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ANALIZA UMETNOSTI I PONUDE ZANATSKOG SEKTORA
U CILJU UNAPREDENJA ODRZIVOG RAZVOJA TURIZMA
U CRNOJ GORI

ANALYSIS OF THE TRADITIONAL ARTS AND CRAFT INDUSTRY WITH THE
AIM TO IMPROVE THE SUSTAINABLE DEVELOPMENT OF TOURISM
IN MONTENEGRO

Apstrakt: Turisticki sektor u Crnoj Gori,
uprkos bogatoj zanatskoj riznici, nije u do-
voljnoj meri prepoznao znacaj pospesivanja
valorizacije ovog kulturnog resursa. Stoga,
svrha ovog rada je da se ispitaju potenci-
Jjalni problemi i slabosti zanatskog sektora i
spremnost zanatlija da ucestvuju u odrzivom
razvoju turizma, te da se daju potencijalna
reSenja za ulazak u turisticku delatnost.

Cilj ovog rada je da se analizom stanja za-
natskog sektora, ali i odnosa prema turistic-
koj valorizaciji zanata, prepoznaju prepreke
i kreiraju preporuke u cilju unapredenja odr-
Zivog razvoja turizma u Crnoj Gori.

Rad obuhvata sekundarna i primarna istra-
Zivanja, pri cemu se sekundarno istrazivanje
bazira na podacima dostupnih bibliografskih
jedinica, dok se primarno istrazivanje teme-
lji na obradi podataka dobijenih putem an-
kete, odnosno upitnika, a odnosi se na anali-
zu stavova crnogorskih zanatlija i zaposle
nih u institucijama kulture vezano za trenut-
no stanje zanatske proizvodnje.

Rezultati istrazivanja pokazuju slabo ucesce
zanatlija u turizmu, ali veliku zainteresova-
nost za predstavijanje njihovih umetnina za
potrebe turizma. Prepoznaju se problemi sa
kojima se zanatlije susrecu, a rezultati poka-
zuju da nedostaju vizija i strategija razvoja.
Ipak, postoje veliki potencijali.

Istrazivanje ¢e doprineti ukljucivanju malih
privrednika u turisticku industriju i valori-
zaciji nepravedno zanemarenog kulturnog

Abstract: Tourism sector in Montenegro,
despite an abundance of crafts, has not re-
cognized the importance of their valorisa-
tion. Therefore, the purpose of this paper
is to examine potential problems and wea-
knesses of craft sector, to explore artisans’
willingness to participate in sustainable
tourism, and to provide solutions for en-
tering the industry. The goal is to examine
the state of craft sector, but also the atti-
tude towards crafts valorization, to identify
obstacles and create recommendations, in
order to improve sustainable tourism deve-
lopment in Montenegro.

The paper includes secondary and primary
research, whereby the secondary research
will be based on the data of available bi-
bliographic units, while the primary resear-
ch will be based on the processing of data
collected through a survey, and refers to the
analysis of Montenegrin craftsmen and em-
ployees in cultural institutions, regarding
the current state of artisanal production.
The results show a low participation of
crafts in tourism, but also great interest
for changes. The problems that artisans
face are recognized, and the results show
that there is lack of vision and strategy of
development. However, there are great po-
tentials.

The research will contribute to the inclusi-
on of small bussineses in tourism and va-
lorisation of neglected cultural treasures,
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blaga, uvidanjem postojeceg stanja, prepo-
znavanjem barijera i pruzanjem smernica za
njihovo otklanjanje.

Kljucne rijeci: umetnost, zanat, kultura, odr-
Zivi razvoj, kulturni turizam

Introduction

Art and traditional crafts greatly enrich
the tourist supply of a place, so Montenegrin
crafts make a significant connection with the
authentic life of Montenegrins throughout
history. Globalization has also brought ne-
gative consequences that have contributed
to the disappearance of the ethnic identity
of nations and cultural unification, as soci-
ologists warn, and it points at the necessity
of action in order to strengthen the supply,
but also uniqueness in the representation of
Montenegro. Analyzing Montenegrin culture
through history, it can be observed that crafts
represent an important part of Montenegrin
cultural identity. Therefore, today, traditional
crafts through creative industries can revive
Montenegrin tradition, customs, folklore and
language, and finally influence the develop-
ment of the tourist supply.

