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MAJIN TTPON3BOBHAYM XPAHE Y CPBUJU:
YIIOTPEBA ®EJCBYKA HA TPKMIITY*

Caxerak: [Ipo6nem manux npoussobaya xpane y Cpouju je pelaTUBHO HOB 1 3a-
IIOCTaB/bEeH y COLMOIOMKNM IIPOyYaBaBIIMA, I1a Ce Y OKBUPY T€KCTa IMOKYIIaBa AT
CBOjeBpPCTaH eKCIIOpaTuBHY fonpuHoc. O 0BOM IpobieMy MOCTOje mapliujaaHa ca-
3Hama y 00/IaCTI COLIVIOTIOTNje OpraHu3alllja M COLMOJIOTNje Cela, Te Ce Y aHa/IU3Y IIOLIJIO
Off TeopujcKe 6ase cauMbeHe Off Pe/IeBAaHTHMX TEOPUjCKMX CTAHOBMUINTA OOMMKOBAHUX Y
OKBVIPY HaBeJIeHMX COLVIOIOMKIX AUCUUIUINHA. AHaMN30M je oOyxBaheHa KOMyHUKa-
1yja Koja ce oxsuja nsMehy pasnmuuntux akrepa y okBupy ¢ejcoyx rpyme ,Manu npou-
3Bobaun xpaHe y Cp6uju’, a Kao MeTOf je ofabpaHa KBa/IUTaTUBHA aHA/IN3a cajp)kaja ca
(b OoKycoM Ha TeMaTCKoOj aHaMM3M. Y aHaIM3MU Cy HOCTaB/beHN crefiehy casHajHM LUbeBIL:
1) npenosHaBame OCHOBHUX KapaKTepPUCTMKA KaTeropyje Malux pousBobhaya xpaHe y
Cp6uju; 2) yrBphuBare Hb1X0oBe KOMIIETUTUBHE IPETHOCT Ha TPXKUIITY; 3) Iperno3Ha-
Balbe KapaKTepUCTHKA MOTPOIIada BIXOBUX IIPOU3BOJIA 11 4) IIpero3HaBambe (Haj)mu-
PUX APYIITBEHNX (aKTOpa KOjU MOACTUIY, OFHOCHO MHXUOMPAjy PYHKI[MOHNCAbE OBe
KaTeropuje mpoussohada xpaHe.

Kipyune peun: masm npoussohaun xpane, Cpouja, Tpxuinre xpare, OejcOyk

YBop

Y ycnosuma tpancdopmanyje npuspene y Cpouju u feBacralije MojeAMHIX IIPIB-
penHuX cektopa (mocebHO cekTopa fomahe HHAYCTpUje), BelMKe MY/ITUHAI[VIOHATHE KOM-
IIaHuje M KOMIIaHuje Cpefiibe BemunHe (foMahe, amu Ipe cBera MHOCTpaHe) ce NOjaB/byjy
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TexcT je pesynrar pajia Ha mpojexTy Matuie cprcke ,,CpIicKo ceno usMeby Tpapuiyje u cTamHmux
IIpoMeHa’, Koju GMHAHCUjCKM IOAP>KaBajy MUHMCTapCTBO IPOCBETE, HayKe Y TeXHOJIOLIKOT
pasBoja Perrybmuke Cp6uje u ITokpajuHCKU ceKpeTapujaT 3a BICOKO 06pa3oBarme 1 Hay4HO-
ucTpaxusauky fenarHoct AIl Bojsonune.
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Kao JOMVMHAHTHY IIPUBPEIHN aKTepu Ha foMaheM TpXKULITY XpaHe (a/1Iu U HA OCTAIUM
TpxuinTyMa). Ilo3unuja MHOCTpaHNX KOMIIaHMja Ha CPIICKOM TPXKVIITY je AMPEKTHO YUIN
MHAMPEKTHO CTPATeIIKY [IOoAp)KaHa PasIMIUTIIM MepaMa CpIcke Biafe (cyOBeHLNje,
HIDKa IleHa 3eMJBMIIITA, TOpecKe OIaKIInIle, IIapMHCKa Mubepanyusanuja 1 ci.), ITo je y
CKIIafy ca HeonuOepayHUM IPMHIUIIOM OTBaparba TPXKIUIITA, K0 1 Y CKIAAY ca IOJI1-
koM npuppyxusama EY. Ilocnyjyhn y cxmany ca no6po ocmuiubeHnM 1 paspahennm
VHTepHVM IPUHLUIINMA, a Y3 IPYMeHY pa3BMjeHIX MeXaHu3aMa IpyiarohaBama crenm-
(bUYHOM U IPOMEH/BUBOM OPTaHU3ALMOHOM OKPYXXeHY, HaBelleHe KOMITaHlje HacToje fa
3aJJ0BOJbe Pa3HOBPCHe IMpexpaMOeHe MoTpede XeTeporeHnX CPICKMX IMOTpoLIaya, i U fa
¢dbopmupajy HoBe OTpebe 1 mpexpaMmbeHe HaBuUKe (IITO je BUA/BUBO 13 HUXOBE TIOHY/E
U MapKeTHHIIIKe CTpaTeruje), Kako 611 ce6y ocurypaje TpXKUIITe Ha IyTU poK. V3paskeHa
KOMITETUTUBHOCT Y OBOj OO/IaCTH IIPOM3BO/IIbE UITAK OCTAB/ba M3BECTAaH IIPOCTOP 3a Majie
npouspobade XpaHe, Koju, KOpycTehn Heke off CBOjUX KOMITaPaTUBHNUX IPETHOCTH, yC-
IeBajy 1a OIICTAHY Y PEIaTYBHO HENTOKPUBEHUM TPXKUIIHUM HUILIAMA. Jadarby TPXKMIIHe
[O3MIIYje OBe KaTeropuje mpexpaMOeHux mponssohada y u3BeCHOj MepH je ZOIpIHeTa
akryenHa naaemuja COVID-19, koja je, ICTOBpeMeHO, YYMHI/IA TPAHCIIAPEHTHUM He-
paBHOIIpaBaH TPETMaH KOjI ,y)KIBajy~ Of CTPaHe PECOPHUX JIPXKaBHUX MHCTUTYLIMja.

HepaBHompaBaH Tp)XUIIHM TPeTMaH MajIuX Iponssobaya xpaHe, MebyTum, cra-
fla y yHUBep3ajHe MpobiieMe, OTHOCHO IpobieMe ca KojiiMa ce 0Ba KaTeropuja mpons-
Bobaua xpane cpehe y Behunn gpymrrasa, jep je jesan on JOMMHAHTHUX edpeKara , MHIY-
cTpu(janusany)je xpaHe” HOCTaB/balbe Ma/IMX IIPOM3BOhada Ha MapriHe YCTaHOB/bEHOT
Y TOMMHAHTHOT HAYCTPUjCKOT KOHLIEIITa IPOM3BO/be XpaHe. OHM ce TY II0jaB/bYjy Kao
CBOjeBpPCHA a/ITePHATUBA TOM ,He3paBoOM~ KOHIIEIITY, WM CaMO Kao c1aba, HeBU/bIBA
VUTH TIO/TYBU//bMBA KOHKYPEHIIMja, KOja je pe3y/ITaT TeK myKe moTpebe Maior mo/bOoIpyB-
penuuka na npexnsn (Johnson & Endres, 2012).

ITojMOBHO-TeOPUjCKM OKBUP IpobOIeMa

Y OKBUPY pa3IMYMTUX aHa/MN3a KapaKTePUCTUKA JTOKaTHUX Y MaJIMX OPTaHCKUX
npousBobava xpare (Schonhart, Penker & Schmid, 2009; Johnson & Endres, 2012; Dvortsin
& Malandrin, 2016; Cardoso, Domingos, Magalhaes, Melo-Abreu & Palma, 2017; Dalmoro,
Matos, Barcellos, 2020), koju 4rHe CerMeHT Ma/luX IIpou3Bobhada XpaHe a/Ii Ha KOjII Ce OHU
JITaK He MOTY CBECTH, Ka0 U Y OKBUPY BokyMeHaTa OpraHusanyje 3a XpaHy U I0J/bOIIPUB-
peny Yjenumennx Hayja (Food and Agriculture Organization of United Nations [FAO] -
Defining small-scale food producers to monitor target 2.3. of the 2030 agenda for sustainable
development, 2017) yowsnBo je na Hema yHuBep3aaHo npuxsahene neduHuImje Mamnx
nponssobaua, Beh ga ce oHu KoHTEKCTYanHO Ofpel)yjy y 3aBUCHOCTH Off MCTPAXKMBAYKOT
boxyca, ofHOCHO LubeBa McTpaxuBama. Oppeherse mojma Masor mponssobhada 6asupano
je yrmaBHOM Ha fonpuHocy ofpehennx dakropa mponsBopme (Ha IpuMep, 3eMsbe, paja),
3aTUM Ha /eIy IOpOAMYHe pajiHe CHare, Ha Besu usMeby mpoussobaua 1 Tpxuiirra, Kao n
Ha eKOHOMCKOj BenmuyHy. Ha 0CHOBY npemMMIHapHUX MCKYCTBEHMX U TEOPUjCKUX YBUA
y OBy Kateropujy mpoussobada xpaHe, 0 Ma/liM Ipon3Bobadnma 6u ce mogpasymeBa
OHI KOjU UCIIyHaBajy ciefieha Tpu ycmosa: 1) na uMajy Manu 06MM IpoK3BOAe; 2) la
KOpUCTe IIPeTeXXHO MOPOANIHY PajIHy CHArY; 3) ja MMajy AUPEKTHY Be3y ca IOTPOLIAdMMa.
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Y mae nponssobaue xpaHe craganu 6u Kako OHI KOju IIPOJajy CUPOBY, Henpepabeny
xpany (Bohe, mophe 1 ¢J1.), TAKO 11 OHY KOji1 Y OKBUPY CBOje IIPOM3BOJbe UMajy ofpehern
CTeIleH Ipepaje XpaHe. Manu nmpoussobauy XxpaHe MOTY 6MTV KaKO ITOjeAMHIIN, TaKO 1
Masl, JOMIHAHTHO TOPOAMYHM PaJJH!U KONEKTUBHU, BaXKHO je CaMo Jja CBOje IIPOMU3BOJE
IJIaCKpajy JUPEKTHO Ha TPXKUIITE.

YommTeHo riegano, Meby Mane mponsBobade XxpaHe criaziajy CBU OHM KOji Ha Tp-
KUIITY CTOje HaCyTIPOT BeNMKe IMpexpaMbeHe MHAYCTpHUje U HUCY ¥ Iy UHTETPUCAHN.
3Hayaj 0CTojamba I Je/oBaka MaIMX IpousBohaya XpaHe je BUIIECTPYK U He CBOLU Ce
CaMo Ha BIXO0BO ,IIOybaBabe ofpeheHNX TPKUIIHKX HIUIIIA KOje HUCY 3aHNM/BUBE BeN-
KUM U CPefiibUM KoMIaHjama. FbrxoB fonpuHoc Tpeda TpaxuTit 1 y cpepu eKonoruje un
OfIP>)KMBOT Pa3BOja, jep ce IXOBe Mpakce YecTo Kpehy y chepu oprancke momonpuspene,
a/In U 110 IUTAalby CMarberba He3aloCIEHOCTI KPO3 caMO3anonbaBame. Konayno, rpyma-
IMja MaIX Ipou3Bobada XpaHe je y TeCHOj Be3V ca KOHI[EIITOM OPOJITIHe IIO/bOTIPUBPesie
(family farming), koju moHOCK O6pojHe fpyuITBeHe GeHeduTe, Ipe CBera Kaja ce pagu o
PasBojy pypanHuX IOAPYYja, Majia Ce Ha Taj KOHLENT He MOYKE IMOTITYHO CBECTH.

Cse HaBefleHO yryhyje Ha 3HaJaj TOjJMOBHOT Pa3/MKOBamka MaINX Mponussohada
XpaHe, JTOKaTHMX NTpousBohaya 1 mponspohaya opraHCKUX MpexpaMbeHNX Ipou3Bofa.
lako ce HaBefleHe KaTeropuje IpousBohada XxpaHe Ha TPXKUILITY 4ECTO ,IIOK/IAMAjY , He
paju ce 0 UCTO3HAYHMM I10jMOBMMA. Y OKBUPY aHa/lN3e Koja C/lefiu, HaBefleHa TBP/iba
6uhe obpasnoxeHa.

ITpo6mem pasBojHNX MOTEHIVjaja ¥ OPTaHM3AIVIOHNX KapaKTePUCTIKA MaIIX ITPo-
usBohaua xpane y Cpo1ju Huje JOBO/BHO COIVIONOIIKY MCTpakeH. [TapIimjanHa casHama o
OBOM IIpo6/IeMy IOCTOje ¥ 06/1acTy COLMOIIOTHje CeMa U COLMONOTrHje oprannsanuje. Mako
je mpobmeM MaIux mpousBohada yrimaBHOM y GOKYCY eKOHOMIjE, (eroBa COLMOOIIKA
PEIeBaHTHOCT je HeCIIOPHa, jep je OCUM 3Hadyaja eKOHOMCKUX (paKTopa 3a pa3yMeBarbe 0BOT
MCTPaKMBAYKOT ITPO6/IeMa HeONXOMHO Y aHAIN3y YBPCTUTH U HU3 IPYTUX Pe/leBaHTHMX
MHTEPHUX U eKCTEPHUX OPraHN3aLMOHNX GaKTopa (IpyIITBEHO-KYATYPHE, ITONUTIIKE,
TEXHIYKO-TEXHOJIOIIKE, €KOJIOIIKe ¥ C/L.) IITO C€ YMHY Y OKBMPY OIIIITET COLMOMOMIKOT
HpUCTYIa. Y TOM CMUCIY, pe/ieBaHTaH TeOPUjCKIU OKBUP 3a NCTPAKUBAbE OBOT IIpobieMa
YMHE TEOPMjCKa CTAHOBNUINTA KOja IPUIIAJIajy MOLEPHUM M IIOCTMOJIEPHUM OPraHM3aIO0-
HUM TeopujaMa (Ha IpuMep, Teoplja KOHTUHIeHIMje, TeOplja peCypCcHe 3aBYCHOCTI U
TIOITy/IAL[IOHO-EeKOIOIIKA TeOpHja), Kao 1 peleBaHTHM TeOPMjCKU KOHILIENTI OO/IMKOBaHM
y chepu pypaHe COLMONOTMje U Bb0oj OMMCKUX AucHuIuMHa. Ty cBakako crafajy meby-
HapopHY pexxnM xpaHe (international food regime), mpexpambenn cysepenuret (food
sovereignty) u jarma 3a rnojponpuspensHuM sembuinreM (land grabbing), anu u ommreco-
LIMOTIOIIKA TEOPMja O COLVjaTHOM KaIluTaIy.

