPeTXO/HO M3HETUX Ha/lasa 1 OPOjHMX MHAUKATOPA KOjI CY Takobe
UCINTMBAHU TOKOM MCTPaXKMBakbha, MOXKe Ce jaCHO 3aK/bYYNTH Y K0joj pasu TpaHcdop-
Mal[yje ce Ha/la3M CBaKa Off IleT peflakiyja JHeBHe ITamite. Y IpBoj ¢asu Tpancdopma-
uuje Hanase ce ,,Ilomutuka” u ,,JJaHac” jep ce y OBUM peflaklifjaMa yodaBa CaMo Maibl
06uM IIpOMeHa y KOMIIeTeHIIMjaMa HOBYHAPA U yPeHNKA. ,, Bedepie HOBOCTI e Hajlase
Ha [Ipefasy 13 ImpBe y Apyry ¢asy Tpancdopmaliuje jep HoBe HOBMHAPCKe KOMIIETEHIIIje ¥
0BOj pefiaKLMjJ jOLI HIICY YCBOjeHe y IOBO/BHOj Mepi, anu je Beh 3amoyerno sanonbabarme
HOBJX MeJIMjCKIX IIpodecrOHaala, ITO HaroBelliTaBa Jonasak apyre dase. Ha moyerky
npyre dase Hamasu ce ,Kypup” jep cy HoBe MeaMjcKe KOMIIETEHIIIje YCBOjeHe Y 3HAYaj-
HOj Mepy Off CTpaHe HOBMHAPa U yPENHNKA, IT0Ye/IO je I 3aIoll/baBatbe HOBUX MEIjCKIX
npodecroHaala, anu Cy OH! U ia/be MajIoOpOjHY, LITO 3HAYY fa je HAUMIbeH TeK MHU-
LMjaaIHu Kopak y ipyroj dasu. Tpehy dasy rpancdopmalije Ha OCHOBY CBUX MHJMKA-
TOpa JOCTHUTAO je jeINHO ,BINIY, y 4njoj pelaKIijy Cy ¥ HOBe HOBMHAPCKE KOMIIeTeHIINje
Y HOBU MefjcKy mpodecroHaiy Beh mpucyTHN y BeIMKOM 00MMY, allu ce y OpraHim3a-
LMju paga Oenexxyt Mamy 061IM IIPOMeHa, 1ITO Cy cBe MHAMKaropu Tpehe dase.

Tpeba HarmomenyTu fa je mpouec Tpancgopmanuje ox mpse go Tpehe dase y caydajy
»bnuia” Tpajao Buire ox 10 rognHa jep cy mpBe IpoMeHe MHUIMPaHe jour TokoM 2008.
n 2009. roguHe, Kaja je OTIIOUEO IpolieC Kpenpamwa NHTeTprcaHe pefaknyje. Taj moma-
TaK YjeHO yKasyje M Ha TO [ja IPEeOCTA/IMM pefJaKiijaMa IPefCTOji 3aXTeBaH U TyTOT-
pajan oyt Ka digital first crpateruju xoja he mpe nnu KkacHuje y HOTIYHOCTY MOPATH [ja ce
UMIIJIEMEHTUPA Y CBUM IITAMIAHUM MeJVjuMa.

3ax/byyak

Ha ocHOBY cripoBefieHOT nCTpaXKBamba 1 CBUX JOOMjeHNX Halasa, Moryhe je usBectu
HEKO/IMKO K/bYYHNUX 3aK/bydaKa 110 MUTamy OyfyhHOCTM ITaMIaHUX Meuja 1 IIpoMeHa
KOje MOpajy /ia CIIPOBENY YKOJIMKO JKeJle Ja OCTaHy Ha MEIMjCKOj CLIEHN.