Constant changes on the side of tourist
supply and demand, new competitors on the
market, statistic that shows the growing de-
sire of tourists to experience something di-
fferent from their everyday life, to try local,
authentic products, but also to experience the
spirit of the place in the right way, all this
requires adaptation, investment and effort so
that the Montenegrin tradition is preserved.
The best way to preserve tradition is to nur-
ture traditional crafts, such as sewing, kni-
tting, embroidery, making traditional fishing
boats, a one-string instrument known as the
gusle, cold weapons, Bihor rug, art of makw
ing Dobrotska lace and others.

Mass production can satisfy basic, every-
day needs, yet traditional objects are part
of the art and culture of a nation, in which
a story bears special importance. According
to many authors, traditional production is
the most tangible manifestation of intangi-

by analyzing the current situation, barriers
and providing a solution.

Keywords: art, craft, culture, sustainability,
cultural tourism

ble cultural heritage and forms a link with
ancestors and their way of life. Therefore, it
is important to point that a large number of
Montenegrin crafts have collapsed, and some
are threatened with the same fate.

In order to meet the increasing demand of
cultural tourists to experience the local cultu-
re and preserving traditional production, it is
important to examine the possibilities of re-
viving Montenegrin crafts and their tourism
valorization, which will have a double effect
on the diversification of the tourist supply
and on giving the crafts their deserved value
and involving a greater number of craftsmen
in the business.

Since cultural tourism is one of the most
important segments of Montenegrin tourism,
Montenegro, through the National Strategy
for Sustainable Development by 2030, has
committed itself to improving the importan-
ce of culture, among other things through
crafts and creative industries, with the aim of
sustainable tourism development (Ministry
of Sustainable Development and Tourism of
Montenegro 2017). Therefore, there is a need
for a detailed analysis of the current situation
in the craft sector, in order to recognize the
possible problems faced by artisans, but also
the possibilities of tourism valorization of
crafts, in terms of creating an authentic and
sustainable tourist offer, creating competi-
tive conditions, innovations, market reco-
gnition, but also numerous socio-economic
potentials.

Despite the long tradition, the wealth of
crafts, of which there are 98 on the market,
the information of the Chamber of Crafts
and Entrepreneurs of Montenegro that about
100,000 citizens live from crafts, that a small
part of citizens still cherish the old traditio-
nal Montenegrin crafts, there is still a lack
of a diverse tourist supply with quality and
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defined content. Hence, the starting hypothe-
sis of this research is that traditional crafts
represent a quality foundation for creating
a diversified tourist supply in Montenegro,
which could contribute to its sustainable
development. The purpose of this work is
to identify the advantages and potentials of
crafts, but also to identify problems in the
development of craft tourism and to recogni-
ze a way to overcome them, and to examine
the will of craftsmen to be involved in tou-
rist flows, in order to provide guidelines and
recommendations for diversifying the supply
in order to develop tourism more sustainably.

The paper consists of four main secti-
ons. The first section contains the theoretical
foundations with a detailed insight into the
concept of craft tourism. The second section
of the paper is based on research methodo-
logy and approach. The paper continues with
research results in the third section, followed
with conclusions and recommendations for
the further development of craft tourism, as
well as references at the end.

Literature review

Crafts have existed since the earliest hu-
man days and have always been adapted to
the conditions of life, but also to the condi-
tions of the environment, in order to satis-
fy some of the basic human needs. Howe-
ver, with the progress of people, crafts also
changed, so later they became part of the
tradition and represented the culture of the
country, with all its specificities. Even today,
they show and represent art, skills, cultural
characteristics and specificities of a society,
especially through cultural tourism.

Cultural tourism can be defined as a
commercial manifestation of human aspira-
tions to see how others live. It is based on
satisfying the demand of curious tourists to
see other people and their authentic envi-
ronment, the physical manifestation of their
life expressed through: art, crafts, music, li-
terature, dance, food and drink, handicrafts,
language, customs (Jovanovi¢ 2013, p.124).
Segmentation of the tourism offer into seve-
ral new niches, namely cultural heritage tou-

rism, art tourism, gastronomic, creative and
film tourism, marked the growth in cultural
tourism (Richards 2018).