MeTon0mo1mKy OKBUP

AHajnm3a mpeficTaB/beHa Y OBOM TEKCTY YMHM NPBY (IpennMuHapHy) ¢asy ncrpa-
XMBama IIpobemMa Maanx nponsBobhada xpane y Cpouju, OFHOCHO BVXOBUX PAa3BOjHUX
IIOTeHIIMjala M OPTraHM3ALMOHNX KapaKTepUCTUKa. Y OKBUPY OBe MCTpaKuBauke dase
U3PaKEeHO je HACTOojarbe Jla Ce Ha HAjoIIIITHjeM HUBOY Ofipefie OKBIPM JIeJIOBatba OBE KaTero-
puje mpexpaMbeHNx mpoussobaya, Kao 1 ia ce UeHTU(UKY]y HOTeHIIMjaTHN TOACTALIAjH,
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amy ¥ MHXMOUTOPY Y TOM Jie/IoBakby. Y TOM HacTojamy Honasumo of crnegehnx ncrpa-
XKMBAUYKVX IMTamwa: 1) Ko YMHYU Maje mponuspohade xpane y Cpouju?; 2) Koje Cy muxobe
KOMIIETUTYBHE IPEIHOCTI y OBHOCY Ha JOMUHAHTHe GopMe IpexpamMbeHe MHAYCTpHje?
U 3) Ka KOjUM IIW/bHUM IpyIiaMa Ha TPXMIITY Cy yCMepeHN?

HapasHo, oBa nITama HICY HY M37la/ieKa IOBO/bHA fla 06jacHe KapaKTepUCTHKe Jie-
JI0Baba MajMX NMponsBohayda, Kao HU BUXOBE PasBOjHe MOTEHIUjalle, A/l TIPECTABIbAjy
OCHOBY Ha K0joj he ce TemersuTu HapegHe pase ucrpaxusama (Koje Hehe 6uTy npegmer
aHajM3e y OBOM TEKCTY).

Y cknany ca HaBe[leHVM IMUTabUMa, OOMMKOBAHY Cy U CasHajHM LI/bEBU OBe, IIPBE,
ucrpaxnsadke ¢ase. Ped je o cnenehum nupesnma: 1) npernosHaBarmbe OCHOBHIX Kapak-
TEPUCTHKA KaTeropuje Manux nponssobhaua xpane y Cpbuju; 2) yrephupame muxose
KOMIIETHTVBHE IIPEJHOCTH Ha TPXKMUIITY; 3) Ipero3HaBakbe KapaKTepUCTIKa IOTPOlIaya
BJIXOBUX ITPON3BOJA 1 4) IIpeno3HaBame (Haj)IMPKX APYIITBEHNUX PAaKTOPa KOjI II0J-
CTHUYY, OBHOCHO MHX1OMPajy GYHKIMOHNCalbe OBe KaTeropuje nponssobhada xpaHe.

Yenen 06jeKTMBHIX TepeHCKUX orpanndema (mangemuja COVID-19), kao u unme-
HIUIIe Jla je TOKOM IIaHJeMYje 3Ha4ajHo moBehaHa y4yecTanocT, anmm v 3Ha4aj BUPTYeIHe
KOMYHMUKaIlje, OTydM/IN CMO fia ¥ TIPBOj a3y UCTPa>KUBaba aHATU3MPAMO KOMYHMKa-
1ujy y okBupy ¢ejcoyk rpyme’ nocsehene oBoj kareropuju npoussobaua. Ped je o rpy-
i ,Manu nponsBobaun xpane y Cpouju”®. Ilpema peunma raBHe afMUHICTPATOPKe/
ocHUBa4a, GejcOyk rpyna ,,Mamyu nmponussohaunu xpane y Cpbuju” je oCHOBaHa ca IV/beM
Jia TOBeXke Masie IponsBohade xpaHe IIOPEK/IOM ca Ceta Ca KyIIMMa 13 TPajia, OfHOCHO A
OJ71aKIIIa TTaCMaH IIPoM3BOojia IIpou3BohaurMa ca cena, a IbeHOM OCHVBAY je IPETXOINIO
uCTpaXMBame Tpuirra. [Ipo6nTHO je pokyc 6uo Ha mponsBobhadrma TpagUIOHATHNIX
npexpambeHux apTukana (pakuja, suMHuia, gomahu rremosn) (https://www.boljazemlja.
com/mali-proizvodjaci-hrane-u-srbiji-grupa-koja-je-mnogima-promenila-nacin-nabavke-
domacih-proizvoda/), mehyTum TokoMm BpemeHa je TIOHY/a 3HAUajHO TUBepCUPUKOBaAHA,
a TIOKa3aJIo ce 1 Jla ce pefaluja IpofiaBall — KyIall He oA yAapa Hy>KHO ca peaIiijoM
Cceno-rpaf.

Y cpepuuiTy Hallle HaXKibe Cy aKTePHU KOji Y4eCTBYjy Y KOMYHMKALMjIL, Al IIpe
CBera cafjp>kaj KOMyHUKalyje, O HOCHO TeMe Koje ce oKpehy u o KojuMa ce JUCKyTyje y
OKBUPY HaBeJleHe TPYIIe, Te je CTora offabpaH MeTof, KBa/IMTaTHBHE aHaIM3e cafipkaja, ca
IOMMHAHTUM (POKYCOM Ha TEMATCKO]j aHa/m3n’. Mullyberba CMO fla OBAaKaB HAYMH aHA/IN3e
oMmoryhaBa uieHTUUKALV]Y CBYUX HajsHAYajHUUX CTPYKTYPHUX e/leMeHaTa UCTPaXKBad-
KOT IIpo6/ieMa 11 y IOTIIYHOCT 00/IMKYje 6a3y 3a KaCHU)Y, KOMIUIEKCHI)Y (asy McTpasku-
Bama. JIpyruM peunma, y oBoj pasy MCTpakuBarma To0MjeHN Cy OCHOBHU MOfjAllM KOjI
he 6urtn y pyHKuMjU Hpenusupama MIpeTIoCTaBKy, GopMuUpama y30pKa 1 00MMKOBamba
KOHAYHOT MHCTPYMEHTA y HACTaBKY MCTPAXKMBamba.

®  Bynyhn fia ce y Texcty GokycupaMo Ha TeMaTCKy aHa/lIN3y KOMyHUKAIMje Y OKBIPY KOHKPeTHe

GbejcOyk rpyIe, a He Ha OIIITe KapaKTepUCTHKe (ejcOyK KOMYHMKALHje, M30CTaBbaMo MHPOP-
Manuje o ToMe. O MCTpaXXKMBambIMa, 3HA44ajy, KapaKTepICTUKAMa I PaCIIpPOCTpameHOCTH (ejcOyK
KoMyHMKanyje onumpHyje y: Goulart & Gollner, 2012; Di Capua, 2012; Caers, Feyter, De Couck,
Stough, Vigna & Du Bois, 2013; Joo & Teng, 2017; Michienzi, Guidi & De Salve, 2021.

¢ https://www.facebook.com/groups/maliproizvodjaci

7 O temMaTcKoj aHanusu omunpHuje Bupetn y: Kuckartz, 2014.
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Dejcbyxk rpymna ,,Manu npoussobaun xpane y Cpbuju” je HOKpeHyTa y centeMbpy
2019. ropyHe 1 3a ABe TOAMHE IIOCTOjamba je ycrena ga okymu suie o 110.000 ywianosa
(mpomsBobaua u noTeHIMjaTHKUX IIOTpoLIada). Bpoj WiaHOBa rpyIe ce CBAKOIHEBHO II0-
BehaBa, 4rMe ce MHTEH3MBYUPA 1 KOMYHMKalLja yHyTap rpyme. IIpeamer Hallle aHanuse
cy crnenehe popme komyHmKkanuje: 1) o6jaBe Manux mponssobhaua; 2) objase (moTeHIMjaN-
HIX) KyIala; 3) o6jaBe cTpy4rbaka, OTEHLMjaTHIX IOCPEHNKA 1 ,IIoMarada’; 4) objase
aIMMHICTpATOpa U 5) KOMEHTapy Ha CBe HaBeJjeHe THUIIOBe 06jaBa (y OKBUPY KOjUX ce
pasBuja, 3a NCTPAXXMBAUKY IPoO/IeM, T0ceOHO 3HaYajHa Anckycuja). HaBegern obmumm
KOMYHUKal[yje Cy aHanmmaupanu off Maja 2020. o centembpa 2021. rofnHe, a aHaIN30M je
obyxBaheHo BUIIIe CTOTIHA HaBeleHUX 00/IMKa YHYTaprpyIIHe KOMYHUKALH]e.

Ocnm HaBezieHe rpyIie (Ha OCHOBY KOje je HaKHa/[HO HallpaB/beHa i I0ceOHa MHTep-
HeT I1aTdopma/cajr®), y BUPTYETHOM IIPOCTOPY IIOCTOjU jOII HEKOTIMKO CIMYHUX (ejcOyk
rpymna u npoduia y oKBUpY KOjiX ce Hyfe nHpopMaliije 1 IPOU3BOY Ma/liX IponsBobhaya
xpaHe ca tepuropuje Cpbuje (Ha npumep, rpyna ,,)Kenum gomahe” u mpodun ,,Kymyjre
ca KocoBa 1 MeToxuje”), anu je oBa rpyIa ofabpana 360r Tora IITO je Hajlo3HaTIja, 3aT0
o nMa Hajsehu 6poj wiaHoBa 1 360r Tora 1ITO 06yXBaTa IIPOU3BOhade U3 CBUX AeI0Ba
Cp6uje, 1ITO je 3HaUajHO 32 PEHPE3EeHTATUBHOCT y30pKa.

Pesynratu n puckycuja

Buptyenny ¢dejc6yk KOMyHMKAIUjy KapaKTepHUIIY MCTU eleMEHTH KOjU UMHe 1
CTPYKTYPY AUPEKTHE, CABPEMEHOM TE€XHOJIOTVjOM HEIOCPeNoBaHe KOMyHMKaIuje. Pea
je 0 jeTHOM CTaHJaPAHOM IIPOLeCY CIaba U MPUMarba MOPYKe, alu MOCPEICTBOM HOBOT,
caBpeMeHOT KaHaJIa 3a BeHOo npeHouiee — DejcOyka. Vako ce dejcOyk KoMyHMKaIja He
IIpero3Haje YBeK Kao mocebaH TUIT KOMyHUKaLMje, M3BECHO je a MMa HeKe 0COOeHOCTH
KOje ce y aHa/Im3M He cMejy 3aneMaputut. IIpe cBera, To je ieHa C/I0jeBUTOCT, KOja IIPON3-
a3y u3 6poja ¥ pasHOBPCHOCTY aKTepa, Koji CBOjuM objaBaMa, a IOCeOHO KOMeHTapyMa
(peakijama), cTBapajy KOMIUIEKCHE, YKPIITeHe Mpe)ke mopyka. JIpyra sHayajHa ocobe-
HOCT (ejcOyk ,,pasroBopa” je ynorpeba pazmmantux rpapudknx cum6oa (eMOTHKOHA,
CIMKa, MUMOBa 1 I11()0Ba) KOjI Ce YKPIITAjy Ca IMCAHVUM pedrMa, a Koju Cy Hajuernhe y
GbYHKIMjU 3aMeHe Pa3IMIUTUX 00/IMKa HeBepbaiHe KOMYHUKALMje Y AUPEKTHO]j (5,711~
LleM y /yiie”) KOMyHUKaIUjyu Wik €y y GYHKIUjU ,KOHIeH30Bama  mopyke. Taj o6k
uspakaBama Io/pasyMeBa pasyMeBambe 3Hauelha Ipapuukmx cuMO0/Ia Koju ce KOpucTe
y CaMoj KOMYHUKAL)H, K0 U Y eHoj aHammnsu. OcuM HaBe#eHNX, 6iTHA 0CO6eHOCT
¢ejcOyk koMyHuKanuje (Kao 1 OCTaMuX CIMYHNUX 00/IMKa BUPTYe/IHe KOMYHIKaLje) je
U Y TOMe IITO je MOYKe KapaKTepIUCcaTy eTMMUYHA WM TOTIYHA aHOHMMHOCT y4eCHMKa
y »pasroBopy’, ycieq 4era je Moryhe co6ogHmje U3HOLIEebe MUIIUbEA 1 CYOBA, II1a U
cnobonHmje ynaxere y BepbanHe KoHMKTe.

Y oxBupy dejcbyk rpyme manux mponspohaua xpare, 9nja je KOMyHUKaIMja Ipef-
MeT OBe aHa/In3e, KOMYHUKAIjCKOj CTI0jeBUTOCTH, Y3 PA3HOBPCHOCT aKTepa, JOIPUHOCK
U PasHOBPCHOCT TeMa Koje ce IMOoKpehy 1 0 Kojima ce pacrpassba, Kao 11 Pa3HOBPCHOCT
po6iemMa Koji ce pa3Marpajy. 3a pasiuky o TeMaTcku npodunncannx rpyna Ha OejcOyky

8 https://maliproizvodjaci.rs/
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(oHMX rpyma xoje cy nocsehene camo jenHoj Temu), osfie ce nokpehy OpojHe, pasHoBpcHe
TeMe, IITO KOMYHMKAILN}y Y OKBUPY OBe TPYIIe, YMHY BeoMa pasyheHom.