IIpBo, 6e3 ycBajara BehnHe HOBMX HOBMHAPCKMX KOMIIETEHI[Nja KOje Cy HaBefleHe y
OBOM pajiy HUjefiHa pelaKIlija He MOXKe Jja pauyHa Ha YCIIellIHO mpuarohasarme JUrnTa-
HoM 100y. Crora je HajypreHTHUje 1 HajcBeoOYXBaTHUje IPOMeHe IIOTPeOHO CIIPOBECTH
YIIPaBO Y TOM JIOMEHY, T0CeOHO aKo ce 3Ha Jla Cy HOBa HOBMHAPCKA 3Hama U BELITUHE U
Jlajbe MIPUCYTHE Y BeOMa MaJioM o0uMy y BehnHM aHanmM3upaHux Mefuja.
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I pyro, Kao oypeKTHa NOCIefNIIa OfCYCTBa HOBUX KOMIIeTeHIja, Y BehnHu pemak-
LMja U lajbe je JOMMHAHTHA TPAAUIIMOHA/IHA IPOAYKLIMja MEIMjCKOT CaiprKaja, IITO 3HAYM
[ia OH Huje mpuIaroheH cranfapanMa gurntante wiardopme. YnmeHna 1a HrjesaH aHa-
NM3UPaHM MeIMj HeMa 3HaYajHMj| YIeO OPUIMHATHIX MYy/ITUMEja/THIX IIP/Ya Ha CBOM
OHJIajH M3Jamby, Kao U Jja K/TaCMYaH HOBMHAPCKM TEKCT OIPEM/bEH MYATUMEVjaTHAM
caip)KajuMa TPEHYTHO MpefCTaB/ba BPXYHAL Y MY/ITUMEANja/THOj IIPOAYKIjH, Haj60Tbe
CBeJloYM O TOMe Jja OHJIajH M3/jatba He OfIrOBapajy afileKBaTHO Ha HOBe IOTpebe 1 3aXTeBe
my6nuke Ha nHTepHeTy. Crora popma MeAyjCKIUX Cafip>Kaja Ha OHJIAjH M3ambliMa MOpa
APAcTUYHO Jla Ce IPOMEHM aKO peflaKlyje INTaMIIaHNX MeJiMja >KeJle Jla yCIEeNTHO IMOCIyjy
y AUTUTAHOj chepl.

Tpehe, TpaguinoHanHa IPORXYKIVja MEIMjCKIUX cafpyKaja, KOjy KapaKTepulle yCu-
THaBabe II0C/I0Ba y CBUM (pazaMa, IpefCTaB/ba BEMKY IIPENpeKy 3a eduKacaH u ycIe-
IIaH pajj OHJIAjH usiama. Hajéo/bu JoKas 3a To je IOJaTaK Aa ce yfeo HOBMHAPA KOjU CaMo-
CTaJIHO 00jaBIbyjy CBOje TEKCTOBE Ha OH/IajH u3famwy Kpehe y nurepBany on 10% o 45%
y 4eTUpH Of TIeT pefaKIuja, oK CaMo V ,,banny” Buiie off I0/I0BMHE HOBMHAPA CAMO-
CTa/IHO 06jaB/byje CBOje TEKCTOBE Ha MHTEPHETY, TauHuje ubux 70%. AKo ce ToMe fofa u
[OfjaTaK Aa MCTOBPEMEHO OPUTMHAIAH CAfIPXKaj CaMo 3a IIPUHT U3Jatbe Kpeupa usmehy
55% m 90% HOBMHapa y 4eTHPU peflaKiiyuje, OHMIA je jaCHO Jja Cy MYITUMeIMjaTHI HOBM-
Hapu U Jajbe mpaBa peTkocT y Behunn pegakumja. Crora TpagnIjMoHaTHa IPOAYKIUja
MEJMjCKOT Cafip)Kaja KapaKTepUCTUYHA 32 ITAMIIAHO M3flakbe MOpa fja Oy/ie HAITyIITeHa I
fla My/ITUTACKMHT IIOCTaHe yobudajeHa pagHa pyTuHa. To yjeqHO 3Ha4M HalyLITambe uyeje
Jia je Mmucarbe TEKCTOBA OCHOBHO 3a/ly>Kehe HOBMHAPA jep Y IMIUTATHOM HOBMHAPCTBY OH
Mopa fa Oyfe 3a/{y>KeH U 3a Kpenparme MyITUMeINjaTHNIX CafipyKaja, Il 1 32 CAMOCTAIHO
o6jaB/blBatbe Ha OHJIAjJH U3AlbY.

YeTBpTO, €BUEHTHO je Aa CY pPefaKiujaMa IOTPeOHN U HOBY MEIM)CKI CTPY AL
3a crieruuuHe acIeKkTe Paja, a pe CBera 3a My/ATUMeANjaIHY IPOAYKL)Y, rpaheme my-
6ruke 11 pasBujarbe 613HIC Mofiena. Koko rof HOBUHAPY U YPEHULIN IPOLIMPUIIN [I0/bE
CBOT JleNI0OBamba, KOMIIJIEKCHIj€ IIOCTIOBE 3 HaBeleHUX JJOMEHA He MOT'y Y IOTIIYHOCTH Jia
00aB/bajy OHM 4NMjif je IPUMAPHU [10CA0 Ja KPeNpajy MefUjCKH CafpiKaj. 3aTo je IIaBHA
y/Iora HOBIX MeMjCKUX IpodecroHanala aa npysxe IMOAPIIKY HOBUHAPUMA U YPeSHN-
IVIMa, a CAMMM TUM U Jla OJIAKILAjy JOIa3aK IO XKe/beHUX IOC/IOBHIX PE3y/ITaTa.