Crafts enter the field of art toruism and
creative tourism. Thus, viewed through the
prism of Balfour et al. (2018) art is a produ-
ct of creative expression through visual arts,
such as drawing, painting, sculpture, photo-
graphy, then, performing arts such as theater,
music, dance, film, and literary arts, to which
he adds crafts and culinary arts. Art tourism
involves travel to see and enjoy art. For de-
velopment of art tourism it is important to un-
derstand the connections between art and tou-
rism. It has a potential for creativity, pleasure
and intellectual and emotional challenges. Art
tourism has always been stimulated by the im-
mobility of art. This type of tourism also needs
separate forms of data collection to assist in its
effective planning and design (Frenklin 2018).

Creative tourism on the other side crea-
tes the opportunity for travelers to develop
their creative potential through active parti-
cipation and learning experiences. Creative
tourism can improve cultural tourism in di-
fferent ways through uniqueness of creativi-
ty, innovation, sustainability. Also, it can be
extremely mobile, without the need for dedi-
cated infrastructure (Richards and Raymond
2000). The creativity of tourists can certa-
inly be expressed through crafts, which ac-
cording to the Townsend et al. (2017) along
with film, music, performance, advertising
and video games, is considered as an integral
part of the creative sector.

Crafts are not only an important part of
our cultural heritage, but it also provides an
important connection between culture, crea-
tivity and the material world. It emphasize
traditional techniques and local culture. The
creative industries are also connected with
ideas of innovation and contemporary pro-
duction, conserving past and tradition. The
growing popularity of creative tourism has
boosted the activities of craft producers and
has made an impact in the development of
crafts. Creative tourism is seen as a futu-
re-oriented strategy for sustainable develop-
ment (Richards 2021).
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The art of traditional crafts is contained
in traditional knowledge which, according
to the Secretariat of the Convention on Bi-
ological Diversity (2007), represents the
knowledge, practices and innovations of lo-
cal communities, which have been accumu-
lated through different experiences over the
centuries, then adapted to the community’s
culture and environment.

Crafts form a link between the past and
the future (Mignosa and Kotipalli 2019).
Thus, they are one of the few authentic re-
presentatives of the past of a certain culture
and represent a real curiosity when it comes
to introducing tourists to a new community.
UNESCO has focused special attention on
the protection and improvement of crafts, so
there are numerous policies and plans that
benefit them.

The UNESCO Action Plan for the De-
velopment of Handicrafts in the World 1990-
1998 was evaluated by external experts from
5 different regions, and it was concluded that
the UNESCO goals are correct and should
continue in that direction, and that the UN-
ESCO Handicrafts Program should be in-
cluded in the reduction goals of poverty in
the world, environmental protection and that
crafts form an inseparable link between cul-
ture and sustainable development (Mignosa
and Kotipalli 2019).

The term craft is of Arabic origin and
represents the skill and knowledge of man-
ual work (Fati¢ and Marko¢ 2019). There
are definitions from different points of view,
however, UNESCO points to the dual role of
crafts in the field of creative industries and
cultural heritage. The Convention on the Pro-
tection of Intangible Cultural Heritage from
2003 recognizes the importance of crafts
as part of cultural heritage, while it defines
intangible heritage as that which is passed
down from generation to generation, changes
and adapts again and again in the communi-
ty, under the influence of nature and the his-
tory of the people, and it gives authenticity
and identity (Mignosa and Kotipalli 2019).

This definition recognizes the importance
of reviving old crafts and ensuring continui-

ty in the transmission of knowledge through
generations, adapting crafts to the current
socio-cultural situation, and highlighting the
uniqueness in this case of the Montenegrin
people in a completely different way than it
was until now. Guided by this, it is important
to direct the craft offer of Montenegro into
tourist flows, thus ensuring the achievement
of several strategic goals of its sustainable
development.

Thus, the National Strategy for Sustain-
able Development of Montenegro by 2030
emphasizes the need to achieve the strategic
goal - Improving the importance of culture
as a fundamental value of spiritual, social
and economic development, through con-
crete measures - Improving the protection of
cultural heritage at all levels SDG 11 (11.4)
and SDG 8 ( 8.9) and sub-measure - Ensure
the preservation of traditional techniques and
crafts, SDG 11 (11.4) and 8 (8.9) (Ministry
of Sustainable Development and Tourism of
Montenegro 2017).

Itis important to emphasize that according
to the latest Cultural Development Program
of Montenegro, from the aspect of cultural
heritage, one of the chances for the future de-
velopment of small and medium enterprises
lies precisely in traditional crafts and skills
and their valorization (Ministry of Culture of
Montenegro). The crafts area in Montenegro
is regulated by the Law on Crafts (“Official
Gazette of Montenegro”, number 54/09 of
10.08.2009 and 64/09 of 22.09.2009), on
the basis of which the Chamber of Crafts of
Montenegro was formed with basic aim of
improving crafts and taking care of the in-
terests of craftsmen (Chamber of Crafts of
Montenegro).