Objamumerme hemo 3amodery aHaMM30M aKTepa, a IOTOM Ce IIOCBETUTY TeMATCKO]
aHa/U3IL.

Meby yuecHunmMa Kojyi KOMyHUIIMPAjy Y OKBUPY HaBefieHe ejcOyK rpyre nueH-
TidUKOBaHe Cy pasmMunTe Kareropuje akrepa. Hajmpe, Ty cy Mmanmm npounssobaumn, kojn
IyTeM KBa/lUTETHO U Makbe KBa/IMTETHO OCMUII/bEHIX 00jaBa IIpeficTaB/bajy cebe u cBoje
HPOM3BOJeE, U KOju Takobhe ydecTByjy y TeMaTCKM pasHOPOLHUM AMCKyCHjaMa Koje ce Ofi-
BUjajy y OKBUPY KOMeHTapa Ha o6jaBe. Ha ocHOBY nHdopMaIuja Koje Hye 0 cebu Kpo3
TEKCTyanHe U pOTOIpe3eHTalje CBOjUX IPON3BOhauKIX aKTUBHOCTH, yOUaBaMo Ja Majie
npoussobaye ynHe: 1) HojeaMHIN, 2) HOPOANYHA FA3INHCTBA, 3) Majle ITapTHepCKe opra-
HY3aLyje U 4) KOMIUIEKCHUje OpraHy3alyje KojyiMa IpOU3BOfba XpaHe Hjje JOMUHAHTHA
HETO YCITyTHA, JOfaTHA IETATHOCT (HITp. TPOM3BO/Ha MPeXpaMOeHNX IPON3BOia Y OKBUPY
MaHaCTHPa, OHOCHO MaHACTMPCKe IIPON3Boibe). Jlakte, of camalia Ha cenmy/Tpapy, IpeKo
HOPOAMYHE I OPTAUKe IPON3BOAILE, O OPraHI30BaHe Mpolpere MaHydakrype. Mehy
npousBohaunmMa nMa crapadkux gfomahnHcTaBa 13 pypaHUX MOAPYYja (3a Koje IPOU3BO-
Jie Ha TPYITy IOCTaBIbajy CPORHULIN MM KOMIIMje), aIy ¥ OHUX U3 ypOaHMX cpefnHa (a
IPUTOM Ce He pajivt 0 ypbaHMM bairama); OHMX KOjit ce JOMUHAHTHO 6aBe IPOM3BOIOM
XpaHe U OHMX KOjy TO pajie ycuyT (jep Cy TOKOM MaHAeMuje ocTany 6e3 mocaa Ui UM
»PeloBaH” II0cao cnabuje uzne).

CsuMm oBuM mponssohaunma je sajegandko cregehe: 1) manu 6poj HeocpegHMX
yUeCHMKa KOjI CY YK/bY4eHH y IIPOIieC IIPOU3BO/EbE; 2) Majiit 00UM IPOUSBOLE; 3) KO-
punrheme fomMahux/BnacTUTUX cUpOBMHA; 4) Kopuiheme CKPOMHe TeXHUKe U jeJHO-
CTaBHe IIPOM3BOhavKe TEXHOJOTMje MM IaK Kopulthewe TpagUIIMOHaTHe TEXHONOTHje;
5) OMMHAHTHA YCMEPEHOCT Ha JIOKa/THa TPXKUIITA Y3 HCTOBPEMEHY TeXIby fa ce usahe
M3BaH OKBMpa TUX Tp>xmiuTa (a gejcOyk rpyma Koja je IpefiMeT OBe aHa/INM3e Ce CXBaTa
Ka0 CPeICTBO IIOMONY KOjer ce TPXKUIITe MOXKe MPOIIVPHTI); 6) HEITOCeoBabe YC/I0Ba 3a
BUCTPUOYLMjy IPOM3BOJia Ha LIMpe TPKMUIITe (CBJ Ce OCIambajy Ha yeryre Op3e IoluTe) u
7) CKpOMHA WM CACBUM U30CTaB/beHa MaPKETHHIIKA aKTUBHOCT (OCUM OHe Y OKBUPY OBe
¢dejcOyk rpyme mnn ncronMeHe miardpopme). Ca gpyre cTpaHe, yCTAaHOB/BEHO je ga Mehy
ManuM npoussohaurma mocroje 1 U3BeCHe pasinKe, yCIOB/beHe PAasININTIM GaKTOPUMA.
Ped je o cnepehnm pasnukama: 1) pasiuke y THITY Tpou3BOJbe (IIPYMapHa MIPOU3BOMIHA
HO/bONIPYMBPEIHIX IPOV3BOJA VIV HEKM HIMBO IIpepajie IO/bOIPUBPEIHUX IIPOU3BOJIA);
2) pasnuke y BpCTM IPOU3BOJIa; 3) pasiuKe y Horlefy (He)yCMepeHOCTU Ha OPTaHCKY
IIPOM3BOJIbY; 4) Pas/yKe y NOIIEAY AY>KIHE I KOHTUHYUTeTa 6aB/berba IPOU3BOSHOM
XpaHe 3a TPXKMUILTE; 5) pas/iuKe y HOITIeRy popMaIHe CTPYIHOCTH (IIPUCYCTBA WM OACY-
CTBa CTPYYHOT 06pa3oBara) aKTepa Koji Cy HOCHOLU IIPOV3BO/bE; 6) Pas/nKe y BElLITH-
HaMa KOMyHMKanuje ca (II0TeHIIMjaIHIM) HOTPOIIAYNMa, Te 7) pasiuKe y U3pakeHUM
MIOC/TOBHUM aMOUIIMjaMa, Kao CBOjeBPCTaH MOKa3aTesb Pa3MMIUTIX IPey3e THUUKNX
CIIOCOOHOCTI.

HapesieHe KapaKkTepuCTHKe ManyX IpousBohada XxpaHe M3BeeHE Cy U3 HBIXOBOT
IUPEKTHOT IpeACTaB/batba y rpynu (IyTeM moce6HMX 06jaBa), Kao 1 Ha OCHOBY HIXO-
Bor ydveurha y uckycujama koje ce mokpehy pasnmnuntum noBopuma (MHANPEKTHO) U Ha
pasIuuTUM penanyjama (pousBohaun MehycobHO mnu ca [pyruMm akTepuma y IpyIn).

1316



Coyuonowxu tpeineg, vol. LVI (2021), no. 4, ctp. 1311-1337

Ocum Masnx nponssobaya, Meby akrepyuma yHyTap rpymse ¢ejcoyk KoMyHMKaLuje
ce TIpero3Hajy U: MOTeHIUjaTHN KYIIV; ITocpenHuy nsmely kymama u mpoussobhaua
(IpeBO3HMIIM, OPTAHMU3ATOPY CajaMCKUX U XYMaHUTApPHUX MaHM(ecTallja, BIaCHUIN
XTa/ihata, IOCPENHNUIY Y IIOTEHIMja/THOM IIPO00jy Ha MHOCTPAHA TPXKUIIITA); IPABHALIN
Koju Hyfe 6ecriatHe nnn jeTHHUje yCTyTe; IpeBORMOI KOji (YaK ¥ 6eCIIaTHO) Hyfie
ycryre mpeBoberba ieKIapanyje mpousBofa, Kako 6u Ipon3Boyie Mamyx npoussohada mpu-
O/MYDKIIN MHOCTpaHmM Kymiyma y Cpouju; MapKeTapy; HO/bOIIPUBPETHN U IpexpamMbeHn
MHXehepy ¥ TEXHNYapy KOjyi Hyfie CTPYJYHe YCIIyTe M CaBeTe; Te a[MITHICTPATOPH, KOju
OCUM perynatusHe QyHKIMje MMajy M QYHKIUjy MHPOPMUCaha U TOBe3NBaba aKTepa.
XeTeporeHo WIAHCTBO je MOC/IeANIIa OTBOPeHOCTH (ejcOyK rpyme ,,Manu npoussobatun
xpane y Cp6uju” (IITO je TOTMYHO jep joj je MpUMapHU IIW/b fla IOBeXe IponsBohade u
HoTpollIaue), Koja Mako pyHKIMOHNIIE Kao IPMBaTHA IPyIa, oMoryhasa mak mpucrymn
cBuM KopucHuiuma Dejcbyka.

ITo6pojanm akTepu Cy BeOMa 3Ha4ajHU 3a padyMeBabe HaulHa (QYHKIMOHICAba Ma-
Nux nponsBohaya XxpaHe Ha peaNHNM U MHTepHeT mujatiaMa. OHY Cy M3BOP MHAMPEKTHNUX
(mpenmmyHapHux) nHGOpMALUja O IIpelpeKaMa 1 MOfCTHUIajiMa Ha KOoje OBa KaTeropuja
mpousBohaya Hanmasy y CBOM IOCTIOBambY, 0 YeMy he 6uTH Bullle peun y OKBUpPY aHa/MN3e
TeMa Koje ce TIokpehy 1 y okBUpY Kojux ce Bofie pacripase. IIpe Tora, mehytnm, kpaTko he
OUTH TIpeicTaB/beHe KapaKTepPUCTIKE U TUIIOBU IPOM3BOJA KOje Hy/ie MaJIy IpousBobayn.

[Tpema HajommTnjeM KpuTeprjymy Kiacuduxanuje, Ipou3BOay KOju ce Hyfie Y OK-
BUpY TPYIIe MOTY Ce Pa3JIMKOBATHU II0 TOMe fia TN CIajajy y IpUMapHe I0/bOIIPUBPeTHe
npoussofie (paTapcke, oBpTapcke, Bohapcke Wiy cTodapcke) UM Cy pe3ynTar HeKor
HIBOA IJIXOBE IIpepazie. Y OKBUPY IpUMapHe M0/BOIPUBPEFHE IPON3Boibe npumeheno
je ma mocroju sudepeHnVjalja Ha OPraHCKY U ,HEOPTaHCKY IIPOM3BOAILY’, HOK je Kila-
cndukalmja IponsBoya y OKBUPY IIpepajie faieko pasyheHnja 1 BuIecnojHa.

Ha ocnoBy marepujana xoje ce 06pabyjy y mpoiecy nponsBofie XxpaHe OBe Ka-
Teropuje mponsBobada, pasmmKyjy ce mpexpaMbeHV MpON3BOAY HACTAIN Kao Pe3ynTar
IPBOT HUBOA IIpepajie OVbHMX U XKUBOTUCKMX CUPOBUHA. Y IIpBe Clajia: Ipepaja xXu-
TapuIa U IPOU3BOba PA3HOBPCHIMX TUIOBa OpalirHa; mpepana Boha u mospha, ogHOCHO
IIPOM3BOJIIHA COKOBA (CTAHTAPHNX I IEKOBUTUX MAaTHIHIX COKOBA), IeMOBa, KOMIIOTA,
CIIaTKOT, CYILEeHOT ¥ KaHAVpaHoT Boha, jabykoBor cupheTa, BuHa, pakuja, mMKepa, myTepa
Off KOLITYHaBOr Boha, CyBMX 3a4nHa off MoBpha, Kucere 3MMHMIE, ajBapa U CINTIHO; Te
IIPOM3BOAIbA Y/ba (OyHIEeBIHOL, TaHEHOT, MacInHoBor'’). Mehy mpoussopuma HacTammm
IpepajioM CUPOBJHA )KMBOTUICKOT TIOPEKIa, Y MOHYAM Malux mpoussohaua Hamasu ce
cnenehe: cyxoMecHaty mpousBoOAY; CIeljaTHo 06paheHo crpoBo Meco; MecHM 06porn
y Ter7amMa; Te MJIEKO U MJIEYHN MTPOM3BOAY (pasHe BPCTe CupeBa MPaB/beHNX 110 TPafu-
LIVIOHAJIHOj, a/I) ¥ MOLEPHOj PEeLielITy Py, 3aTUM KajMak, Kedup, masnaka u nyrep). Ocum
HaBeJIeHOT, OBJie 611 ce MOT/Ia CBPCTATU U MPOJiaja PasIMuNTUX BPCTa Mefia U3 BIACTUTUX
KOIITHMIA, KA0 U MPOfiaja Mpou3Bofia Ha 6a3n Mezia.

O opraHckoj npoussonmwy y Cpbuju, y okBupy oBe aHanuse, Hehe moce6Ho 6urtu peun, amu
0 KapaKTepUCTMKaMa OpraHCKe IIPOM3BO/be U IIO/bOIPUBPENHIM ra3auHcTBuMa y Cpouju
ormmpnuje Busetn y: Ciki¢ i Petrovié, 2010.

Meby manum npoussobaunma xpane y Cpouju MMa OHIX KOji MMajy Iocefie Ha IPUMOD)y U ¥
OKBUPY BVX MaCIMmbaKe.
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Y oKBMpY JpYror HUBOA Ipepasie, 13 MOHY/e MaliX Ipou3Bohada XpaHe ce 13/iBaja
crenehe: mpon3BOAbA 1 IOHY/A KyBaHe XpaHe (TPafuIMOHaIHe CPIICKe, A/l 1 MHOCTPAHe:
eBPOIICKe U KMHECKe); IPOM3BO/ba 1 POJiaja TOPTH 1 KojIaya (0 TpafULIMOHATHOj N
MOJIEPHO] pelieNTypH); TPON3BOJIIbA TECTEHIHA KOje Ce He Ha/lase Ha TPXKUINTY Y TIOHYAM
HPUCYTHVX VHAYCTPUjCKUX IponsBobada; pon3BOfba KOHANTOPCKIX IPON3Boza (pasHo-
BPCHIX YOKOJIafia, YOKo/Iaypator Boha, noMahux kapamera, pasinamnTux Y0KONMaJHUX 1
JIENTHNK KpeMoBa, moMaher Kekca 1 OMCKBUTA); IPON3BOMbA TEIMBa (Off KOKTEI IElBa,
JI0 C/IABCKUX IIOrava), Te KOMIUIETHA CJIAHA I C/IATKA KeTePUHT IIOHY/A.