V xoHauHO, Ka 61 ce cBe IpeTXOHe IPOMEHe YCIIeLTHO MMIUIEMEeHTIPaJle, Heol-
XOJIHA je U IIPOMeHa CBECTY HOBMHApa 1 ypefHMKa. To je MOTBPAMIIO 1 0BO UCTPasKN-
Bambe Koje je OTKPIIIO fa IOCTOju Kopenanyja u3Mehy crapocHe CTPYKType 1 IPeTXOLHOT
IpodeCcOHaTHOT NCKYCTBA HOBIHAPA, C jefiHe, 1 06uMa TpaHcopMalja y aHaIu3npa-
HUM MefiujuMma ¢ apyre crpare. KoHkperHuje pedeno, 6p3uHa 1 06um Tpancopmaruja
YHYTap pefakiyja cMamyje ce ca IOPacTOM CTapOCHE CTPYKTYpPe U MPETXOJHOT HOBU-
HAPCKOT MCKYCTBA HOBMHAPA U YPeIHNUKA, a IJIABHY PasJIor 3a Ty Kopeannjy Tpeba Tpa-
JKUTH YIIPAaBO Y CBECTH HOBMHApPa Koja ce TeMKO Mema. IIITo cy HoBuHapy 1 ypeIHNIN
Ay>Ke pafiyiu 110 IPUHIMIMMA TpaAUIOHATHe pefaKlije Koja je KapaKTepUCTUYIHA 3a
HITaMIIaHO M3JIambe, TO je YCBajarbe MPMHIUIIA AUTMTaTHe pefakiiuje copuje. To cy TokoM
UCTpaXKUBamba MOTBPAVIN Y AUPEeKTOpK MefyjcKux kyha, HarmanraBajyhu na je Memame
CBECTM HOBMHapa Ca IyrorofMIImbIM MCKYCTBOM pajia y MITAMIIAHOM M3Jaky jefjaH Off
HajBehnx 13a3oBa ca KojuMa ce cyodaBajy y nporecy rpancdopmanuije.
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MelyyTnm, ako pefakimje ITaMIIAHNX MeJiyja JKerle fla OTICTaHy y 6yayhrocTn, okpe-
Tame Ka OHJIajH usnamwy u digital first crpaTeruju Hema antepHatuy. Ipagutu 6ynyh-
HOCT Ha OM3HICY KOjI 13 TOAMHE Y TOAMHY OeleXXu KOHCTaHTaH Iaf, mTo je Beh ropu-
HaMa peayHOCT IOC/IOBaba Koje je IpMMapHO OKPeHYTO Ka IIPUHT U3[jalby, HUje Iy T Ha
KOjeM MO>Ke [ja ce TPajiil OIITMMM3aM. 3aTO Cy IIPeTXOQHO HaBefleHe IPOMeHe U Hy)XKHe
U ypreHTHe jep 6e3 mUX OICTaHAK pefaKifja IMITaMIIAHNX Mefjija Hije peasHa onmuja y
6ynyhaocTn. Fbuxosa 6ynyhHOCT MOXKe OUTH caMO Ha JUTUTANTHMM ITaTGOPMaMa, a Of
TOTa KO/MMKO O6p30 1 y Kojoj Mepu he ce Tpanchopmimcary, sapucuhe 1 BIXOB OIICTaHAK
Ha MEJIVjCKOM TPXKUIITY.
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Abstract: The constant decline in circulation, audience and print revenue, the develop-
ment of a new culture of information, with the concurrent strengthening of online media,
have led to the point where the transformation of print media has become inevitable.
Therefore, in theoretical and professional discussions, the key question is how to respond to
all changes and ensure the survival of print media outlets. In order to investigate this issue,
a study based on the empirical method and the procedure of non-experimental research
was conducted, which included five daily newspaper newsrooms in Serbia. The results show
that new journalistic competencies are still present on a small scale in most newsrooms,
that they are characterized by traditional work organization, as well as that they do not suf-
ficiently involve new media professionals. These are also three key elements that hinder the
transformation of print media and their adaptation to the digital age.

Keywords: print media, print media transformation, the future of print media, online
media, media management

Introduction

Although print media have manifested a great ability to adapt and managed to sur-
vive numerous crises throughout history, the changes brought about by the digital age con-
stitute the greatest challenge ever to the survival of these media outlets worldwide. Unlike
all previous crises in which print media responded to market changes by introducing var-
ious content innovations in their original printed editions, from a more innovative design
to better-quality content, the changes occurring with the expansion of digital media will
demand incomparably drastic changes. As a matter of fact, many theoreticians, including
Roger Fidler, agree that in that respect the print reached its peak in its traditional form as
early as the end of the 20" century and that “no future new design, improvement of content

1

marko.nedeljkovic@fpn.bg.ac.rs

2 The paper is partly derived from Marko M. Nedeljkovi¢’s unpublished doctoral dissertation Print
Media Transformation in the Republic Of Serbia in the Digital Age, defended at the Faculty of Political
Sciences, University of Belgrade. Available at: https://nardus.mpn.gov.rs/handle/123456789/17785
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or more advanced colour printing” can prevent the unstoppable decline in the print in the
future (Fidler, 2004, p. 100).