According to the Law on Crafts, there are
trades that do not require a professional level
of qualification and these are simple trades,
while complex trades require a certain level
of education (Ministry of Economic Devel-
opment and Tourism of Montenegro 2011).
Of the 98 trades, which are recognized by
the Decision on determining trades, activi-
ties similar to trades and the list of simple
and complex occupations, 36 of them are
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categorized as artistic and traditional, among
which are: carpentry and wood carving, boat
maker, maker of musical instruments, maker
of folk costumes, maker of masks and dolls,
knitter, embroiderer and others (Institute for
entrepreneurship and economic development
of Montenegro 2019).

Craft products are unique, and despite the
often complex production, artisans use sim-
ple tools to make them (Fati¢ and Marko¢
2019). Montenegrin crafts are intertwined
with art. The Bihor carpet, which has been
part of the intangible heritage of Montenegro
since 2016, is studied at art academies arou-
nd the world, due to its artistic specificities
- as a special cultural asset. It used to repre-
sent a status symbol, and today it is a kind
of cultural attraction, which construction of
square meter of carpet require up to ten days
to complete.

Talented Montenegrin women have wo-
ven their special skills into Dobrot lace, the
skill of making it was created eight centuries
ago, and which requires up to five hours of
work for just one centimeter of material.
Montenegro inherits a song and the making
of an instrument with one string - the gu-
sle, which is a kind of guardian of history.
Montenegrins make traditional fisherman’s
boat, in a special way - by feeling (National
Tourism Organization of Montenegro). One
of the five most valuable cross-stitch tech-
niques in the world is Montenegrin hand-
made gold embroidery. Embroidery that
looks like braid, which was often used in the
household as a way of decorating clothes,
and dates back to the 6th century (Fati¢ and
Markoc¢ 2019).

Considering that this type of activity is
poorly represented or insufficiently repre-
sented in the tourism flows of Montenegro,
by focusing on crafts, which are mainly of-
fered in rural areas, use sustainable local ma-
terials during production and have a history
and a story that frames them, Montenegro
will meet the sustainable development and
achievement of the previously mentioned
strategic goals. Thus, the fact that poverty
still has a predominantly rural face should

be emphasized (Kay 2009). In this case, craft
business and small-scale production can con-
tribute to independence, self-organization,
inclusion and diversification of small, local
communities (Zhang et al. 2019). It is a well-
known fact that crafts have always been a
source of employment in rural areas.

Since the main characteristic of the craft
is the use of folk knowledge and techniques
that adorn the creative skills and skills of
craftsmen, who use wood, metal, clay, stone,
textiles and other raw materials for produc-
tion (Fati¢ and Marko¢ 2019), for the pur-
poses of tourism valorization of the craft, ar-
tisans can use the production process, which
as such would represent a kind of attraction
that acquaints the observer with the art of
local production, and use the possibility of
selling finished products.

If we take into account the cultural aspect
of craft, its valorization is possible through
cultural tourism, that is, craft tourism as a
subsector. Cultural tourism is an opportunity
for local communities to present all aspects
of everyday life to visitors, from hand-
made products and folk culture to folklore.
(Zargham 2007). Some of the opportunities
that can be given to artisans to emphasize
and diversify their work is to add that touris-
tic moment to it. For example, it can be a tour
of the workplace and a demonstration of pro-
duction, special workshops and classes such
as the production of homemade bread or em-
broidery, the organization of events such as
fairs and festivals (Guide for Niche tourism
opportunities in Northern Ireland).