Ha ocHOBY eKcITMIIMTHOT YKasuBamwa (IyTeM 0bjaBa 1 KOMEHTapa poussobada)
Ha KapaKTepyCTHKe CUPOBIMHA I TIpolieca Ipepajie, Moryhe je youuTu fia ce cBa HaBefjeHa
IPOU3BOMIbA MOXKe TOCeOHO MOJIENTUTH Y OHY Koja je 6asupaHa Ha OPraHCKUM CHPOBMHA-
Ma I OHY KOja TO HHje, 3aTUM Ha OHY Koja je y CK/IaZly ca 3aXTeBUMa TaKO3BaHe ,3[jpaBe
xpane” (6e3 mehepa, 6e3 IITeTHUX MAaCTY, BEraHCKa M CINYHO) M OHY KOja He IOTIazia
IOJ Te CTaHfJapfe.

[TpumeTHO je fa y 06MMKOBatby MOHY/IE BEMVKM YTHUIAj MUMAjy U HOTEHIWjaTHY OT-
polraun, Koju Kpo3 IOTPaXKiby, 3aXTeBe U MPEIOPyKe Y OKBUPY YHYTaprpymHe dejcoyk
KOMYHMKaIlMje, CyTepuUIly MauM npousBohaunma ITa ja IpousBoJie U Ha KOjU Ha4MH.
HMako myTeM (ejcOyK rpyIe Koja je IpeMeT OBe aHam3e, Kao U IyTeM CTOUMEeHe MHTep-
HeT Iw1atdopMe, Manu nponssohaun HacToje Aa foby o mro Beher 6poja moTeHIMjamTHUX
KyIIalla, IbJIX0Ba OHY/a Ha TP>KUIITY je MIIaK orpaHn4YeHa Ha opehene kareropuje not-
polraya (Ha TOKa/THO TP>KUIITE MM Ha HeKo/mKo Behux rpagosa y Cpbuju), y cMuciy sa
HICY CBM ITPOM3BOJY CBMMa focTynHM. Ha To, mpe cBera, yTirde TUII TPOU3BOJA, OFHOCHO
CTeIleH HberoBe KBap/bIBOCTY 1 HeMOTYNHOCT BeroBor afieKBaTHOT TpaHcopra. To ymyhyje
Ha M3BeCHa OrpaHMYema ca KOjuMa ce oBa Kareropuja nmponssobhaua cpehe y mokyuajy ga
HPOIIVPY TP>KUIITE, IITO he HajOo/be TOKAa3aTy aHa/M3a TeMa Koje ce Hokpehy u o kojuma
ce pacrpasiba y CPyIIN.

Temarcky aHanmmsy 3amouehemo aHanu3om o6jaBa CBUX aKTepa KOji aKTUBHO yJecT-
BYjy Y yHyTaprpynHoj KOMyHUKaLMjy, a moroM hemo aHanmusuparn nparehe komMeHTape.
ObjaBe ce mory Kareropucari Ha ciaefehn Haumn: 1) o6jaBe agMmUHUCTpaTOpa, 2) 06jaBe
IpefCcTaB/batba, 3) 0bjaBe MOHYE, 4) 06jaBe MOTpaxibe, 5) IOXBajie /MM KPUTHKE TIPO-
usBofia/mpoussobaya, 6) moxBasa /MM KPUTHUKA KyTala.

O6jaBe agMMHUCTpaTOpPa NMajy MHGOPMATUBHY 1 PeryIaTUBHY (QYHKIIN]Y, IITO
3HauM fla TPeBaCXOJHO YII03HAjy WIaHOBE Ca IPaBIIMMa IIPeCTaB/batba i KOMyHMKaI[je
y IPyIU U KOHTPOJIUIIY IIOIITOBAbE TUX IIPABIIIA, a [0 MOTPebM CAHKLMOHMIIY CBaKO
IHOHaIIabe Koje OfiCTYIa Off ibuX. To 3HauM fja je KOMyHMKaIMja y Tpyny GpopMannsoBaHa,
KOHTPOJIICAHa, Te Jja ce 00aB/ba MOJ] CBOjeBPCHIM HA[[30POM 11 MMa ofipehera orpaHidersa.
ITpaBuna ce ogHoce Ha cnefiehe: 1) npecTaBbambe Npon3Bohada — neuHMCAHN CY OKBH-
pU IpefcTaB/bama, Kao ¥ 06aBe3HN eneMeHTH (OCHOBHe nH(opMalje o mpoussobauy u
IIPOM3BOJBY, LeHe, YCTI0BU JocTaBe 1 pororpaduje); 2) mocrappame objaBa — cBe objaBe
MOpajy 6MTI OpUTMHAJIHE, OTHOCHO IMPEKTHO ,,3aKadeHe” Yy IPYIIN, a Je/bere objaBa ca
APYTUX IpoduIa Win CTpaHULIA Ce He I03BO/baBa; 3) y4ecTanocT objaBa — JO3BOJbEHA je
jenHa o6jaBa IHEBHO IO MpousBobhady, OFHOCHO TpK 06jaBe Hefe/bHO; 4) KapaKTepucarmbe
IPOM3BOia Ka0 TeKOBUTHX je HEel03BO/bEHO, A/ Ce 03BO/baBa MCTHUIAkhe HECIIOPHUX
3IpaBCTBEHMX OeHeduTa MOje[HUX IpousBofa (IpeyseTo ca ¢ejcoyk cTpannie ,Mamm
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nponsBobaun xpane y Cpouju”"'). Ocum orpanundema Koja ce ofHOCe Ha objaBe, aiMIHI-
CTPATOPM Cy PETYMCcaIM ¥ KOMyHUKANNjy ¥ OKBUPY KoMeHTapa (yBobhemeM onpehernx
3abpana), anu o Tome he 6uTy Bulle peun HEIITO KacHUje. Y3 CBe HaBeeHO, aMIHICTPA-
TOpPU CBOjUM 0bjaBaMa HacToje Ja IOBEXY IpousBobade y LMby peanusanyje KoMepLyja-
HMX akIyja (pasmranTy 6asapu) ¥ XyMaHUTapHNUX MaHu(ecTanyja. JJakie, MHIUPEKTHO
HOACTIUYY TIpoK3Bohade Ha MHTEH3UBHI)Y IIPENY3VM/BUBOCT.

[Tpoussobaun ce MOTEHIMjaTHUM KYILMMa IPelCTaBIbajy Iy TeM ITocebHUX 06jaBa
(o6jaBama mpepcTaB/parma 1 06jaBaMa IOHYAE), KOje CY BELITO M/IY Mabe BEIITO 00/ INKO-
BaHe, y 3aBUCHOCTH Off I03HaBama VT TexHomnoruja, Kao 1 of pasByjeHOCTY KOMYHMKa-
TUBHUX JI MAPKETVMHIIKNX BELITHHA. Y OKBUPY 00jaBa IpeficTaB/bama ce 00MYHO yKasyje
Ha KapaKTepUCTHKe U PasHOBPCHOCT MOHY/e (Ipyu ToM ce mocebHO nctude reorpadcko
HOPEK/IO OHNX IIPOM3BOJA KOJ KOjUX je TO 3HauajHO — Boha, moBpha, BHa, pakuje 1 CIu-
YHO), Ha CTPYYHOCT ¥ MICKYCTBO, Ha TIOCENI0Babe PA3TMINTHX 03BOMIA U cepTUdNUKaTa, Ha
CIIeUPUIHOCT MPOU3BOIHOT TIpoIieca (TaMo Tfie je TO CIy4aj), Te Ha OCTBapeHe yCIexe
Ha fomahym 1 Mehynaponaum cajmoBnma. HapaBHo, HUCY CBU OBM €IeMEHTH CafipKa-
HI y o6jaBaMa cBux mpoussohada. OHM IpeaysuM/BMBYjU, ICKYCHVjU NN BEIITUjU ¥
PYKOBamy caBpeMeHOM TeXHMKOM (MM OHM KOjy IMajy ITIOMOh y ToMe) MMajy BlIacTuTe
OHJIajH CTpaHMIle, Ha Koje yIyhyjy moTeHIujanHe KyIILie Y TPYIIM ¥ Y OKBUPY KOjUX UMajy
IVPEKTHY OHJIajH Ipofajy. ObjaBe IpencTaB/barba ce MepHOAIYHO IOHABbA]jY jep ce 6poj
4TaHOBa rpyIie 6p3o mosehasa, ma ce jaB/ba moTpeba 3a TMM. Y OKBMPY 0bjaBa IIOHYTE, Y3
ocrasie o6aBesHe MHPOpMaIje, Mau IpousBohaun ob6aBeITaBajy KyIije 0 OrpaHIIeHOj
KOMMYMHIM Ipou3Bofia (YKOMUKO je TO CIy4aj, a Hajuelthe jecTe) M 0 IMHAMMLIN U JIOKA-
I[UjaMa JOCTaB/batba IIPOU3Bofa (YKOIUKO 00aB/bajy foctaBy). OcuM Tora, IIOCTaB/bajy
¢dororpaduje (Mare 1M Buille OCMUII/bEHE U CTIIN30BAHE) IIPOU3BOJA U IIPOCTOPA Y
KOjeM ce OfIBUja IPOU3BOJIHa, a IIOHEKa ] y3 Mo6pojaHe MPOM3BOJie TPaske U CaBeT MOTeH-
LMja/THUX KyIala y Moriefy KapaKTepucTyKa HeKux Oynyhux, nnaHnpaHux npousBofa
KOjuMa >Kejle [ja IpoLIMpe CBOjy IIOHYAY U IIPUJIarojie je, KaKo Ce IOKa3yje, N3y3€THO
XeTeporeHNM IoTpebama moTpomada. TUIoBU MpoN3Boya KOji ce HyJie Y OKBUPY OBUX
ob6jaBa HICY yBEK UCTH, jep je jeflaH [ieo TIOHY/ie Ce30HCKOT KapakTepa (IO/bOIIPUBPETHI
IPOU3BOMIY, 3VIMHMIIA V1 CIIITYHO).

OcuMm npoussobaya, ob6jaBamMa MOHyJie Ce Y YHYTaprpynHy KOMYHMUKALU]y YK/BYUYjy
Y IPYTU aKTepy, KOjU Ha Taj HAYMH HYJe pasanduTe yeryre (1o MOBOJBHOj LIeHN VM YaK
6ecrratHo) ManuM npousBobhaunmMa. Y oKBUpPY OBaKBUX 00jaBa ce Hyfie: IPaBHU CaBeTH
y Ipolecy KOMIIIMKOBAHMX aIMMHICTPATVBHUX IPOLeypa; CTPYYHI CAaBETU Y Pasin-
YUTUM NIPOIeCMa IIPOU3BOJIbe; IIOCTIOBHNU ¥ MAaPKETUHILUKY CABETH U YCIYTe; yCIyTe
npeBobema fexmapaluja IpousBojAa; yCIyre TPAHCIOPTa OOMYHUM MIN PACXIafHIM
BO3W/INIMA; YCITyTe TIOCPeioBamha y MpoleCy MPOIMpUBama TPKNUIITA (JYaK 1 KO M3/1acKa
Ha MHOCTPaHO Tp)XuiuTe) 1 cnnuHo. Ha Taj HaunH ce mocpenctBoM oBe dejcbyk rpyie
CTBapa MOTYhHOCT ITOCTOBHUX yMpe)XKaBamba 0 PasMNINTUM OCHOBAMa, a He CaMo Ha
pemanuju mpoaaBI-KyIIy, IITO je 6MIa IpBOONTHA HaMepa OCHYBAYa TPYIIE.

Ob6jaBe MOTpakie MOCTaB/bajy JOMWHAHTHO KYIIIIM, Majia ce JielllaBa Jia ¥ Malu
Ipon3sBohaun Koju ce 6aBe MpepasioM Ha 0Baj HAYMH ITOKYIIABajy fa J0DY 0 HeOIXOHMX

" https://www.facebook.com/groups/maliproizvodjaci
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CrpoBMHA (IPUMapPHIX HO/BOIPUBPEFHIX IPOU3BOAIA) NN {0 moTpebHMx anara. OBo je
oceOHO 3aHMMJ/BYB IIOfJATAK jep yKa3yje Ha MyITU(QYHKIMOHATHOCT oBe (ejcOyK rpyte,
onHocHO Ha Behu 6poj MoryhHOCTH KOjy OHa Ipy>ka mponusBobaunma. ObjaBe moTpaxkibe
Cy PasHOBPCHE 1 MOTY Ce KaTerOpMCaTy Kao Ie/IOTOfMUIIbEe ¥ Ce30HCKe. TokoM I1erie rofjune
ce IIOTPaKyjy pasnM4mMTH IPOM3BOAM U3 JOMEHa pepafie (Hajueurhe pakuje, cyxome-
CHATV IIPOU3BOJY, CYPEBY, KOTIAuV VIV IIPOM3BOJM KOji Cy y QYHKIMjI /ledersa), IOK je
CE30HCKA IIOTPaXKiba Be3aHa 3a IIpUMapHe M0J/bOIPUBPeNHE IpousBoge u suMauLly. OBaj
THI 06jaBa je 3aIpaBO HeKa BPCTa 3aMeHe 3a UCTPaXKMBakbe TPXKIMIITA, jep IyTeM HbUX
TIOTPOIIAYN YIIO3HAjy mponsBohade ca CBOjUM ITOTPONIAYKIM HaBUKaMa, CTaHAp/yIMa 1
crenmduyuanM norpebama. ObjaBe HOTpaXKibe MMajy U CYTeCTUBHY QYHKIN)Y jep Cyrepuiry
npousBobadnma 1rta 611 1 KaKo MOIIH [ja IPOUSBOJE, 0 4eMy je Beh 6mio peun. Y okBupy
oBUX 00jaBa He Tpake ce CaMO KOHKPETHM IIPOM3BOJM Of TpoM3Bohada, HEro U caBeTn
OCTa/IMX MOTPOIIAYa, Y CMIUCIY Iperopyka 3a ofpehene mpoussozne/mpoussobade nmm y
CMUCTTY HajeUKacHUjer ¥ HajIOBOJbHUjeT TPaHCIIOpTa IpoK3Bofia (YIIABHOM Ce TPaX!
IperopyKa 3a KOMIIaHHUje Koje HyJie yCIIyre Op3e IolITe, y CIy4ajy Aa nmpoussobhau xoju
IIaspe MPOM3BOJE HYAM OINIUjy KYILMMa fa caMu ofabepy KoMmaHujy koja he o6aButn
TPaHCIIOPT, Majia ce pou3Bohaun vyenrhe Be3yjy 3a jefHy KOHKpeTHY KoMIanujy). Ocum
HaBeJIeHOT, HEPETKO Ce Of] OCTA/IMX aKTepa y KOMYHUKALUjJ TPAXKU MUIL/bEIbe, OFHOCHO
IpoIleHa KBaluTeTa KyI/beHOT MpoN3Bozia (OH/la Kafla ce y Taj KBaIUTET CyMIba), a Ha
ocHOBY ¢oTorpaduja koje ce mpunaxy. Meby akrepuma Koju ocraspajy objase moT-
paxtbe mpuMeheHN Cy U CTYIEHTH KOjii IOTPaXKyjy pasnndute nHdopMaryje of Mamrmx
npousBohaua, a y CBpXy uspajie CTpPyIHUX ¥ JUIIIOMCKIX PajioBa.