The emergence and rapid development of digital media have only further accelerated
negative trends continuously occurring in print in the past few decades’, while this paper
is focused on the period called “digital age” in theory. Theoreticians Martin Hilbert and
Priscila Lopez determine the year of 2002 as the beginning of that period because that is
when the limit of 50% of all data stored in a digital form was exceeded, which simultane-
ously marked the beginning of their domination in the modern society (Hilbert & Lopez,
2011). The fact that it is the digital age that has brought about one of the greatest changes
in the history of the print is supported by the gradual abandonment of the traditional busi-
ness strategy in the centre of which there is the print edition, and a shift towards the digital
platform. Such decisions started being made more intensively after 2014, whereas the first
media that began implementing such drastic changes included “The New York Times’, “The
Washington Post, “The Guardian’, “The Wall Street Journal” and “USA Today”. This direc-
tion is taken by an increasing number of media from year to year because it has become
clear that the traditional business model is not sustainable since it was “created to fulfil
the needs of the 20* century, but it no longer functions today” (Hakaniemi, 2014, p. 13).

However, the change in the business strategy does not necessarily guarantee posi-
tive results because, in order to make it function in practice, a number of accompanying
changes needs to be implemented within newsrooms, while practice shows that insuffi-
cient and unsystematic newsroom transformations are actually the biggest problem in the
process of adjustment to the digital age. Therefore, the aim of this paper and the conducted
research is to establish the key elements on which it depends whether and to what extent
print media will adjust successfully to the digital environment and thus also ensure their
survival in the media market.

Transformation of print media

The first indication of the inevitability of the print media transformation emerged as
early at the end of the 20™ century and in early years of the 21* century, when most print
media, apart from their original platform, i.e. the print edition, also launched another plat-
form, i.e. its digital edition. That was one of the major changes in the history of the print
until then because it was the moment when it abandoned the traditional print-only and
shifted to the multi-platform strategy. At that very moment it was clear that the changes
in the everyday functioning of newsrooms and performing the journalistic job became
unavoidable.

In the period immediately following the launch of the online edition, the greatest por-
tion of the content published on the digital platform was primarily created for the print

3 Negative trends in the print and accelerated growth of online editions is well illustrated by the
2019 Report of the World Association of Newspapers and News Publishers, which shows that
the decline in revenues from the sale of print newspapers at the global level was 3% in 2018 in
comparison to the previous year; the advertisers’ revenues declined by 7%, while digital editions
had an increase 0f15% from subscription revenues, as well as an increase of 5% in the advertisers’
revenues. The integral study is available at: https://anri.org.ru/wp-content/uploads/2019/11/WAN-
IFRA_WPT_2019.pdf (last visited on 11th January 2021).
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edition and first published in it, and then it was only transferred into the online edition.
However, the relationship between these two editions began changing more intensively
under the influence of the negative trends occurring in print and the concurrent expan-
sion of the overall digital sphere. It brings up the question of how to ensure co-existence
of these two editions without endangering the survival of the newsroom itself in the mar-
ket at the same time. As a consequence of different answers to this question, there are three
different business strategies of print media.

The first strategy to be observed in practice is called print first and it implies that the
print edition is primary to the newsroom, whereas the online edition is of secondary impor-
tance. Kevin Kawamoto notes that this strategy inevitably causes a number of dilemmas
inside the newsroom and that the online edition is most often seen as a threat and com-
petition to the print edition. That is why he concludes that “when traditional media first
began creating teams for online news, it was not always clearly understood how the rela-
tionship between traditional and digital departments should look” (Kawamoto, 2003, p. 10).
This strategy became predominant in 1994, when the first online edition of a daily news-
paper was launched, thus putting an official end to the print-only era; the largest number
of print media, especially in less developed markets, still functions according to this model.

The second strategy is called digital first and it implies that “the digital edition is get-
ting priority over the print edition” (Hill & Lashmar, 2014, p. 8). It becomes a valid busi-
ness model when the digital edition gets strong to such an extent that its market poten-
tial exceeds the potential of the print edition, and that is when the online edition becomes
more important to the publisher than preserving the circulation and revenues from the
print edition (Hanson, 2013). The year of 2014 is most frequently treated as revolutionary
to this strategy because it was in 2014 that “The New York Times” officially announced its
transition to the digital first, which is considered one of the most significant decisions in
the recent history of the print.