Research approach and methodology

This research aims to point out the need
and importance of tourism valorization of
Montenegrin crafts, in order to have sustaina-
ble development of Montenegro. The paper
includes secondary and primary research un-
dertaken between July and September 2023,
where secondary research is based on data
from available bibliographic units, as books,
reports, scientific journals and websites, from
the field of cultural tourism, traditional arts,
sustainable development and crafts.
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Primary research is based on survey met-
hod, that is processing data collected throu-
gh a questionnaire with the aim of collecting
opinions and attitudes of the Montenegrin
artisans and employees in cultural and histo-
rical institutions of local and state importan-
ce, including private and public institutions
(museums, libraries, archives, cultural cenr
ters, NGOs, artists and crafts associations,
etc.), related to the current state of artisanal
production and recognition of obstacles in
order to overcome them. The survey was
conducted through structured personal com-
munication with artisans and employees in
cultural and historical institutions, with a
pre-prepared questionnaire, but also through
telephone communication, depending on the
request of the respondents, available conta-
cts and the place where they work or live.
Most of the respondents come from the area
of Podgorica, Old Royal Capital of Cetinje
(in a significant part from the coastal area
of Lake Skadar), Bar, Ulcinj, Kotor, Niksic,
Zabljak, KolaSin, but also from other arcas
of Montenegro where people are engaged in
craft production. The questionnaire combi-
nes multiple choice questions, open-ended
questions, dichotomous questions and rating
scale questions (Likert scale).

The questionnaires were adapted to the
research topic. The first questionnaire cona
sists of multiple questions of different types,
and it was filled in by 59 craftsmen who are
engaged in embroidery, wood carving, pro-
duction of craft beer, knitting, making boats,
folk costumes, domestic food products, fas-
hion accessories, weapons, musical instru-
ments and other Montenegrin crafts with
their specific brands, in the period from July
10 until September 27, 2023. In this questi-
onnaire, a 5-point Likert scale was used to
measure how artisans rate tourists’ interest
in their products. In the same period 9 per-
sons employed in cultural and historical in-
stitutions, which are related to crafts, were
surveyed. They answered multiple questions,
which are aimed at examining the willingne-
ss to get more involved and help craftsmen
to valorize their work, but also to examine

the current state of crafts in Montenegro in
relation to the problems that craftsmen face,
all in accordance with experience which they
acquired by working in their organization
and cooperating with artisans.

After a detailed analysis of the answers
to these questions, in the further work, the
conclusions were presented. The collected
data were processed in the Microsoft Excel
and SPSS program. The method of descrip-
tive statistics was used for the processing,
presentation and analysis of the primary data
obtained through the survey.

Research findings

Research findings suggest that traditional
crafts can indeed serve as a quality founda-
tion for creating a diversified tourist offer,
but it that is certainly not the case at the mo-
ment, because there are numerous problems
that artisans face, and the statistics will show
which are the most common. Artisans and
cultural institutions representatives play a
crucial role in process of creating a diversi-
fied offer, as they possess unique knowledge
and skills related to traditional crafts that can
be shared with tourists. This research is di-
vided into two surveys.

Research findings for artisans

Surveying artisans provided valuable
insights into their work, techniques, and
challenges. Some important findings which
this research has provided us are that Mon-
tenegrin artisans have unique knowledge and
skills related to traditional techniques, ma-
terials, and processes. This knowledge they
gained mostly through generations and it is
crucial to preserving cultural heritage. Arti-
sans in Montenegro are facing the econom-
ic challenges related to the production and
marketing of their products. They are deal-
ing with high material costs, lack of access
to markets and other problems. The positive
finding is that they expressed their will for
collaboration and partnerships.

Crafts can provide a range of career oppor-
tunities for young people of Montenegro, from
traditional craft production to design, market-
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ing, and entrepreneurship. It is interesting to
note that among our respondents there is most-
ly a younger population, which is shown in the
following table. This structure is important for
future plans and recommendations.

Most of the respondents were in the age
group between 25—-65 years. The share of

respondents by gender shows that most of
them were female, more precisely 36 fe-
male respondents and 23 male. According
to the level of education, the largest num-
ber (28 of respondents) obtained a bachelor
degree or finished secondary school (13
respondents).

Table 1: Crosstabs — Structure of respondents (artisans)

Age
Total
25-35 36-55 56-65 66 plus
Male 4 12 6 23
Sex
Female 15 11 10 36
Total 19 23 16 59

Source: Authors

These results lead to conclusion that yo-
ung people really want to get involved in the
development of crafts, which can lead to the
conclusion that new generations are looking

for alternatives to traditional education and
careers, and that they are increasingly reco-
gnizing the value of practical skills and tra-
des, and owning their own business.