Kao noce6Hue kareropuje o6jaa u3gBajajy ce ob6jaBe oxBasa Wiy KPUTUKA IIPOU3-
Bobaya 1 BJXOBYX IIPOM3BOJA 1 0bjaBe MOXBaja WM KpUTHKA Kynana. Meby oBakBum
objaBaMa cy Hajuemnhe o6jaBe y kojuMa ce xBaje ofipeheHn mponsBoay UM capajma ca
KOHKPETHNM Ma/uM mponussobaunma. VI3 tux ob6jaBa BUAMMO Aa IIOTPOLIAYN ITOCEOHO
IleHe KBa/lIMTeT IPON3BOJIa, OP3MHY JOCTaBe, ITONITOBAbE HIXOBIUX ITOCEOHNUX 3aXTeBa
u /pyb6asHOCT mponssobaua (koju je mctoBpeMeHo 1 npofasal). CBe CyIpOTHO OBOMe
TOTPOIIAYN HUCY CIIPEMHU Jja TOIEPUIIT, a TIOjefIVHIN ce He Mube Jla TO jaBHO KPUTHUKYjy
y Ipyny, ITO TOBOAM JIO peakijyuje mponussohada y BUIy KOMeHTapa KOji OHEKa | MOTY
a 6ymy OpojHI M XXYCTPH U fia yK/byde 1 ocTase akTepe. Ca ipyre CTpaHe, feliaBa ce 1 ga
ce y OKBMpPY OBUX 00jaBa ImpousBobhaun/ImpoaBIy skajie Ha HeKOPeKTaH OJHOC MOjefiVHIX
KyIalla IpeMa ib1Ma, OUIo fja ce pafi 0 IMPEKTHOj KOMYHUKAIVU WV MHAMPEKTHO]
KOMyHMKa1uju (y OKBUPY IpyIle), IiTo Takobe pe3yarupa OpOjHUM U pa3HOBPCHUM peax-
nyjama'?. To Hac oBoAM HO mMOTpebe 3a aHAMM30M Cafjpykaja KOMYHMKaIje Koja ce OfjByja
y OKBMPY KOMEHTapa Ha CBe HaBefleHe 06/uKe objaBa.

Bynyhn ma cy komenTapu Ha 06jaBe nsyseTHo 6pojHU (HeKaja y3 jemHy objaBy nze u
IpeKo CTO KOMeHTapa), y aHanusy hemo ce poKycupaTu Ha OCHOBHE TeMe Koje Cy IIpefMeT
»pasrosopa” (Koju MOHeKaf IpepacTajy y pacpase), KAo U Ha YBIie KOji IPOM3/Ia3e U3
KOMITapaTMBHE aHA/IN3E TeMa.

2 Te peaknuje Mory 61ty BepbaHe y1/unu rpadudke. BpojHOCT 1 KapaKTepyUCTUKe IpadIIKmX

peaxija (eMOTHKOHA U ,,JIajKOBa”) MOTY oce6HO 61Ty (He)IO/ICTHUIIAjHY 3a [Jajba pearoBarba
y OKBUpY IIO/IeMIKa, /it 1 3a camo 6yzyhe fenoBame Manux nponssohada.
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360r 70X UCKYCTaBa ca MojeAMHNUM (IIOTeHIMja/IHMM) KyIIIMMa KOji Cy 61
XycTpu 1 6€3003UpHH y CBOjUM KpUTHKaMa (Koje Cy ce TOHeKaJ [0KasuBajie HeOCHO-
BaHNM), Kao 1 300T moTpebe 3a KyITHBMCambeM KOMyHUKAIje Y OKBUPY KOMEHTapa,
aIMMHUCTPATOPH Cy yBenu 3abpaHy KOMEeHTaplcamba LieHa IIPOU3BOJia KOji ce Hyfie Y
oKkBHpY rpyre. LInb oBe 3abpaHe je ga ce ocurypa IOIMITOBambe MalNX ponssohaya (koju
TIOCTTYjy Y OTeXXaHMM YCIIOBVMA, a TIPEBACXOTHO CaMo 13 MOTpebe a MpexxnBe), Kao 1 Jja
ce YKIMHY Aiyre 1 6eCMICIIeHe pacpaBe, Koje HICY Y CK/Ialy ca OCHOBHOM HaMEPOM TpyTIe.

Ox TeMa Koje cy 3acTyIbeHe Y KOMeHTapucamwy objaBa, Hajuemhe ce cpehy one
KOje ce OfHOCe Ha: KBaJMTeT IPOM3BOJA, Ha TUII IPOU3BOME, Ha CMPOBIHE KOje ce KO-
pUCTe Y IPOU3BOAIGY, Ha pasInunTe MOTyhHOCTI JOCTaB/baba IPOU3BOJA, Ha KOMYHU-
KaIlMjy ¥ MCKYCTBa ca MIPOM3BOhayMMa M Kynuuma, Ha pasmidnuTe afiMIHUCTPAaTUBHE
IIpollefiype U IIPaBHy pery/Ialujy, Ha HellojaIHy KOHKYpeHIMjy (KoMIaHuje 13 o6mactu
MHICTpUje XpaHe) Ha CTPY4YHe U IIOC/IOBHE [jijIeMe, Ha eKOJIOLIKe IIpob/ieMe 1 CIMYHO.
Ha ocnoBy nupopmanuja koje akrepu Ha oBaj HaunH Mehyco6HO pasmemnyjy, yBubamo na
Maym mpousBobaun QYHKIMOHMIIY ¥ BeOMa TELIKIM YCIIOBMMA, Y jefIHOj HeTIOfICTUIAjHO]
IIOCTIOBHOj KIMMI. VIaKko, YIIPKOC HeJl0jaTHOj KOHKYPEHLIVju, MMajy MOTryhHOCT ItacMa-
Ha IIPOM3BOJIa Y OKBMPY IOCe6HE TPXKUIITHE HUIIE, TO IT0 ce6M HMje JOBO/BHO. BpojHu,
cobucTHIIpaHy, Ta ¥ HepearH! 3aXTeBY IOoTpolava (Koju Hajuenthe HeMajy OCHOBHA
casHamba O TOMe LITa 3Ha4M OaBUTH Ce OJbOIIPYBPESHOM IIPOM3BOIbOM, Kao HIf Koje Cy
o6jexTyBHEe MOIYhHOCTH Ma/INX IIO/bONPUBPEIHNX ITpou3Bohada y HaImM ycnosuma'?),
4eCTo ce MO0Ka3yjy Kao IpeBe/rK 13a30B. VIcToBpeMeHO, I0I0XKaj Ma/ux mpoussobada je
OTe)XXaH 300T OCKy/ieBamba y KalluTaly, yC/Iell yera He MOTy fia IpOIIupe, fuBepcuduKy;jy,
HUTY MOJ€PHMU3Y]jy Ipou3BO/mbYy. Kama Ha To JofaMo 1ofarak fa FOTOBO HM jefjaH IIPOU3-
Bobad 13 TpyIIe He ITOCeyje CONCTBEHY X/Ta/iihady, a /ja X Majio Iocefyje CelnjaaM3oBaHa
BO3M/Ia 38 TPAHCIOPT pobe, OH/IA Ce HJXOBA TPXKIIIHA [O3NUIIMja II0Ka3yje jOII TeXOM
u HecurypHujoM. HensBecHa Iosuiuja Ha TPXKUIITY je pe3y/iTar U OACYCTBa 0301bHMje
MapKeTHHIIKe cTpaTernuje ko Behune mannx npoussobhada. Ocum Marmer 6poja OHMX KOjit
MIMajy COIICTBEHE OHJIAjH IUTaT(opMe IIOCPENCTBOM KOjIX Ce TIPEfiCTaB/bajy Y BUPTYEeTHOM
npocTopy, Hajeehu 6poj BUX ce 0cTama Ha MAPKETVHT y OKBUPY aHanusupane ¢ejcoyk
TpyIIe ¥ UCTOMMeHe NHTepHeT IaTdopme. O HeKOM pasBUjeHNjeM I arpecHBHUjeM MapKe-
THMHTY HeMa HU peul, Hajyenrhe jep 3a To HeMa HoBIfa. Texkak Mo70Kaj OBUX IponsBohaya
WIYCTPyje U aKIuja Koja, Off CTpaHe afIMUHICTPaTopa, IIOKPEHyTa y IPyIN, a KOja je MMaa
3a I[Wb fja oMoryhu mpukympame cpepcrasa (y usHocy ox 1.500 eBpa!) sa KymoBuHy Ma-
IIHA 3a Ipepajly MyleKa jefHoM MajioM mpoussobauy ca Kocosa n MeToxuje, mto ykasyje
Ha 0301/BHO OJICYCTBO IP>KaBe, OMHOCHO HAJUIKHUX PECOPHUX MHCTUTYLIN]jA, Y CUCTEMY
HOACTHIIaha 0BAKBOT 00/IMKa IIPOU3BO/IbE, KOjI MOXKe UMaT! BUIIECTPYKe beHednTe.

* Mako ce Manu npoussohauy XxpaHe He MOTY U3jeJHAYNTH Ca IIO/bOIPUBPETHIM Ipou3Bohaun-

Ma, OBJI€ je HaI7llacak Ha IOJbOIIPUBPEHO] IIPOM3BOMILY jep ce hoMe 06e36ehyjy cupoBuHe 3a
pepajy, KojoM ce 6aBy BMIIe Off OJIOBJMHe MaIyX Ipoussobaya. Ha mpumep, kymim Tpaxe
HaMVPHMIIe TIPON3BefieHe Off OPTaHCKUX CHPOBMHA U Y CK/Iafly ca HEKaKBYUM CIelOUIHIM
€KOJIOIIKMM CTaHJAPAUMA, a Y IPYMaPHOj II0/bOIIPUBPEHOj IPOM3BOAILY Ce TEIIKO Hajlase
TaKBe CUPOBIHE jep HeMa yC/IOBa 3a BIXOBY IIPOU3BOJILY (He MOCTOjU MOryhHOCT 3a/J0BO/berba
eKOJIOLIKVX CTaH/[ap/ia 360T BUILENEIIeHIjCKOT TPeTHpatba 3eM/BUIITA XeMMUjCKUM IperapaTuMa
yv 360T OfICYCTBA KaIlMTaIa Koju OU ce YI0XKNUO Y jefHy TaKBY IIPOM3BOMLY).
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3aK/byyak

PeannsoBaHa aHanM3a fla/a je OATOBOPE Ha MCTPaXXMBaYKa MMTamka Ha KOjuMa je
3acHoBaHa. Ha HajomuTijeM HUBOY je yCTaHOB/BEHO KO UMHM Majle IpousBobade xpaHe y
Cp6uju 1 Koje Cy OCHOBHe KapaKTepPUCTHKE HbJIXOBe IPOU3BOJbe U MOoHye. Ped je o xe-
TEPOTeHOj CTPYKTYpH IpOU3BOhaua Kojy U4iHe OHM KOjU Cy 3a TO CBOj€BOJ/BHO OIPeie/beHI
(xoju mocenyjy UsBeCHe pecypce, MCKYCTBO U/M/IM CTPYYHO 3HaHe), Ka0 ¥ OHM KOju CY
»MYKOM HaTepaHI, O[fHOCHO OHJY KOjU Cy yC/Ief; pa3mnanTiX (pakropa (eKOHOMCKIUX M/IN
HIAHIEMIjCKUX ) ocTaju 6e3 IOCIa 1 IIPUXO/a, 1A CY AKTUBMUPAIH CBOje JOJATHE BELITIHE
U YIIyCTU/IM Ce Yy OBY aKTMBHOCT M3 ITyKe IOTpebe f1a IpesxuBe. XeTepOreHOCT OBe KaTe-
ropuje nponssohada je cagpikaHa ¥ y YMEHUIN [a UX He YIHe caMo IpousBohaun us
PYPa/IHUX IIOAPYYja, HETO U OHM U3 IPafjoBa, KOjU Ce JOMUHAHTHO 6aBe APYruM HIBOOM
pepaje xpaHe (IIpOM3BOAIOM KyBaHe XpaHe, Ko/ada 11 renusa). [IponsBoama oBux ypoa-
HJIX IIPOM3BOhaua HeMa JOLMPHNX TadaKa ca IVIAHeTApHO PACIPOCTPAIbeHNM KOHIIENITOM
»ypOaHUX 6alTy’, a ux Huje Moryhe Hu IojMOBHO U3jefHadaBary. IloTpe6HO je HarmacuTu
fa Mebhy Manmum npoussobhaunmMa uMa OHUX KOju ce 6aBe OPraHCKOM IIPOU3BOJEOM, Ayl
Jla TaKaB BUJ| IPOM3BO/ibe HIje JOMIHAHTAH, 300T Yera oBe JiBe KaTeropuje nmponspohaya
(Manu u opranckn) Takobe He Tpeba moucrosehuBary. AHanusa je mokasasa Ja Mako je 3a
MaJle IIpoy3Bohave KapaKTepUCTUYHA YCMEPEHOCT Ha JIOKATHA TPXKMIITA, Ta yCMEPEHOCT
HIfje e BIXOBe TOCTIOBHE CTpaTeruje, Hero TpeHyTHe HeMoryhHocTu fa nsaby Ha mmpa
TpxuuITa. YnmeHNnIa ja ce OBe3yjy Y OKBMPY MHTEPHET IPyIia 1 IIaThpOopMM FOBOPH fa
KOJJ, IbMX IIOCTOj) aMOMIIVja M3/IacKa 13 JIOKa/THUX OKBUPa Ipopaje. 300r Tora nx He Tpeba
a priori 3jeHAYABATH Ca IOKaTHUM IIpou3Bobhaunma.