The third strategy is called digital only and it may be seen as the last outcome of the
digital first business model, as well as the overall transformation of print media in the dig-
ital age. This strategy involves directing all newsroom capacities only towards the digi-
tal platform and the total suspension of the print edition. Although it is reasonable to ask
whether such outcome should adequately be treated as “the death of print” and not as the
final stage of its transformation, it would be useful to remind of the question posed by
Fidler as early as the end of the 20" century. “If newspapers are no longer printed on paper,
are they still newspapers?” (Fidler, 2004, p. 297). In an answer to this dilemma, he states
that the development of online platforms “should not be interpreted as a prophecy of the
death of print media” because the print in the future may transform into a more advanced
medium, but “such hypothesis requires our acceptance that print media do not depend on
ink, paper and printing presses” (Fidler, 2004, p. 306).

Although this thesis may not seem convincing at first sight, by analogy we can also
ask whether the radio programme broadcast via the internet is still radio. Or, is the televi-
sion programme we watch on the computer or mobile telephone screen still television? If
we imply that radio and television are a form of media content regardless of the platform
on which they are broadcast, the thesis can also be accepted that newspapers are still news-
papers, no matter whether they appear in the traditional (print edition) or digital form
(online edition). Therefore, digital editions can really be seen as the next stage in the evo-
lution of print media, particularly having in mind that those editions are actually created
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through the transformation of traditional newsrooms which used to prepare printed news-
papers for decades in the past.

That is how we reach the key question for the future of print in the digital age — what
the transformation of print media should include in order to achieve a successful transi-
tion from the print first to the digital first business strategy. To provide an answer to this
question, it is first of all necessary to determine the elements with a critical influence on the
success of such transformation, which was done in this paper on the basis of a large num-
ber of studies and analyses by the theoreticians dealing with this matter. Therefore, three
basic transformation stages were first detected, on the basis of which the key elements of
newsroom transformations can also be distinguished.

The first transformation stage is characteristic primarily of the beginning of the
period defined as the digital age, particularly the period from 2004 onwards, when the
first substantial progress and influence of the online sphere were recorded. As a rule, media
responses to such influence were reduced to the increasing demands posed to journalists
and editors, who were expected to adopt new competencies and skills because the prevail-
ing belief of the media management was that the adoption of new media competencies
would be a sufficient response of newsrooms to the new circumstances. “Today’s media
worker, to survive, has to have a working knowledge of more than her immediate duties.
To function effectively within a value network, she must also understand the roles of those
around her and how they fit together” (Deuze & Steward, 2011, p. 8).

The second transformation stage began more intensively in 2009 because newsrooms
realized that it was necessary to implement much bigger changes and hire new profession-
als who would make the adjustment process more efficient and rapid. In newsrooms, new
workplaces, previously non-existent in traditional newsrooms, were gradually opened. So,
in the middle of 2009 “The New York Times” employed the first editor for social networks
and digital platforms; in the same year “Sky News” hired a Twitter correspondent for the
first time, while “BBC” appointed its first social media editor (Alejandro, 2010).

The third stage began at the moment when newsrooms realized that the traditional
business model could no longer be a sustainable strategy for the future, and that for trans-
ferring to a new strategy it was necessary to restructure the whole newsroom and establish
new work organization. The leaders of such global changes entered this stage during 2014,
but this transformation stage has not become predominant in most countries.

Key elements of the newsroom transformation

Based on the above-listed stages print media are undergoing, it is also possible to dis-
tinguish three key transformation elements since each stage has created one central element.