Table 2: Crosstabs — Evaluation of interest in products / award received

How do you rate the interest in your
products on a scale of 1 to 5?
Total
2 3 4 5

Have you received any Yes 1 3 8 10 24
recognition/award for

your product? No 0 10 11 14 35
fotal 1 15 19 24 59

Source: Authors

We can conclude from the Table 2 that
tourists are quite interested in this product
(up to grade 5), which also indicates the im-
portance of traditional crafts for Montene-
gro. However, most respondents never re-
ceived any recognition, so they would need

some kind of reward to achieve more in their
work. Getting a reward can be a powerful
motivator for artisans, and it can also help to
generate interest in their products, but also
can have impact on the (high) quality of pro-
duce.
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Table 3: Crosstabs — Craft related to tradition / learning craft

How did you learn this craft?
i Total
Frqm Proquslonal Self-taught ota
family training
Not connected 0 5 5 10
Itis relqtgd to
;l/lle tradltlop of 1 0 1 )
ontenegrin
To what extent  MmusiC
is your craft It is traditionally
related to the related to the
tradition of daily life of 20 4 8 32
Montenegro? Montenegrins
It is related to the
region because of 9 ) 4 15
materials used for
production
Total 30 11 18 59
Source: Authors

From Table number 3, it is concluded that ~ policies and plans, with aim of sustainable
most of respondents whose craft is related to  development. The surprising number of self-
the daily life and tradition of Montenegrins,  taught craftsmen in this sample, also consid-
learn it the most from their family. Therefore,  erning the small number of those who had
here is still the transmission of knowledge professional training (only 11 respondents),
from generation to generation which need to  indicates that there may be a lack of organ-
be preserved as cultural heritage with special  ized workshops.

Table 4: Crosstabs — Opinion on importance of education / workshops for tourists

Would you organize
workshops for locals and
tourists? Total
Yes No
Strongly agree 22 5 27
Education and training
about crafts for tourists Agree 16 10 26
and local communities
can lead to sustainable
tourism? Neither agree nor 4 ) 6
disagree
Total 42 17 59

Source: Authors
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Table 4 shows that a significant number
of respondents (precisely 53 respondents)
consider education as important for the ben-
efit of sustainable tourism, so it follows that
the majority (42 respondents) would organ-
ize craft workshops with locals and tourists
(which is refered to them), which would en-
courage the sustainable development of cul-
tural (craft) tourism.

Tourists who participate in craft work-
shops led by local artisans can gain a deeper
understanding of the local culture and tradi-
tions. By organizing workshops for tourists,
artisans can generate additional income and

support their livelihoods. This can also help
to create a sustainable craft tourism industry
in the local community.

Organizing workshops for tourists re-
quires careful planning and consideration of
logistics such as space, equipment, materials,
and staffing. It is important to ensure that the
workshops respect local customs and tradi-
tions, and that tourists are aware of cultural
norms and expectations. It is important to
price the workshops fairly and transparent-
ly, taking into account the time, effort, and
materials involved, as well as the experience
offered to tourists.

Table 5: Crosstabs — Problems in craft industry / support received

Have you received support
from local or national
organizations in the
development of your craft? Total
Yes No
Lack of help from
the state 14 18 32
Inadequate market 5 7 12
What do you
recognize as a real
problem in your Lack of modern 0 5 >
industry? technology
Low income 5 8 13
Total 24 35 59
Source: Authors

From Table 5, we conclude that the ma-
jority of respondents (35) did not receive
support of any kind for the development of
their craft, so they single out the lack of as-
sistance from the state as the biggest prob-
lem. In addition, most of the failures are re-
lated to the low income and inadequate mar-
ket, i.e. lack of connection with real tourism

demand that likes cultural tourism, tradition,
crafts. It leads to conclusion that artisans and
small businesses can develop partnerships
with other local stakeholders, such as hotels,
restaurants, and other tourism providers, to
cross-promote their products and services
and create more comprehensive experiences
for visitors.
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Table 6: Crosstabs — Selling products / support received

Have you ever received
support from local or
national organizations
in the development of Total
your craft?
Yes No

Online presence 8 20 28

Partnership with tourist 7 8 15
Have you agencies and organizations
ever sold your
products to Participation in events 17 13 30
tourists? -

From the recommendation
If yes, how did of local accommodation 6 8 14
you market providers
them? -

[ didn’t sell 3 9 12

Word-of-mouth 2 4 6

Total 24 35 59
Source: Authors

The table 6 shows that the majority of
respondents participated in events and thus
marketed and sold products. Online presence
also helps selling products. Dissatisfaction
of artisans when it comes to marketing prod-

ucts shows that it is not enough to place the
offer online or exclusively at events. So, an
adequate market and a new way of connect-
ing with tourists, i.e. tourist demand, must be

provided.