Y oxBupY aHa/IM3e IPEHO3HATE CY M1 OCHOBHE KapaKTepUCTUKE IOTPOLIada, OFHOCHO
OHUX KOjI KYIYjy XpaHy Off OBe KaTeropuje npoussohada. Ped je o n3yseTHo mmpokoj
L/bHO] IPYIIM IIOTPOLIaYa Koje IIOBe3yje XKejba fja ce XpaHe 3[jpaBuje, CBEKIjIUM HaMup-
HuIaMa u3 fomahe mponssonme. Ty crajajy 3amocieHy /byAu Koju HeMajy BpeMeHa fa
Uy y HabaBKy 1 IpUIIpeMajy XpaHy, IOpoAube KojuMa Tpebajy ImocebHe HAMMPHUIIE 32
IpUIIpeMy XpaHe 3a 6e6e, 60/IeCHNIN KOjU CY Ha CIIEL[MjaTHOM PEeXVMY UCXPaHe U CBU
OHM KOj) HEMajy TT0Bepera y KBaTUTET XPaHe Koja CTIDKE 13 MHJIYCTPUjCKe IPOU3BOJIbE
U IIPEKO BEMMKVX TPrOBMHCKYX JIaHAIA (IITO je eKCIUIMIIMTHO HAITIAIIEHO Y KOMYHUKaA-
1uju). YOUeHO je la OHM 4eCTO MMajy M3y3eTHO IIpelju3He 3axTeBe off pousBobaua, kao n
Iia 3Hajy fja 6yy BeoMa CTPOTH Y KPUTULIY, a/Ii M M3[AIIHM y IOXBa/IaMa, 1IITO je OfIMYHa
3aMeHa 3a CKyIIa UCTPKUBaba 3a[J0BO/CTBA IPOM3BOAMIMA KOPUCHIKA Ha TPXKUIITY.

I[Torporuaun cy, fakie, yo4uIin KOMIAPaTUBHY IPEFHOCT IPOU3BOJA OBE KaTeropuje
npoussohaya Ha TPXKUILTY, Y OFHOCY Ha XpaHy KOja JOJIa3y U3 BeMUKNIX MHLYCTPUjCKIX
cucrema. Ocnum 6eHednTa Koje Off OBaKBe IIPOM3BOIbE MMajy TPOM3Bohaun 1 MOTPOLIAYN,
KOPHCT MOXKe OVTH 11 3HaTHO 1impa. HakoH IITO je TOKOM IaHZeMIije JOLIIO KO MHTEeH3M!-
BUpaHe yCMepEeHOCTH TOTPOoIIada Ka OBUM IpousBobhaunma (Hajipe 360r Tora Mo ycen
M30/IallMje HICY MOIJIM Jia M371a3e, a OBM IIPOM3BOAY CY MM JOCTaB/baH! Ha KyhHy agpecy,
IMPEKTHO WM ITyTeM Op3e IIOLITe), HOCTENEeHO je pacia moTpeba fja ce o myMa CasHa IITO
Bumre. Tako cy nHbopMalyje modesne fa ce Mpe, ay yIIABHOM CaMO Y BUPTYETTHOM ITpo-
CTOPY ¥ IOBPEMEHO, ,,CTUJ/BUBO” TIOCPEICTBOM APYTHUX KaHasIa MHGOPMICamba (HOBUHCKI
4IaHIM). MapKeTHHIIKM MeXaHU3MI Kojy oMoryhaBajy IpMCTYII IIMPOKOM TP)KMUIITY MITaK
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cy, 300r IieHe, a/ U JOMIHAHTHE Pa3BOjHE IOJIUTIKE, Pe3ePBICAHM 32 Be/IMKe KOMIIAHUje.
Y jeHOM MHTepHeT OCBPTY'* pellaTUBHO CUCTEMATUYHO je YKa3aHO Ha OIIIITY KOPUCT KOjy
npywTBy o6esbelyje oBakBa mpousBopa. Ta KOPKCT je HajIpe eKOHOMCKaA (TIOACTIYE Ce
pasBoj gomahe (11o/p0)IpUBpene), 3aTUM eKoJIoLIKa (jep ce KyIyjy IpOU3BOIY KOjI CY
3ApaBuje y3rajaHi, y3 OfCYCTBO XeMUjCKUX IIperapara WIi BIUXOBY C/1abujy IpuMeny),
a/m ¥ KyNTypHa (jep ce Ha OBaj Ha4MH IOACTIYE OYyBabe TPAAUIVIOHA/THX Ha4lHa IIPO-
U3BOI-E XpaHe, IITO JOIPUHOCK O4yBahy HAL[MOHAHOT VJCHTIUTETA).

Bes 063upa Ha HaBeleHe IPEFHOCT OBAKBOT HAYMHA IPOU3BO/[IbE XPaHe, IheHe
HeCIIOpHe pa3BojHe MOTeHIjajIe, Kao VM KOPYUCTY KOjy TaKBa IIPOM3BOJIba MOXKe MIMATH 38
YKyIIaH IPUBPEIHN PasBoj, KOHCTATOBAHO je fja Ce Y CBOM II0C/IOBatby Mau IponsBohaun
cpehy 3a 6pojHuM orpaHndenuMa. Y 0B0j ¢asyu UCTpaKuBama Hitje Moryhe mpennsHo
UEeHTIU(UKOBATI CBe eBUIEHTHE Iperpeke (To je 3agaTak ciaefehe ncrpaxusauke ¢ase),
amy je Moryhe M3IBOjUTH HeKa HajoOIIIITHja OrpaHndeba. HeKky paHMju TeOpujcKY U MCKY-
crBenn yBuanu (Johnson & Endres, 2012) cy ugentudukosanu ocHOBHe bapujepe Koje ce
HaJla3e Ha Iy Ty MaJIMX//I0KaTHMX Ipoussobaya fa mpommpe TpxxuiuTe. Ped je o cnepehnm
mperpeKkaMa: 1) HeloBO/bAaH 0OMM MPOU3BOJHE; 2) MHPPACTPYKTYPHA OTpAHMYEHHA I
3) 6pojHa 3aKOHCKA OrpaHNYerba (IPOIICH U CTAHAAP/Y KOjI Ce OfHOCE Ha IIPOLeC U MECTO
IIPOM3BOJbE I IIpepajie XpaHe, Kao 11 Ha popMaHe KBampUKaLuje akTepa YK/by4eHIX
y Taj mpotec). VigeHTndHa orpaHndena cy mpobieM u Manum npoussobaunma xpane
y Cpbuju. VMaxo ce y okBupy pecopHux MuHucrapcrasa seh gyro ¢popcupa peropuxa
0 3Hauajy pypasHOr pas3Boja'’, Kao I 0 3Hauajy IOACTHUIIAja Pa3BOja MAJIUX M CPeIbIX
npenyseha, 4uHM ce ja Ipefy3eTe aKiyje HICY HU OJIM3Y OBO/bHE Ja IOICTAKHY pas-
BOj OBAaKBOT HaulHa IPOU3BOA¢e XpaHe. [loBpeMeHo ce ToHece HeKa IOAICTUIajHa Mepa
(momyT oHe 13 2018. rofyHe Koja je omoryhua erasaH usnasak Maaux mpoussohada
MJIeKa VI Meca Ha TPXKUIITe'®), /i MIIaK M30CTaje KOHTMHYMPaHa CYCTeMCKa MOpIIKa Koja
6u omoryhmna mamm npoussobadrma paBHOIIPaBHNUjM TIOI0XKaj Ha TPXXuIITy. Pasjore
oBOMe Tpeba TPXUTH Y INPUM OKBUPUMA, OZHOCHO Y JOMUHAHTHO] CTPATETHjI IPU-
BpenHor passoja Cpbuje. Panuju nckycrsenu ysuau (Sljukié, 2018) cy nmokasanu aa je
TOMMHAHTHA CTpaTeryuja IpuBpegHor passoja Cpbuje puBIaderbe CTPAHOL KalliTala 1
BeIMKMX CTPaHUX KOMIIaHMja (KojiMa ce y OKBMPY 3aKOHCKUX Mepa 06e36ebyjy 6pojun
HOJCTULIAj I, YMMe Ce CTaB/bajy y IPUBUJIETOBaHY HO3NULN]jy), HAYITPO pa3Boja nomahe
IpOu3BOAbe. YCilen cBeomInTe AeBacTaluje fomahe npuspene (moce6Ho nupycTpuje),
kao 1 36or mpuxsahene monutnke npuppyxxusama EY n orBapama Tpxuninra, gomahn
npousBobaun cy cMelITeHN Ha MapriHe U IIpeIyIiTeHr caMu cebu Ha hyapusom, oTBO-
PEeHOM U TypOy/IeHTHOM TP>KMILTY.

OmnmmpHuje o ToMe BUeTH Ha: https://www.premiumsrbija.rs/hrana/mali-proizvodjaci-hrane-
u-srbiji/

15 IITo je ka0 3HAYAjHO UCTAKHYTO 1 y Homahum cormonomkum cryaujama (Sljukié i Sljuki¢, 2012;
Jeli¢ i Zivkovi¢, 2020).

OmmupHnmje o ToMe BuAeTH Ha: http://www.minpolj.gov.rs/omogucen-legalan-izlazak-malih-
proizvodjaca-mesa-i-mleka-na-trziste-od-1-januara-2018-godine/

Ommmpuuje o Tome Bupetu y: Sljukié, 2018.
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SMALL-SCALE FOOD PRODUCERS IN SERBIA:
THE USE OF FACEBOOK IN THE MARKET*

(Translation In Extenso)

Abstract: The problem of small-scale food producers in Serbia is relatively recent and
still insufficiently approached in sociological research, so this paper aims to provide a spe-
cific exploratory contribution. There is partial insight into this issue in terms of sociology
of organizations and rural sociology; accordingly, the starting point for this analysis is a
theoretical basis that is comprised of relevant theoretical views, which have been formed
within the said sociological disciplines. The analysis includes the communication among
various participants in the Facebook group Small-scale food producers in Serbia. The select-
ed method is the qualitative content analysis with a focus on the thematic analysis. In the
analysis, the following cognitive objectives have been set: 1) identifying major features of
the small-scale food producer category in Serbia; 2) establishing their competitive advantage
in the market; 3) identifying the characteristics of consumers for these producers’ products
and 4) identifying broad (the broadest) social factors that encourage and/or inhibit the
functioning of this category of food producers.

Keywords: small-scale food producers, Serbia, food market, Facebook

Introduction

Under the current circumstances of the transformation of Serbia‘s economy and the
devastating effects on some economic sectors (especially the local industry sector), large mul-
tinational companies and medium-sized companies (local, but mainly foreign), play a major
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role in the local food market (but also other markets). The position of foreign companies in
the Serbian market is, either directly or indirectly, strategically supported by various measures
approved by the Serbian Government (subsidies, lower land prices, tax reliefs, customs duties
liberalisation, etc.), which is in line with the neoliberal open-market principle, as well as the
EU accession policies. Operating in accordance with well-devised and elaborate internal prin-
ciples, in addition to the application of developed mechanisms for adapting to the specific and
volatile organizational environment, these companies strive to meet various food requirements
of Serbia’s heterogeneous consumers. They also strive to create new requirements and food
habits (which is evident from product ranges they offer and their marketing strategies), thus
ensuring their position in the market in the long run. Still, fierce competitiveness in this field
of production leaves some room for small-scale food producers that, by using some of their
competitive advantages, manage to do business in relatively underdeveloped market niches.
The strengthening of the market position of this category of food producers has been to a
certain degree contributed to by the current pandemic which, at the same time, has made the
unequal treatment “enjoyed” by competent state institutions transparent.

Nevertheless, the unequal market treatment of small-scale food producers falls under
the category of universal problems, i.e., issues these food producers are faced with in most
societies, because one of the predominant effects of “food industry (industrialization)”
is putting small-scale food producers on the side lines of an established and dominant
industrial concept of food production. Small-scale food producers represent a form of an
alternative to this “unhealthy” concept but only as weak, invisible or semi-visible compe-
tition, which is the result of the mere necessity of a small agricultural producer to survive
(Johnson & Endres, 2012).

Conceptual-theoretical framework of the issue

Within different analyses of the characteristics of local and small-scale organic food
producers (Schonhart, Penker & Schmid, 2009; Johnson & Endres, 2012; Dvortsin &
Malandrin, 2016; Cardoso, Domingos, Magalhaes, Melo-Abreu & Palma, 2017; Dalmoro,
Matos, Barcellos, 2020), constituting the segment of small-scale food producers, to which
they cannot be reduced after all, as well as within the Food and Agriculture Organization
Nations [FAO] document (Defining small-scale food producers to monitor target 2.3. of
the 2030 agenda for sustainable development, 2017), it can be seen there is no universally
accepted definition of small-scale food producer. Instead, they are contextually defined
depending on the specific research focus or objectives. Defining the term of the small-scale
food producer is mainly based on the contribution of certain production factors (e.g. land,
labour, etc.), the share of family labour, connection between producers and the market, as
well as the economic size. Based on preliminary empirical and theoretical insights into this
category of food producers, small-scale food producers would be those producers that fulfil
the following three conditions: 1) they have small-scale production; 2) they mainly rely on
family labour; 3) they have direct communication with their customers. Small-scale food
producers would include those who sell raw, unprocessed foods (fruits, vegetables, etc.) as
well as those whose food production involves a certain degree of processing. Small-scale
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food producers can be either individual producers or small, mainly family collectives,
whereas it is important that they market their products directly.