The first element refers to new journalistic competencies because the digital media envi-
ronment calls for the adoption of new knowledge and skills by journalists and editors. For the
purpose of the research, the total of 15 competencies was defined as being the most present
in contemporary digital newsrooms. Those are: specific writing for the online edition; pho-
tograph taking and processing; video-record taking and processing; audio-record taking and
processing; creation of visual forms for more attractive presentation of data and information
(infographics, interactive graphics, animation etc.); knowledge in the area of data journal-
ism; the use of analytic services for monitoring audience behaviour and data-based audience
analyzing; adjusting the media content to the needs, interests and habits of the audience; the
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use of contents created by users and encouraging interaction with users; group targeting; the
creation of contents for social media and administration of social media pages; independent
publication of texts on a media website and active use of the administrative media website
panel (CMS); content optimization for browsers (CEO); adding and removing certain ele-
ments from online editions and minor programming changes; knowledge and understand-
ing of the strategies of media operations, business models and media content monetization.
From this list it is clear that Jennifer Alejandro is right to state that it is of crucial importance
for a modern journalist to possess an increasing number of digital competencies. “Whether
we like it or not, a journalist of the future will have to understand technology much better
because media are beginning more and more digitally oriented” (Alejandro, 2010, p. 36).
The second element includes new media professionals who provide support in the work
of journalists and editors and contribute to more successful media operations. Based on their
primary tasks in the newsroom, it is possible to distinguish three categories of these new
media experts. They are: media professionals who build and develop the audience; media pro-
fessionals who develop new technological opportunities and multimedia forms of reporting,
and media professionals who develop business strategies. The growing significance of these
experts is best acknowledged by the survey conducted by the International Center for Journal-
ists (ICFJ), which reveals that back in 2017 new media professionals accounted for almost one
fifth of newsroom employees. “Newsrooms worldwide have been slow to embrace new roles
that keep pace with the digital era. Professionals such as digital content producer, social media
editor, and analytics editor account for 18% of newsroom positions.” The repeated research
two years later reveals that during 2019 this number went up to 21%, while the trend of more
intensive employment of new media experts is expected to continue in the future as well.”
The third element involves a new structure and organization of the newsroom, while
its key goal is to ensure the transition from the traditional concept to the digital newsroom
concept. The term “digital newsroom” itself indicates the basic characteristic of new work
organization, i.e. its primary orientation to the digital edition (Pavlik, 2001; Quinn, 2013;
Stewart et al., 2015). In other words, the overall work process is changed in such a way as to
ensure more efficient production of digital content, and Juan Antonio Giner points out that
it primarily implies the strengthening of multimedia potential and development of a new
“media architecture” (Bennett, Giner & Sefor, 2016, p. 24). The key change in the new orga-
nization is reflected in the fact that journalists no longer have precisely defined work duties
with a small number of activities they perform, but their obligations become more flexible
and include a larger scale of jobs. While journalists in traditional newsrooms were primarily
expected to write texts, in digital newsrooms they are asked to perform a much larger num-
ber of various activities, from multimedia content creation, via independent text publication
and editing on the Internet, to the work on social networks and specific platforms. “That
is exactly why journalists of the digital age should pay special attention to gaining knowl-
edge that will be crucial for their success in the future” (Kljaji¢ & Nedeljkovi¢, 2015, p. 318).
Because of the above-mentioned, this paper and the conducted research start from
the thesis that print media success mainly depends on the adoption of new journalistic

4 The complete study is available at: http://www.icfj.org/sites/default/files/2018-04/ICF] TechSurvey
FINAL.pdf (last visited on 10th January 2021).

5> The complete study is available at: www.icfj.org/sites/default/files/2019-10/2019%20Final%20
Report.pdf (last visited on 10th January 2021).
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competencies as a basic element, on employment of new media professionals, as well as
on establishing a new work structure and organization that enables the functioning by the
digital newsroom model.

Many authors also emphasize the importance of the social aspect in the transforma-
tion process because it is often overlooked that changing the mindset of journalists and
media professionals themselves also has a major role. That is why it is often pointed out that
this strategy demands what many authors call a platform-neutral mindset, i.e. the change in
the traditional way of thinking in newsrooms which identify their audience chiefly among
those who buy printed newspapers. That is why the essence of changing the mindset that
is necessary in the digital age is best illustrated by a short rule ordering that media pro-
fessionals today must “be present wherever their audience is — regardless of the platform”
(Hogarth & Jenkins, 2013, p. 165). At the same time that change “imposes a completely
different approach on journalists in the preparation and realization of content in everyday
journalistic practice and implies gaining new competencies and observation of new stan-
dards of the profession” (Petrovi¢, 2017, p. 21).

The fact that the sociological factor was a substantially aggravating circumstance in
the media transformation in Serbia was acknowledged back in 2011 by the research “Pro-
fession at the Crossroads — Journalism at the Doorstep of the Information Society’, stat-
ing that “journalists find that one fifth of their colleagues will not be able to adjust to the
changes and that journalists with a long-standing career in traditional media will not be
able to adjust to the requirements of the new work environment” (Milivojevi¢ et al, 2011, p.
75). However, almost two thirds of journalists also think that they are sufficiently capable
of coping with future challenges, while approximately 40% of them base such optimism on
the already gained knowledge and the belief that media will not change essentially, while
almost 35% journalists think that their previous media experience will be sufficient for
adjustment. That is why this research, inter alia, concludes that “journalism in Serbia is in
a specific vacuum - stuck between the delayed transition and the information society”, as
well as that it “very slowly mobilizes its resources in a response to the newly emerging pro-
fessional challenges” (Milivojevi¢ et al, 2011, p. 76).

Therefore, many authors agree in the assessment that time has come “for great
changes, for testing new communication paradigms while searching for new models and
skills that would help journalism to preserve the credibility it used to have in the past”
(Jevtovi¢ & Vuli¢, 2019, p. 342).

Methodology

The aim of the conducted research was to establish the elements and the extent
reached by the transformations in five daily newspaper newsrooms in Serbia, as well as to
determine, based on the extent of these changes, the current transformation stage of the
researched media. The sample included the newsrooms of “Politika”, “Vecernje novosti”,
“Blic”, “Danas” and “Kurir”, with the application of the empirical method and non-exper-
imental research procedure.