Table 7: Crosstabs — Tourist observation/interest in product

What is the part of the process that a tourist can
enjoy?
) Total
Obscrvation Product Participation in
of production tasti )
asting production
process
2 0 1 0 1
How do you rate 3 2 3 10 15
the interest in your
products on a scale of
1to 5? 4 6 8 5 19
5 0 9 15 24
Total 8 21 30 59
Source: Authors
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In Table 7, the respondents (artisans) were
asked what is the part of the process that a
tourist can enjoy, most of the answers refer to
the tasting and the participation in production,
and the rating is number 5 — when it comes
to interest and satisfaction with the produ-
cts, which is the feedback from the tourists
to artisans, where we come to the conclusion
that tourists are really interested in this type
of tourism, and we need to develop immera
sive experiences where tourists can actively
participate in the craft-making process and le-
arn about Montenegrin culture. For example,
to offer workshops where tourists can create
their own traditional crafts under the guidance
of artisans and take the product to their home.
This is how we have the multiplicative effect
of craft tourism, that is, learning about cul-
ture, transferring knowledge, promoting com-
munity development, preserving traditional
crafts and permanently preserving elements
of culture beyond the borders of Montenegro.

Research findings for cultural institutions

This sub-chapter represent the responses
of 9 representatives of the Montenegrin cul-
tural and historical institutions which are re-
lated to crafts. Most of the respondents were
in the age group between 35-55 years. The
share of respondents by gender shows that
most of them were male, more precisely 5
male respondents and 4 male.

Research findings show the importance
of cultural institutions for traditional crafts
development. Cultural institutions in Mon-
tenegro are aware of the economic pro-
blems of craft tourism. They recognize that
they need to support the artisans in terms of
strategic approach and promotion. As well,
cultural institutions have a positive attitude
for collaboration with artisans and agree that
they should collaborate more.

Table 8: Crosstabs — Collaboration with artisans / years of work

Have you ever
collaborated with
. . N
Montenegrin artisans? Total
Yes No
From 1 to 5 years 2 2 4
How long have
you worked
at the cultural From 5 to 10 years 2 0 2
institution?
15 plus years 2 1 3
Total 6 3 9

Source: Authors

Table 8 shows that one third of respon-
dents have never cooperated with craftsmen,
and some of them have been working for
more than 5 years in their institution. Still,

research shows that they are equally intere-
sted in collaboration with craftsmen and con-
sider it very important.
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Table 9: Crosstabs — Collaboration with artisans / measures

Have you ever collaborated with
Montenegrin artisans? Total
Yes No
Raise awareness
about this topic 3 1 4
through the media
What Create strategic
measures partnerships in the 4 0 A
are private and public
necessary sector
to preserve
traditional ~ Improve the
crafts? educational 5 1 6
program
Development of 5 ) .
craft tourism
Total 6 3 9

Source: Authors

The Table 9 shows that the majority of  order to preserve traditional crafts. Also, the
those who collaborated with artisans agree  development of craft tourism and new edu-
that the strategic partnerships should be re-  cational programs should be a priority.
alized in the private and public sectors, in

Table 10: Crosstabs: Inclusion of cultural institutions / resources to provide

Is it necessary to involve more cultural institutions in the
creation of an innovative craft-tourism product? Total

Yes

New activities aimed at
introducing to citizens and

A8 6 6
employees the significance of
cultural heritage

What resources and services should

cultural institutions provide to help Promotion of research in the
artisans grow and develop their field of cultural heritage, i.e. 4 4
businesses? interpretation of scientific

knowledge

Public exhibitions with the theme 7 7

of traditional crafts

Total 9 9

Source: Authors
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Table 10 shows that all respondents from
cultural institutions agree that more involve-
ment of their institutions in the creation of
artisanal tourism products is necessary. In
addition to promotion of scientific resear-
ch in the field of cultural heritage, thematic
public exibitions and development of new
activities to introduce traditional crafts to ci-
tizens are their best way to help craftsmen to
develop this type of cultural tourism.

Conclusions and recommendations

In conclusion, the findings of this resear-
ch highlight the potential for craft tourism in
Montenegro. The study identified a range of
crafts and artisanal products that could attra-
ct tourists interested in authentic and cultu-
rally-rich experiences. The local craftspeople
interviewed during the research expressed a
strong interest in developing their businesses
and collaborating with the Montenegrin tou-
rism industry to promote their products and
skills.