Generally speaking, small-scale food producers are considered to be all those produc-
ers who compete with large food industry in the market, but are not integrated in it. The
importance of the existence and business of small-scale food producers is multiple and does
not entail solely their “filling” certain market niches that large and medium-sized companies
do not find interesting. Their contribution should be sought in the area of environmental
protection and sustainable growth because their way of doing business is commonly organic
agriculture, but their contribution is also significant in terms of lowering unemployment rates
through self-employment. Finally, the small-scale food producers group is closely connected
with the family farming concept, which brings many social benefits, primarily in terms of
the development of rural areas, although it cannot be entirely reduced to this concept.

All of the above mentioned indicates how important it is to make a conceptual dis-
tinction between small-scale food producers, local food producers and the producers of
organic foods. Although these categories of feed producers often “overlap’, they do not have
the same meaning. The analysis below will substantiate this position.

The issue of development potential and organizational features of small-scale food
producers in Serbia has not been sufficiently explored in sociology. There are some partial
insights into this issue in the area of rural sociology and sociology of organization. Although
the issue of small-scale producers is mainly in the focus of economics, its sociological rel-
evance is indisputable. Namely, in addition to economic factors which are required for un-
derstanding this research issue, the analysis should also include a number of other relevant
internal and external organizational factors (socio-cultural, political, technical-technological,
environmental and the like), which is performed within the general sociological approach.
In this context, the relevant theoretical framework for researching this issue is comprised
of theoretical views that belong to modern and post-modern organizational theories (e.g.,
contingency theory, resource dependence theory, and population and environment theory),
as well as of relevant theoretical concepts formed in the sphere of rural sociology and related
disciplines. This certainly includes the international food regime, food sovereignty and land
grabbing, but also the general sociological theory of social capital.

Methodological framework

The analysis presented in this paper constitutes an initial (preliminary) stage of re-
searching the issue of small-scale food producers in Serbia and their development potentials
and organizational features. In this research stage, we demonstrate an attempt to determine,
in the broadest of senses, general frameworks of how this category of food producers operate
and also to identify what potentially encourages, but also inhibits, them in their actions.
In that attempt, we start from the following research issues: 1) Who are small-scale food
producers in Serbia? 2) What is their competitive advantage over the predominant forms
of food industry? and 3) What are their target groups in the market?

Of course, these issues are far from sufficient to explain the features of small-scale food
producers’ activities, or their development potentials, but they constitute the basis on which
subsequent stages of the research will be built (these stages will not be covered in this paper).

1326



Socioloski pregled / Sociological Review, vol. LV (2021), no. 4, pp. 1311-1337

In line with the mentioned matters, we have also formed cognitive objectives of this
first, initial research stage. The objectives are the following: 1) identifying major features
of the small-scale food producers in Serbia category; 2) establishing their competitive
advantage in the market; 3) identifying consumers’ features for such producers‘ products
and 4) identifying broader (the broadest) social factors that encourage and/or inhibit the
functioning of this category of food producers.

Due to objective restrictions in terms of field research (COVID-19 pandemic) as well
as the fact that we have witnessed a substantial increase in frequency, but also significance
of virtual communication, in the initial research stage we decided to analyze communi-
cation within a Facebook group® dedicated to this group of food producers. This group is
called Small-scale food producers in Serbia®. According to the lead administrator/founder
of the Facebook group Small-scale food producers in Serbia, it was established with the
aim of connecting small-scale food produces from villages with consumers in cities, i.e.,
making it easier for food producers from villages to sell their products. The establish-
ment of this group was preceded by market research. Originally, the main focus was on
the producers of traditional foods (rakia, preserves and pickles, homemade jam) (https://
www.boljazemlja.com/mali-proizvodjaci-hrane-u-srbiji-grupa-koja-je-mnogima-prome-
nila-nacin-nabavke-domacih-proizvoda/). However, with the passage of time, the product
range diversified substantially and it turned out that the seller-customer relationship did
not necessarily match the village-city relationship.

Our attention is focused on the actors participating in communication, but primarily
the content of such communication, i.e. subjects raised and discussed in this group, which
is why we have chosen the method of the qualitative content analysis, with the predominant
focus on the thematic analysis.” In our opinion, such analysis allows identification of all
major structural elements of the research subject and fully forms the basis for a later, more
complex research stage. In other words, during this research stage, we obtained main data
which would serve the purpose of making our assumptions more precise, forming samples
and shaping a final instrument to be used later in the research.

The Facebook group Small-scale food producers in Serbia was first launched in
September 2019 and in the course of two years it reached the number of 110,000 members
(producers and potential customers). The number of group members has been continuously
increasing, which intensifies communication among the group members. The subject of
our analysis involves the following forms of communication: 1) posts by small-scale food
producers; 2) posts by (potential) customers; 3) posts by experts, potential agents and
“helpers”; 4) the administrators® posts and 5) comments for all of the mentioned types of
posts, within which a particularly significant discussion (in terms of the research subject)
is developed. The said forms of communication were analyzed during the period between

> Since the focus of this paper is the thematic analysis of communication within a particular
Facebook group, rather than general features of Facebook communication, information on this
has not been included. For more on the research, significance, characteristics and distribution
of Facebook communication, see: Goulart & Gollner, 2012; Di Capua, 2012; Caers, Feyter, De
Couck, Stough, Vigna & Du Bois, 2013; Joo & Teng, 2017; Michienzi, Guidi & De Salve, 2021.

¢ https://www.facebook.com/groups/maliproizvodjaci

7 For more on thematic analysis, see: Kuckartz, 2014.
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May 2020 and September 2021, and the analysis included several hundred mentioned forms
of communication among the group members.

In addition to the mentioned group on the basis of which a special Internet platform/
webpage was subsequently made®), there are other similar Facebook groups in virtual space.
These Facebook groups offer information and products of small-scale food producers from
all over Serbia (e.g. the group I want Serbian products or the profile Buy products from
Kosovo and Metohija). However, we have chosen this particular group because it is the most
widely known one, with the largest number of members, including food producers from
all parts of Serbia, which is of major significance for a representative sample.

Results and discussion

Virtual Facebook communication is characterized by the same elements that also
constitute the structure of a direct, modern technology-unaided communication. This is a
standard process of messaging but by means of a new, modern channel for its transmission
- Facebook. Although Facebook communication is not always recognized as a separate
form of communication, it most certainly contains some features that must not be over-
looked in our analysis. Its primary feature is that it is multi-layered, which is a result of the
number and versatility of participants who in their posts, but mainly in their comments
(reactions), create complex, intertwined networks of messages. Another important feature
of Facebook “discussions” is the use of various graphic symbols (emojis, images, memes and
GIFs), which are combined with typed words that mainly serve the purpose of replacing
various forms of non-verbal communication in direct (“face-to-face”) communication or
they are used to make the message “compact”. This form of expression implies understand-
ing the graphic symbols used in communication itself and in its analysis. Additionally, an
important peculiarity of Facebook communication (as well as of other forms of virtual
communication) is that it may be characterized by partial or full anonymity of participants
in a “conversation’, due to which it is possible to express one‘s opinions and positions more
freely and to verbally confront others in an easier manner.

As part of the Facebook group of small-scale food producers, whose communication
is the subject of this analysis, multi- layered communication and the variety of participants
are also contributed by the versatile nature of discussed issues, as well as the diversity of
considered problems. Unlike thematically defined Facebook groups (i.e. groups dedicated
only to one subject), here multiple, different subjects are raised, which makes communi-
cation within this group quite diverse.

We will start the explanation by analyzing participants, and then we will focus on
the thematic analysis.

Among the participants communicating in this Facebook group, various catego-
ries have been identified. First of all, there are small-scale food producers who, through
well-devised or not so well-devised posts present themselves and their products. They
also participate in thematically varied discussions that are conducted through post com-
ments. Based on the information they provide about themselves through descriptions and

8 https://maliproizvodjaci.rs/
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photos of their production activities, we can see that small-scale food producers comprise:
1) private individuals, 2) family agricultural holdings, 3) small partner cooperatives and
4) more complex organizations with food production as a side, additional activity rath-
er than their main activity (e.g., production of different food by monks in monasteries.
Therefore, they range from individual producers in villages/cities, production in family
agricultural holdings or partnerships, to organized larger-scale production. There are elderly
food producers in rural areas (whose products are displayed in the posts of their relatives or
neighbours), but also those from urban areas (while these are not urban gardens); those who
are prevalently involved in food production and those who do it as a side business (because
during the pandemic they lost their jobs or their “regular” business is somewhat slower).

What all these producers have in common is the following: 1) a small number of
persons who are directly involved in the production process; 2) small-scale food produc-
tion; 3) use of local/own raw materials; 4) use of basic machinery and simple production
tools or, on the other hand, use of traditional technologies; 5) predominant focus on local
markets while striving to go beyond the limits of such markets (the Facebook group which
is the subject of this analysis is seen as a potential instrument of expanding the market);
6) no conditions for distributing products in a wider market (all of them rely on fast
courier services) and 7) limited or non-existent marketing activity (with the exception of
the marketing activity in this Facebook group or Facebook platform itself). On the other
hand, certain differences among small-scale food producers have been identified, and they
depend on various factors. These differences are as follows: 1) differences in the type of
production (primary production of agricultural products or some other level of processing
agricultural products); 2) differences in the type of product; 3) differences in terms of the
focus on organic production (or its absence); 4) differences in terms of length and continuity
of the production of food intended for sale; 5) differences in terms of formal competences
(presence or absence of adequate education) of persons directly involved in production;
6) differences in terms of communication skills, which are important for communication
with (potential) customers, and, finally 7) differences in terms of professional “appetite’,
as a sort of indicator of various entrepreneurial skills.

The listed features of small-scale food producers derive from their direct presenta-
tions in the group (with particular posts) as well as from their participation in discussions
relative to various issues (indirectly) or through different interactions (producers among
themselves or with other members of the group).

Apart from small-scale food producers, the following can be identified among par-
ticipants in Facebook communication: potential customers; agents between customers and
producers (transport companies, event managers for fairs and charity initiatives, owners
of cool-storage facilities, agents assisting in potential penetration into foreign markets);
lawyers offering pro bono services or charging less than they would normally do; translators
who at times even offer to translate product labels free of charge, in order to have products
of small-scale food producers more understandable to foreign buyers in Serbia; marketers;
agricultural or food engineers and staff offering their expertise and advisory services; and
finally administrators who, apart from their role as “regulators’, also act as the parties in-
forming and making connections between participants. Diverse membership is the result
of the fact that Small-scale food producers in Serbia is an open Facebook group (which is
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only natural since its primary goal is to make connections between producers and custom-
ers) — although it functions as a private group, it allows easy access to all Facebook users.

The above-listed actors are very important for understanding the manner in which
small-scale food producers work in actual and online markets. They are a source of indirect
(preliminary) information about obstacles and incentives encountered by this category of
food producers in the course of their business, which will be discussed in further detail in
the analysis of subjects raised and discussed by the group members. Before this, however,
we will give an overview of features and types of products offered by small-scale producers.

According to the strictest classification criterion, products offered in this group may
be distinguished depending on whether they belong to primary agricultural products (farm-
ing, vegetable growing, fruit growing or stock-farming) or whether they are the result of a
certain degree of processing. As part of primary agricultural production, we have noticed
that it is differentiated as either organic or “non-organic” production’, whereas product
classification in terms of degree of processing is far more diversified and multi-layered.

Based on raw materials, which are processed for food production purposes, these
categories of producers are differentiated on the basis of foods that are a result of primary
processing of plant and animal raw materials. The latter include: processing of cereal crops
and production of different types of flour; fruit and vegetable processing, i.e. production of
juices (standard juices and those with healing properties), jams, compotes, sweet preserves,
dried and candied fruits, apple cider vinegar, vines, rakia, liqueurs, nut butter, dried vegeta-
ble spices, pickles, red pepper relish, and the like); and also production of different kinds of
oil (pumpkin, linseed or olive 0il'®). Among products which result from the processing of
raw materials of animal origin, small-scale food producers offer the following: cured meats,
raw meats processed with the use of special techniques; canned meats; and milk and dairy
products (all types of cheeses made with the use of traditional as well as modern recipes,
kaymak (clotted cream), kefir, sour cream and butter). Moreover, the sale of various types
of honey made in producers’ own beehives as well as the sale of honey-based products
could also be included in this category.

As for secondary food processing, the product range offered by small-scale food
producers features the following: production and sale of cooked meals (traditional Serbian
ones but also international cuisine dishes: European and Chinese); production and sale of
cakes and cookies (traditional or modern recipes); production of kinds of pasta that are
not included in the offer of large food producers in the market; production of confection-
ery (various types of chocolates, chocolate-coated fruit, homemade caramels, different
chocolate and hazelnut creams, homemade cookies and biscuits); production of pastries
(small pastries or special bread for Serbian feast days), as well as full-range catering foods.

According to direct information provided in producers’ posts and comments, it is
evident that such production can be separately divided in production based on organic raw
materials and production that does not use organic raw materials. Furthermore, there is

°  Organic production in Serbia, for the purposes of this analysis, will not be dealt with, but for
the features of organic production in agricultural holdings in Serbia, see more in: Ciki¢ and
Petrovi¢, 2010.

Among small-scale food producers in Serbia, there are some who own land on the Adriatic coast,
and this land is used as olive groves.
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production that is in line with the requirements of the so-called “health food” (sugar-free,
fat-free, vegan, etc.) and production that does not fulfil these standards.

What can be noticed is that potential customers have significant influence in the offer
creation - through demand, requirements and recommendations in the communication
exchange within the Facebook group, they suggest what small-scale food producers should
produce and how. Although through the Facebook group as the subject of this analysis, as
well as the Facebook Internet platform, small producers are trying to reach as many potential
customers as possible, the product range they offer in the market is nevertheless limited to
certain customer categories (local market or several larger cities in Serbia), so not all products
are available to everyone. This is mainly influenced by the type of product, i.e., the degree of
their perishability and the impossibility of their proper transport. This is indicative of certain
limitations this category of producers is faced with in their attempt to grow the market, which
is best shown in the analysis of issues raised and discussed in the group.