The research was conducted in the period from 1* June to 20" August 2020, and in its
realization the survey technique was used for journalists, editors and media directors, fol-
lowed by in-depth interviews with media house directors, while the assessment scale tech-

nique and document analysis were applied as well. Therefore, the research included 120 media
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professionals from the media covered by the sample, namely 79 journalists, 36 editors, four
directors and one acting editor-in-chief. The classification method, the statistical method and
the comparable analysis were applied in the overview of the results and drawing conclusions.

Results of the research

Comprehensive data and findings obtained in the conducted research confirm the the-
sis that the transformation of print media in the digital age directly depends on the scale
of the transformation in above-mentioned three key newsroom elements, as well as that
the transformation process of print media has already begun in all newsrooms in Serbia.
However, concerning the scale of changes in the analyzed elements, there are drastic differ-
ences among these newsrooms, which directly affects the success of their adjustment to the
digital age. The findings that support this conclusion are shown in [[able 1] with the com-
parable data which reveal that the changes have been detected in all researched elements
in four out of five newsrooms, while only in “Politika” no changes have been detected in
one element because no new media professionals have been involved in that newsroom.

Great differences in the transformation can be clearly observed in the case of the first
and basic element because the research shows that only three new journalistic competen-
cies from the list of 15 analyzed competencies have been adopted on a larger scale in “Poli-
tika”, while as many as 13 have been adopted on a larger scale in “Blic”. Even more drastic
differences were found in relation to the transformation in the second element, so in “Poli-
tika” no group of new media professionals has been detected; they are present in the news-
rooms of “Vecernje novosti’, “Danas” and Kurir” on a small scale, while all three groups
are present on a large scale only in “Blic” newsroom.

A similar situation is also observed in the case of the new work structure and orga-
nization as the third element because the share of journalists and editors creating original
media content for the online edition ranges from 10% (“Politika”) to 70% (“Blic”), while
at the same time the whole work process, from content preparation to publication, is per-
formed by minimum 15% (“Politika”) to maximum 40% of journalists and editors (“Blic”).
Accordingly, it may be concluded that work organization is the aspect where changes are
adopted most slowly, because even in the newsroom that records the largest scale of trans-
formation, less than half of the journalists and editors work in line with the principles of
the digital newsroom which involves the performance of the entire work process, from
preparation to publication of the content.

The above-listed results clearly lead to the conclusion that incomplete and unsystem-
atic changes within key newsroom elements constitute the biggest problem in the process
of adjustment to the digital age. The most reliable indicator of the current transformation
level are the business strategies of the five analyzed newsrooms, and based on the numerous
indicators during the research, it has been established that “Politika” and “Danas” operate
by the principles of the print first strategy, that in “Vecernje novosti” and “Kurir” have no
precisely defined strategies because neither the printed nor the online edition is primary
as a rule, while only “Blic” operates in line with the digital first strategy.®

® The business strategies of the listed media are established on the basis of in-depth interviews with
the directors of the media houses and the most important indicators, such as share of the revenues
from printed and online editions respectively, the primary platform for media content publishing
and the media content form.
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That is why it is no wonder that the typical form of media content in the online edi-
tions of four out of five analyzed daily newspapers is a traditional journalistic text, which
means that the same form of media content, prepared in the print edition for decades in
the past, is now published in the online edition too, despite all the latter’s advantages and
multimedia potential.

The research also proves a direct correlation between the changes in three key news-
room elements (adoption of new journalistic competencies, the presence of new media pro-
fessionals and new work organization) and the scale of the overall transformation of print
media. More precisely, the more comprehensive the transformations of those elements are,
the closer the newsroom is to the digital first strategy.

Therefore, regarding all five media, the scale of transformations in journalistic compe-
tencies directly corresponds to the scale of the overall transformation of these newsrooms,
because it has been established that “Politika” and “Danas” newsrooms, which operate by
the principles of the print first strategy, record the smallest scale of the changes in this ele-
ment. Speaking of “Vecernje novosti” and “Kurir” newsrooms, which have adopted new
competencies on a medium scale, it has been established that the business strategy is not
clearly defined. Finally, “Blic” as the only media outlet with the large presence of new com-
petencies, is also the only one which has transferred to the digital first strategy.

The same correlation is perceived in the case of new media professionals because the
obtained data show that the absence of this element or its presence on a smaller scale reli-
ably lead to the conclusion that the newsroom has not been sufficiently transformed for
the transition from the traditional strategy to the digital one. The structure and organiza-
tion of work are reliable indicators too because the research reveals that for the transition
to the digital first strategy it is necessary to establish the work routine in line with the dig-
ital newsroom principles, which is currently not the case in four out of five newsrooms.