Additionally, the research highlighted
the need for greater collaboration and coor-
dination among the various stakeholders in
the cultural, craft tourism industry, including
craftspeople, tourism agencies, local gover-
nment, and non-governmental organizations.
By working together to develop sustainable
tourism products and experiences, Monte-
negro can leverage its unique cultural heri-
tage to attract a growing number of tourists
interested in authentic and meaningful travel
experiences.

Montenegro definitely lacks a visible,
unique database that would provide informa-
tion about the craft business, strengthen the
craft sector and provide better insight into
its shortcomings. There is a lack of scientific
research in this area that would indicate the
spatial arrangement of artisans, their aspects
of their work and other important data. The
Chamber of Crafts of Montenegro partially
disposes of this data, but these are poorely
used for tourism developing purpose. Ano-
ther significant problem that Montenegro is
facing is the decreasing number of children
studying for a crafts, and this points to the

necessity of motivating children to enroll in
these school courses.

The lack of a clear vision and strategy for
developing craft tourism in Montenegro is a
missed opportunity for the country. Monte-
negro has a rich cultural heritage and a diver-
se range of traditional crafts that could attract
tourists interested in authentic cultural expe-
riences. However, without a coordinated
effort to promote and develop craft tourism,
these opportunities may be missed.

Craft tourism has the potential to create
employment and income opportunities for
local artisans, stimulate the growth of small
businesses, and support the preservation of
traditional crafts. Additionally, craft touri-
sm can attract tourists who are interested
in sustainable and responsible travel, which
aligns with Montenegro’s commitment to en-
vironmental sustainability.

Taking into account the results of the
research, the knowledge gained, systemic
changes are recommended that will lead to
the development of craft production, and
thus craft tourism. Therefore, it is necessary
to develop free training programs for craft-
smen and for those who want to become one,
based on the importance of knowledge and
skills necessary for work. During the trai-
ning, participants must acquire knowledge in
the field of production, marketing, business
management, and product design.

Networking artisans with the tourism
industry is the first important step after tra-
ining. In this case, it is necessary to create a
platform through which knowledge and reso-
urces can be shared, where togetherness and
cooperation among craftsmen, but also with
tourism workers, will be promoted. This will
create a high-quality and diverse offer, which
will result in a greater number of visitors in
frames of sustainable tourism.

A quality marketing strategy is the key
to success in today’s dynamic business. Due
to the lack of it, it is necessary to develop a
marketing strategy for craft tourism in Mon-
tenegro. The promotion should emphasize
unique cultural heritage, crafts, distinctive-
ness of production and culture.
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Public-private partnerships are extremely
important for the Montenegrin market, so they
should be promoted. To promote sustainable
tourism development in Montenegro, pu-
blic-private partnerships should be encoura-
ged to ensure that the benefits of tourism are
distributed equitably among all stakeholders.

Product certification would contribute to
a better quality and standard of production,
but also to distinguish crafts from mass-pro-
duced products. Thus, a certification scheme
for authentic, Montenegrin craft products
should be developed. Along with certificati-
on comes branding, so it would be necessary
to design a brand with Montenegrin craft
characteristics, with a special logo that will
attract attention, with an emphasis on spe-
cial production techniques, natural materials,
unique design, bold colors and an emphasis
on the quality of the handicraft.

Defining the vision and strategy of
networking and business of artisans under
the umbrella of tourism requires special
attention. As this research began with the
identification of crafts and the current sta-
te of their production, these data should be
used for further improvement of craft busi-
ness. Montenegro should promote crafts as
part of its cultural heritage. In addition, the
Government should provide a strategy for
the development of special interest tourism,
with a special emphasis on the training and
support of artisans. Given that the problem
of lack of support in business development
has been recognized, support is proposed in
the form of opening workshops, galleries and
retail outlets for craft products.

Montenegro should establish partners-
hips and collaborations with other countries
and organizations that have successful craft
tourism industries in the region, to learn
from their experiences and best practices.

Overall, the development of craft tourism
in Montenegro has the potential to contribute
significantly to the country’s economic de-
velopment and promote its cultural heritage.
By implementing the above recommendati-
ons, Montenegro can create a unique and su-
stainable tourism product that benefits both
tourists and local communities.
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