We will start our thematic analysis by analysing posts by all actors who take active part
in the communication within the group, and then we will go on to analyze the correspond-
ing comments. The posts may be classified in the following manner: 1) the administrators’
posts, 2) posts containing presentations, 3) posts announcing offers, 4) posts expressing
demand, 5) positive and/or negative reviews of products/producers, 6) positive and/or
negative reviews of buyers.

The administrators’ posts have an informative and regulatory role, which means
that their primary purpose is to familiarize the members with the rules of communication
within the group and to make sure that these rules are observed and, when necessary, to
sanction any behaviour deviating from such rules. This means that communication within
the group is formalized, controlled and conducted under a sort of supervision and with
certain limitations to it. The rules apply to the following: 1) presentation of producers —
the framework is defined for such presentations, as well as mandatory elements (general
information about the producer and production, prices, terms of delivery and photos); 2)
posting — all posts must be original, i.e., posted directly in the group while reposting from
other profiles or webpages is not allowed; 3) frequency of posts — one post a day is allowed
per producer, or three posts a week; 4) it is not allowed to present products as having healing
qualities, but it is allowed to emphasize certain indisputable health benefits of products
(taken from the Facebook page Small-scale food producers in Serbia''). In addition to limita-
tions regarding posts, the administrators have also set rules for communication effected in
comments (by introducing certain restrictions), but this will be discussed in further detail
below. Together with everything above-mentioned, the administrators are trying to make
connections among producers for the purpose of organizing some commercial activities
(e.g. various bazaars) and charity events. Therefore, they indirectly encourage producers
to show more entrepreneurial initiative.

Producers introduce themselves to potential customers through special posts (posts
containing presentations and posts announcing offers), whose copies are to a greater or
lesser degree creative, depending on the knowledge of IT technologies and the level of
communication and marketing skills. Posts containing presentations are typically used

" https://www.facebook.com/groups/maliproizvodjaci
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to show product features and diverse product range (while particularly pointing out geo-
graphic origin of those products it is relevant for - fruits, vegetables, wine, rakia and the
like), expertise and experience, various licences and certificates, special features of the
production process (where applicable), and also prizes won at local and international fairs.
Certainly, not all elements are contained in all producers® posts. Those producers who
demonstrate more entrepreneurial initiative, who have more experience and are better
versed in modern technologies (or those who have assistance with them), have their own
webpages, with direct online sales, to which they refer potential customers in the group.
Posts containing presentations are periodically repeated when a need for it arises because
of the fast growing number of group members. In posts announcing offers, besides other
mandatory information, small-scale food producers notify customers about limited quanti-
ties of products (where applicable, but in most cases) and deadlines and locations of product
delivery (if the service is provided by a particular producer). Additionally, producers post
photos of products (well-devised and designed to a smaller or greater extent), as well as
their production facilities and at times along with listed products they seek advice from
potential customers regarding some products they plan to include in their product range
in the future, and adapt to evidently quite diversified customers’ requirements. Product
types offered in such posts are not always the same because a certain portion of product
range is of seasonal character (agricultural products, preserves and pickles and the like).
Besides producers, other group members get involved in in-group posts announcing
offers, so these posts serve the purpose of offering various services (at more favourable prices
or even free of charge) to small producers. These posts usually offer the following: legal services
required for complex paperwork; expertise and advise relative to different production processes;
business and marketing advisory services; translation services for product labels; transportation
services in regular or refrigerated vehicles; agent services in the market expansion process
(even in the foreign market penetration) etc. In this way, with the help of this Facebook group,
new windows of opportunity are opened for different kinds of networking, not only in terms
of seller-customer relationship, which was the original intention of the founder of this group.
Customers mainly have posts expressing demand, although at times small-scale food
producers, which are involved in processing activities, in this manner try to obtain necessary
raw materials (primary agricultural products) or tools. This information is particularly in-
teresting because it demonstrates that this Facebook group is multifunctional, i.e., it provides
a number of opportunities to producers. Posts expressing demand are varied and can be
classified as year-round and seasonal ones. Different products are in demand year-round,
these belonging to the processing category (mainly rakia, cured meats, cheeses, cakes or
products used for medicinal purposes), whereas seasonal demand is related with primary
agricultural production and preserves and pickles. This type of posts is actually a form of
replacement for market research because in these posts customers offer producers a chance
to become familiar with customers® habits, standards and specific requirements. Posts
expressing demand play a suggestive role as well because they suggest to producers what
they could produce, as already mentioned above. As part of these posts, not only specific
products are requested from producers but advice is also sought from other customers, in
terms of recommendations for certain products/producers or in terms of the most efficient
and most cost-effective product transport (what is mainly sought are recommendations for
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courier services, in case a particular producer provides customers with the option to select
from several courier services they wish to use for transport purposes, although in most
cases producers work mainly with one company). Moreover, it is quite common that other
participants in communication are asked for their opinion, i.e., to provide their assessment
of the quality of purchased products (when there are certain doubts in this context), based
on photos that are attached. Among participants with posts expressing demand, one notices
university students who ask for different information from small-scale food producers,
which they need for the purpose of writing various papers.

As separate post categories, there are those posts in which consumers give good
or negative reviews of producers and their products. Such posts are mainly those giving
good reviews for certain products or manner of cooperation with certain small-scale food
producers. These reviews indicate that customers particularly appreciate product quality,
efficiency of delivery, producers’ understanding for their special requirements, as well as
producers’ politeness (in case the producer is the seller at the same time). Customers will
not tolerate anything contrary to the above-mentioned, while some customers do not even
refrain from public criticism in the group, which leads to producers reacting with comments
as well. These comments can be rather brusque at times and they also involve other actors.
On the other hand, it sometimes transpires that in these posts producers/sellers complain
about being unfairly treated by some customers, either in direct or indirect communication
(in the group), which also generates numerous and diverse reactions'?. This leads to the
need to analyze the content of this communication taking place in comments relative to
all of the mentioned types of posts.

Because of the extremely high number of comments regarding posts (sometimes there
are in excess of one hundred comments to just one post), the analysis will focus on main
themes which are the subject of “conversations” (which at times develop into debates) as
well as insights arising from the comparative thematic analysis.

Due to poor experiences with certain (potential) customers who were brusque and
impertinent in their reviews (which sometimes turn out to unsubstantiated) as well as due to
the need to make communication in comments more civil, the administrators have introduced
a ban on comments regarding the prices of products offered in the group. The purpose of
this ban is to ensure that small-scale food producers are shown due respect (because they do
business under very difficult conditions, mainly for the mere need to make ends meet), as well
to prevent long and pointless debates which do not suit the original intention of this group.

Among most common topics seen in post comments, most of them refer to: product
quality, production type, raw materials used for production purposes, various delivery
options, communication and experiences with producers or customers, different admin-
istrative procedures, legal regulation, unfair competition (food industry companies), ex-
pertise and dilemmas regarding the best ways to run business, environmental issues and
the like. Based on information exchanged by actors in this manner, we see that small-scale
food producers work in very difficult conditions, in an unfavourable business climate.
Although they have the possibility of marketing their products in special market niches

12 These reactions may be verbal and/or visual. The number and characteristics of visual reactions
(emojis and likes) could be particularly encouraging or discouraging for further reactions in these
debates, but only as regards future operation of small-scale food producers.
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despite unfair competition, this in itself is not enough. Numerous, sophisticated and even
unrealistic customers’ requirements (which in most cases do not have basic insight into what
it means to be involved in agricultural production means or what objective possibilities of
small agricultural producer in local conditions are'?), often turn out to be a huge challenge.
At the same time, the position of small-scale food producers is additionally compounded
due to insufficient financial resources, as a result of which they cannot grow, diversify or
introduce modern production processes. If we take into account that almost none of the
producers - members of the group — own their own cool storage facilities, while very few
of them own special vehicles for the transport of goods, we can see that their position in
the market is even more difficult and precarious. This precarious position in the market
is a result of the absence of any serious marketing strategy among most small-scale food
producers. With the exception of a small number of those who have their own online
platforms through which they present themselves in virtual space, most of them rely on
marketing provided within the analyzed Facebook group and the eponymous Internet
platform. It is impossible to speak of more refined or aggressive marketing because in most
cases it is not affordable. The difficult position of these food producers is well illustrated by
a charity initiative launched by the group’s administrators. The goal of the initiative was to
raise funds (in the amount of as little as EUR 1,500!) for the purchase of milk-processing
machinery for a small-scale food producer in Kosovo and Metohija. This is indicative of
the pronounced absence of the government, i.e., competent institutions that are supposed
to provide incentives for this kind of production, the benefits of which could be multiple.

Conclusion

The conducted analysis has provided answers to research questions on which it is based.
At the most general level, it has been defined who small-scale food producers in Serbia are
and what the main features of their production and product offer are. It is about a heteroge-
neous structure of food producers, which consists of those choosing to be involved in this
business activity (owning certain resources, experience and/or professional competences).
Also, there are those who have run out of options, i.e. those who were left jobless and had no
other income due to a range of various factors (financial or “pandemic-induced”). Therefore,
they used their additional skills and became involved in this activity just because they needed
to make ends meet. The heterogeneity of this category is demonstrated by the fact that it does
not include only producers from rural areas but also those who reside in cities and are mainly
involved in secondary food processing (cooked meals, cakes and pastries). Products made by
such urban producers have nothing in common with the globally known concept of “urban

13 Although small-scale food producers are not the same as agricultural producers, the point here

is agricultural production itself because it provides raw materials to be processed, and more than
one half of small-scale food producers are involved in this activity. For example, customers de-
mand products made of organic raw materials and in line with specific environmental standards.
However, it is very difficult to find such products in primary production because there are no con-
ditions for them to be produced (it is not possible to satisfy environmental standards due to many
years of soil treatment with chemicals or as a result of insufficient funding for such production).
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gardens” and, accordingly, it is not possible to make the two conceptually equivalent. What
needs to be pointed out is that among small-scale food producers there are those involved in
organic production, but this form of production is not predominant, and that is why the two
producer categories (small-scale food producers and organic food producers) should not be
equated. The analysis has shown that although small producers are mainly focused on local
markets, this focus is not part of their business strategy but their current inability to penetrate
into new markets. Nonetheless, the fact that they want to make connections through Internet
groups and platforms shows their ambition to go beyond sales frameworks. This is why they
should not a priori be equated with local food producers.

This analysis has identified main features of customers, i.e., persons who purchase
foods from this category of food producers. This is a wide-ranging target group of cus-
tomers, and what they have in common is their wish to eat healthy, fresh, locally produced
foods. These include professionals who do not have time to go food shopping and cook,
new mothers who need special ingredients to make meals for their babies, and people who
have a special disease-related diet. None of them has trust in the quality of food produced in
industrial facilities and purchased from large retail chains (which is unequivocally stressed
in communication). It has been noted that customers frequently have extremely specific
demands from producers and also tend to pass strict judgements and criticism. On the
other hand, they are very generous with commendation, which is a very good substitute
for costly customer satisfaction surveys.

Namely, customers have identified the comparative advantage of products made
by this category of producers, when compared with food produced by large industrial
systems. In addition to the benefits gained from such production by producers and cus-
tomers, benefits could be even more far-reaching. During the pandemic, when customers
became more focused on products made by these producers (mainly because they could
not leave their homes due to lockdown, these products were delivered to them, directly
or via a courier service), curiosity grew with time and people wanted to learn more about
them. This is how the word of mouth started spreading, but mostly in virtual space and
sometimes “inconspicuously” through other channels of obtaining information (newspapers
articles). Marketing mechanisms allowing access to wider markets are, due to costs they
entail, as well as the dominant development policy, still reserved for the “privileged” large
companies. An online review' in relatively systematic terms pointed out general benefits
that such production offers to society. This benefit is primarily financial (it encourages local
economy and agriculture), environmental (because foods produced with the application of
healthier processes, either with no chemical substances or with their minimum use), but
also cultural (because in this manner, preserving traditional food production processes is
maintained, which contributes to keeping national identity).

Regardless of the said advantages of this manner of food production, its undoubted
development potentials, as well as benefits this production could have on the overall eco-
nomic growth, it has been established that small-scale food producers encounter multiple
limitations. At this stage of research, it is not possible to identify precisely all apparent obsta-
cles (these will be dealt during the next research stage) but certain rather broad limitations

" See more at: https://www.premiumsrbija.rs/hrana/mali-proizvodjaci-hrane-u-srbiji/
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stand out after all. Some earlier theoretical and empirical insights (Johnson & Endres, 2012)
identified the main roadblocks that prevent small-scale/local food producers from growing
their markets. These roadblocks, i.e., obstacles are as follows: 1) small-scale production; 2)
limitations in terms of infrastructure and 3) a number of legal limitations (regulations and
standards relative to production process, production location and food processing, as well
as formal qualifications of persons involved in the process). Identical limitations also pose
a problem to small-scale food producers in Serbia. Although competent ministries have
for quite some time declaratively used the rhetoric emphasizing the significance of rural
development'® and of encouraging the development of small and medium-sized enterprises,
it appears that activities undertaken so far have been far from sufficient to stimulate this
form food production. Some incentive measures taken from time to time (such as the one
from 2018 which allowed small-scale milk and meat producers to have legal access to the
market'®), but there is still no continuous systemic support that would ensure a more equal
market position to small-scale food producers. Reasons for this should be sought in a wider
context, i.e., prevalent strategy of Serbia‘’s economic development. Earlier empirical insights
(Sljuki¢, 2018) showed that the predominant strategy for Serbia‘s economic development
was to attract foreign capital and large international corporations (to which, as part of legally
regulated measures, many incentives were provided, thus putting those corporations in a
privileged position). All this was done to the detriment of local producers. Due to the overall
devastation of local economy (especially industry)”, but also to the accepted EU accession
and open-market policies, local producers have been put on the side-lines and are left to
their own devices in a volatile, open and turbulent market.
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