Based on all above-mentioned findings and numerous indicators which were also
explored in the research, the respective transformation stage of each of the five daily news-
paper newsrooms may be clearly determined. “Politika” and “Danas” are in the first trans-
formation stage because only a minor scale of the changes in the competencies of the jour-
nalists and editors in these newsrooms can be observed. “Vecernje novosti” is between the
first and the second transformation stage because new journalistic competencies have not
been sufficiently adopted in this newsroom, but hiring new media professionals has already
begun, which indicates the beginning of the second stage. “Kurir” is also at the beginning
of the second stage, because new media competencies have been adopted by journalists and
editors on a substantial scale, while hiring new media professionals has begun, although
still in a small number, which means that only the initial step has been made in the second
stage. According to all indicators, the third transformation stage has been reached only by
“Blic” newsroom, where both new journalistic competencies and new media profession-
als are already present on a large scale, but work organization records a smaller scale of
changes, all these being the third stage indicators.

It should be noted that the transformation process from the first to the third stage in
“Blic” lasted more than 10 years, because the first changes were initiated as early as 2008
and 2009, when the process of creating the integrated newsroom began. This data at the
same time points to the fact that the other newsrooms are in for a demanding and long
road towards the digital first strategy which will sooner or later have to be fully imple-
mented in all print media.
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Conclusion

According to the conducted research and all the obtained findings, it is possible to
draw several key conclusions about the future of print media and the changes that must be
implemented if print media want to stay on the media scene.

Firstly, without adopting new journalistic competencies listed in this work, no news-
room can count on its successful adjustment to the digital age. That is why most urgent and
comprehensive changes need to be implemented in this very domain, particularly having
in mind that new journalistic knowledge and skills are still present on a very small scale
in most analyzed media.

Secondly, as a direct consequence of the absence of new competencies, in most news-
rooms there is still a dominant traditional production of media content, meaning that such
content is not adjusted to the digital platform standards. That none of the analyzed media
has a significant share of original multimedia stories in their online editions and that the
traditional journalistic text furnished with multimedia contents is currently the peak of
multimedia production is best supported by the fact that online editions do not adequately
respond to new needs and requirements of the Internet audience. That is why the form of
media content in online editions must be drastically changed if print media newsrooms
want to operate successfully in the digital sphere.

Thirdly, the traditional media content production, characterized by job fragmenta-
tion in all stages, represents a huge obstacle in the efficient and successful operation of the
online edition. It is best proved by the information that the share of journalists who inde-
pendently publish their texts in the online editions ranges from 10% to 45% in four out
of five newsrooms, while only in “Blic” more than half, or 70%, of the journalists inde-
pendently publish their texts on the Internet. If we also add the information that the orig-
inal content only for the print edition is concurrently created by 55-90% of the journalists
in four newsrooms, it is clear that multimedia journalists are still rather rare in most news-
rooms. That is why the traditional media content production, characteristic of the print
edition, must be abandoned and instead multitasking must become a common work rou-
tine. It at the same time means abandoning the idea that text writing is the basic duty of
journalists because in digital journalism they must also be in charge of creating multime-
dia contents, as well as for independent publication in the online editions.

Fourthly, it is evident that newsrooms also need new media experts for specific aspects
of work, primarily for multimedia production, audience building and business model devel-
opment. No matter how much journalists and editors expand their area of action, more
complex jobs from the above-listed domains cannot be fully performed by those whose pri-
mary task is to create media content. That is why the main role of new media profession-
als is to provide support to journalists and editors, at the same time ensuring their easier
accomplishment of the desired business results.

Finally, for the purpose of implementing all the listed changes successfully, it is also
necessary to change the mindset of journalists and editors. It has also been confirmed
by this research that reveals the correlation existing between the age structure and pre-
vious professional experience of journalists, on one hand, and the scale of transforma-
tions in the analyzed media, on the other hand. More specifically, the speed and scale of
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transformations inside newsrooms are reduced with the increasing age structure and previ-
ous experience of journalists and editors, and the main reason for this correlation should be
searched in the very mindset of journalists that is difficult to change. The longer journalists
and editors have worked by the principles of the traditional newsroom which is character-
istic of the print editions, the slower the adoption of the digital newsroom principles will
be. It has also been confirmed in the research by the media house directors who emphasize
that changing the mindset of journalists with the long-standing experience of working in
the print edition is one of the major challenges encountered in the transformation process.

Nevertheless, if print media newsrooms want to survive in the future, their shift to
the online edition and digital first strategy has no alternative. Building the future on a busi-
ness that is constantly declining from year to year, which has been the reality of business
primarily oriented to the print edition for years, is not a road on which optimism can be
built. That is why the above-listed changes are both necessary and urgent because without
them the survival of print media newsrooms is not a realistic option in the future. Their
future is possible only on digital platforms and their survival in the media market will also
depend on the speed and scale of their transformation.
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IMPVMJIOT / APPENDIX

Tabena 1: O6um TpaHcopManyje y K/bYIHUM PEFAKIMjCKIM elleMeHTIMa /
Table 1: Extent of transformation in key newsroom elements
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